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About the ACDE
Our Business
The Australian Council of Deans of Education (ACDE) is the peak body representing all
Australian universities and several of the private colleges that offer initial teacher
education degrees.
Our Aspirations
ACDE works to ensure that Australia produces teacher graduates of the highest quality; has a
strong teaching profession; and an inclusive and innovative education system that enhances
learning and teaching.
Our Modus Operandi
ACDE works through:

•

Involvement in national projects

•

Providing opportunities for consultation and participation

•

Engaging with key stakeholders and the media on educational issues of national
significance

•

Building strategic collaborations

What the ACDE does

•

Provides members with a forum to debate, develop strategies and share professional
learning

•

Supports the funding, recognition and conduct of research in education and the training
of researchers

•

Encourages national conversations that enhance the public standing of the education
profession and promote the importance of evidence-based practices and policies in
teacher education

•

Undertakes internationally recognised research and scholarship to support policy
development partners with national organisations to influence education policy and
practice.
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President’s report

I wish to pay my respects on behalf of ACDE to the elders of all the lands on which we meet
and acknowledge the First Nations people of Australia. My hope is that we partner in
education in just ways that enable all young Australians to thrive.
My final report as President ACDE is essentially one of two parts, July to December being the
so called old way followed by the a ‘new normal’ (January/June), essentially driven by the
devastating summer national bushfire crisis (Australia’s worst natural disaster) combined with
the rapid and continued onset of COVID-19 both of which have inflicted a severe toll on all
institutions, staff, students and their families and friends. COVID-19 will continue to shape the
future of our profession, something which all stakeholders must appreciate combined with
increased levels of community anxiety and uncertainty.
Later in 2020, I will complete six years as President, having had a long term association with
the ACDE Board since 2012 but moreover during the most significant period of reform
affecting our profession, namely the Teacher Education Ministerial Advisory Group (TEMAG)
which brought down national decisions governing education accreditation standards,
literacy/numeracy testing, teacher performance assessment.
I am immensely privileged to have had this role but more importantly the valuable support from
a variety of Board members during this period, all of whom came to the table with passion,
acceptance of change and the energy to make a difference. At times, Board agendas were
very demanding, but the pressures were alleviated through collegiality and connectedness.
It is fair to say, that lately, ACDE has had some ups and downs with financial stability which
sadly saw the requirement to reduce (in late 2019) two key staff involved with policy/project
development and communications management for ACDE. The departure of Anne Szadura
and Leslie Falkiner-Rose resulted in a loss of ACDE profile and capability to represent the
profession’s interests in many fora. I am delighted to know how quickly; Anne and Leslie used
their ACDE experience and moved on to other exciting employment ventures—we wish them
well.
Associated with COVID-19, I also want to acknowledge the outstanding contributions of our
remaining two ACDE staff, David Templeman and Tracey Langron, (as a result of
termination/re-engagement) are now working reduced hours but their dedication and support
continues to provide the highest standards of service to not only ACDE membership but also
to the many other stakeholders who traverse our sector. It should also be noted that ACDE
moved very quickly and decisively to access Federal Government COVID-19 assistance
funding and opportunities like Job Keeper.
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Following the May 2019 Federal Election and the 2019/20 summer fires, ACDE entered
discussions/negotiation on Government commitments associated with two implementation
priorities endorsed by the Education Council, namely, the teaching of reading/phonics and
trauma informed learning projects. The President’s Report for 2020/21 will cover these matters
in further detail.
I leave this role being somewhat disheartened and disappointed knowing that a lot more needs
to be done on addressing the status of the teaching profession especially in attracting more
quality graduates and retaining (and caring for) our existing workforce. The issues of attraction
and retention are well known as documented in a report for Government in early 2019. That
report highlighted many critical teacher education and employment priorities needing urgent
attention given that Australia is experiencing a surge in teacher workforce demand due to
population changes/distribution, regional/rural/remote needs, and continuing a lack of ongoing
employment security.
Throughout COVID-19, we have seen teachers celebrated as essential workers, further
emphasising the importance of having providers, regulators and employers agree on a unified
way ahead for the profession.
Despite some minor misgivings, I leave ACDE being immensely proud that the Board (of many
membership configurations) together with all employees of the last 6 years have made a
significant difference (particularly throughout the TEMAG reform agenda) to teacher education
quality. ACDE is acknowledged as a strong and effective partner with a sound representative
reputation readily embraced by political leadership, government officials and other sector
interests.
My thanks to everyone who gave me the privilege to represent ACDE in so many ways during
a period of immense and continuing change for teacher education.
I wish ACDE every success for the future. I trust the new President and future Executives are
well positioned to take the Council forward into the future built on the achievements of the past
and with vision and aspirations that will enhance the quality of education in this nation for all.
Thank you
Tania Aspland
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Executive Director’s Report
David Templeman

As mentioned in the President’s Report, this year has been exceedingly difficult for ACDE
financially and its impact affecting all employees.
Encouragingly, very careful, and prudent decision-making facilitated the organisation’s survival
but sadly, this necessitated the Board making decisions affecting all four staff with the loss of
two and the termination/re-engagement of two others (myself and our wonderful Office
Manager, Tracey Langron) albeit on reduced hours.
The support from the ACDE Auditor, Mr Tony Bandle deserves special mention for this report,
in particular Tony’s frequent advice and counsel to the ACDE Board.
Representation, policy development and advocacy are the key tenents of ACDE influence in
the teacher education space for and on behalf of ACDE financial members, the Deans and
Heads of Schools of Education. And, despite the enormity of budget pressures, the national
summer fire crises combined with COVID-19, ACDE has maintained a strong presence in
working collaboratively with many internal and external stakeholders (government and nongovernment)
I have raised these matters to ensure that future membership expectations are managed with
care and priority but under the clear remit of the ACDE Board. Unfortunately, previous
(physically attended) events coordinated by ACDE (like Deans Fora) will now need to take
advantage of enhanced virtual technology application arising from COVID. Also, broader
consultation activities (for example the implementation review of LANTITE) will be time limited
due to COVID restrictions and reduced ACDE and ITE providers’ funding capacity/capability.
ACDE is very aware of COVID impacts affecting all stakeholders and the need for policy
developers/initiators to have understandable expectations and appreciation of ACDE members’
changed/changing organisational staffing requirements.
Noting the President’s imminent departure from the ACDE Board, may I thank Professor
Aspland and her many Board members over the last six years for their commitment and support
to the ACDE staff. I would also like to acknowledge the magnificent contributions made to ACDE
by Anne Szadura and Leslie Falkiner-Rose throughout 2014/2019. I am delighted to know how
quickly; Anne and Leslie used their ACDE experience and moved on to other exciting
employment ventures (Anne being recruited in a high-profile role in health accreditation)—we
wish them well. ACDE no longer has dedicated support for policy/project development and
communications management activities which are missed by ACDE, but hopefully, will be
renewed in better times.
Thank you
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ACDE Board 2019 - 2020
David Templeman

President
Professor Tania Aspland

Board Meetings

Deputy President
Professor Michele Simons

26 July 2019 – University of Technology
Sydney
13 September 2019 – Teleconference
18 October 2019 – Teleconference

Secretary/Treasurer and Northern
Territory
Professor Greg Shaw

28 February 2020 – Teleconference
8 May 2020 - Teleconference

Australian Capital Territory
Professor Ting Wang
Until 31 January 2020
Professor Barney Dalgarno
From 1 February 2020
New South Wales
Professor John Fischetti
Queensland
Professor Donna Pendergast

Comings and Goings

Victoria
Associate Professor Joanna Barbousas

The ACDE wishes to thank Professor
Peter Buckskin (UniSA) for his
exceptional dedication to improving
initial teacher education for Aboriginal
and Torres Strait Islander Peoples’ and
his years of valuable and wellconsidered contributions an ACDE
Board Member.

Western Australia
Professor Caroline Mansfield
Until 31 December 2019

Thank you to the other members who
have left the Board in the past year.

Professor Susan Ledger
From 1 January 2020

Going:

South Australia
Professor Faye McCallum
Tasmania
Professor Victoria Carrington

Aboriginal and Torres Strait Islander
Peoples’ Representative
Professor Peter Buckskin
Until 26 July 2019
cADRE Representative
Professor Barry Down

•

Peter Buckskin (UniSA)

•

Ting Wang (UC)

•

Caroline Mansfield (Notre Dame,
Fremantle)

•

Christine Ure (NADPE)

NADLATE Representative
Dr Susan Simon
NADPE Representative
Professor Christine Ure
Until 18 November 2019
Professor Susan Ledger
From 19 November 2019
ACDE Annual Report FY 2019-2020

Page 7/35

Deans’ Fora
Thursday, 31 October 2019
The University of Notre Dame Australia, Sydney Campus
Teaching Performance Assessment (TPA)
Deans were welcomed by The Hon Christopher Ellison, Chancellor, The University of Notre
Dame Australia.
The Hon Dan Tehan MP, Federal Minister for Education addressed Deans. This address was
followed by a panel discussion involving and including:
•
•
•

Professor Donna Pendergast, Head and Dean, School of Education and Professional
Studies, Griffith University
Professor John Fischetti, Pro Vice-Chancellor Education and the Arts, The University of
Newcastle
Professor Tania Aspland, President ACDE

The second stage of the forum was an Update on Status of the TPA across Australia facilitated
by Professor Tania Aspland, President, ACDE
The panel included:
•
•
•

Mr Richard Bolto, Federal Department of Education
Mr Daniel Pinchas, AITSL
Emeritus Professor William Louden, Expert Advisory Group considering TPA’s.
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ACDE Award for Outstanding Service to Education
2019
The Award for Outstanding Service to Education and the ACDE is awarded on annually. The
award recognises outstanding service to the discipline of Education and service to the ACDE.

In 2019 the ACDE Awards for Outstanding Service to Education were awarded to:

Professor Nola Alloway -James Cook University
For leadership in English/Literacy Education research which has deservedly received national
recognition, is widely acknowledged by the education profession, and used extensively in schools
to improve teaching practices.

Professor Geraldine Castleton - Australian Catholic University
For service to ACDE as Secretary/Treasurer (2013/14), during a period of considerable focus
in the lead up to the TEMAG review.
For engagement in national advisory committees, including significant contribution to the
design, implementation and evaluation of Literacy and Numeracy Test for Initial Teacher
Students (LANTITE) through the literacy and numeracy expert group.

Dr Lee-Anne Perry AM- Executive Director, Queensland Catholic
Education Commission
For her role as Executive Director of the Queensland Catholic Education Commission and
on the Board of Queensland Education Leadership Institute.
For engagement in the Gonski review panel, making significant contributions to Education
on a national scale.
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Australian Capital Territory Report

As with all jurisdictions 2020 has been marked by a period of considerable uncertainty and new
challenges flowing from the restrictions imposed in response to COVID-19. The successful
transition from on-campus to online and remote teaching within the ACT programs at the
Australian Catholic University (ACU) and within the programs at the University of Canberra (UC)
were testament to the high levels of adaptability and creativity of staff and students in ensuring
continued high-quality teaching and learning. Throughout the transition, notions of what
constitutes ‘a university experience’ have morphed into the emergence of new and creative
approaches across the many and varied teaching programs available to students.
The COVID-19 restrictions have led to new challenges in placing students in schools and early
childhood centres, potentially impacting on the ability for students to complete their degrees on
time. Constructive collaborations between each provider and the ACT Teacher Quality Institute
(TQI) as well as with government and non-government school leaders have helped to address
these challenges. Negotiation of alternative placement models involving combinations of face to
face and online teaching has been a feature of these successful collaborations which allowed
many students to graduate on time mid-year. Importantly though, there is still a substantial
backlog of placements to be addressed.
The Faculty of Education at UC has appointed Executive Dean, Professor Barney Dalgarno, who
has joined UC from Charles Sturt University, and represents the ACT on the ACDE board. The
UC Affiliated Schools partnership between UC and the ACT Government for the development of
classroom ready graduates, collaborative research and teacher professional development, has
progressed to full-scale implementation. In particular the Affiliated Schools Research Program
has now commenced, incorporating school‐based action-research and pilot projects as well as
large‐scale multi-school initiatives aligned to the ACT Government Future of Education strategy.
Members of the STEM Education Research Centre (SERC) and the Centre for Sustainable
Communities (CSC) have been active in developing new collaborative research proposals as
part of this Program.
ACU’s response to the COVID-19 challenges has benefited from ongoing development of active
networks of collaboration and support at the local and national level. The organisation of three
national Virtual Open Days throughout August and September is another first for ACU in this year
of unprecedented change, as is the introduction of an eSafety Pre-service Teacher Program to
ensure students are appropriately equipped with the relevant knowledge and skills for online
teaching. ACU, through the work of its staff, recognises the importance of professional
associations at this time in building strong links to the wider educational community aimed to
support, maintain and raise the standing of the profession. Through links to Council of ACT
Education Associations (COACTEA), members contribute to the strategic direction of its national
body Australian Professional Teachers’ Association (APTA) through Board membership and
contributions to ongoing professional learning initiatives. Over a relatively short period of time,
APTA has developed strong links to the educational community, both nationally and locally,
placing it in a strong position to engage purposefully and collaboratively with Government and
other major educational bodies.

Barney Dalgarno
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New South Wales Report

In 2019-2020 the agenda of the NSW Council of Deans of Education (NSWCDE) has focused on
the following areas: Promoting the profession, engaging with stakeholders, and maintaining our
focus on ITE students’ success in a time of pandemic
1.

Promoting the profession
At the Federal and State levels, ITE is still a major issue on the minds of Ministers,
regulators, pundits and the broader community. The NSWCDE has developed specific
strategies to grow our “front-foot” approach to advocacy on behalf of the profession. We
have developed new content about our graduates and our members, expanded our web
profile and sought actively to promote the tremendous opportunity and privilege it is to
be a teacher and school leader in Australia. Through numerous press opportunities, task
forces and public engagements, our Deans have been very active to grow the positive
impression of teaching and to help grow the perception that high quality teacher
education is the standard operating procedure in all of New South Wales.

2.

Engaging with stakeholders
This year the NSWCDE increased its active participation in state, national and
international forums, task forces and panels on the current state of and future of ITE.
We have worked closely with the New South Wales Education Standards Authority
(NESA), the NSW Minister of Education, the Department of Educations at the State and
Federal level, the Australian Institute for Teaching and School Leadership (AITSL), the
Catholic and Independent School Sector, the Primary and Secondary Principals
Associations, the various teacher unions and federations, the Vice Chancellors and
Deputy Vice Chancellors, the emerging group called the Global Network of Deans of
Education and media sources who cover ITE.

3.

Maintaining our focus on ITE students’ success in a time of pandemic
Our proudest accomplishments this year are in our collaborative work to maintain our
teaching placements in the time of our collective journey to negotiate COVID-19. We
lead the process in NSW with NESA to maintain teaching days but to enable flexibility
in using new ways to count practicum experiences, including online and hybrid learning
modes. We worked seamlessly across the various sectors to gain permissions and to
promote the best interests of the health and safety of all concerned while allowing our
students the chance to successfully finish degrees without tremendous interruption. We
also piloted new hiring practices with online interviewing that will engage our students
more equity in the hiring process and fairness for rural and remote applicants. The
collaborative spirit in which our Executive and members worked with each other and our
partners is a tribute to our professionalism and resilience, and we have set the standard
for getting through adversity at a time of crisis. No final year student was denied a
placement—some had to do it a different way—and this is a remarkable achievement.
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Our work ahead is not going to be easier. New mandates and processes are forthcoming that
challenge the sovereignty of universities and the quality of teachers in a time of teacher shortage.
There are deep rooted assumptions about our lack of quality in the teaching or reading and other
areas that continue to raise their heads. Most of this criticism is founded in misunderstandings
and some on political agendas. But together we will work with ACDE and the profession to
promote high quality programs driven by equity and excellence. For all children, every day.
John Fischetti
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Northern Territory Report

As has been the case in other jurisdictions, 2020 has been a difficult and challenging time.
COVID-19 has impacted teacher education programs through disruptions of schools and
placement opportunities, restrictions on on-campus activities, impacts on travel, particularly
international students, and the well-being burden that both staff and students have experienced.
However, we have managed to keep programs operating and providing support to both students
and staff. Despite the challenges, student numbers are up. A range of new online undergraduate
and postgraduate certificate programs were put in place focused on remote teaching, and the
application of digital technologies in education. These programs have seen high enrolment
numbers from students across Australia.
Training is well underway for the re-introduction of a Remote Aboriginal Teacher Education
(RATE) program. The new RATE initiative brings together The Department of Education,
Bachelor Institute of Indigenous Tertiary Education, Charles Darwin University, the NT Teachers
Registration Board and other NT Government agencies. It is focused on increasing the number
of Indigenous teachers, particularly in remote communities. It builds upon existing awards,
including VET programmes to provide pathways and articulations. The model is also based on
concurrent employment.
Both Batchelor Institute and Charles Darwin University have a close and supportive working
relationship with the Northern Territory Teachers Registration Board. These connections ensure
a focus on local issues and challenges as well as national ones.
The Dean Education at Charles Darwin University has been joining the South Australia Deans of
Education, and this has been particularly useful, particularly given some of the similarities of both
jurisdictions.
Greg Shaw
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Queensland Report

The 10 members of the Queensland Council of Deans of Education (QCDE) meet six-weekly to
collaborate on a range of matters relevant to the state. The group also currently meet at least
twice a year with a broad- based key stakeholder group hosted by the Queensland Department
of Education that includes employers, union representatives, and the Queensland College of
Teachers (QCT). These long-term relationships have led to strong partnerships and efficiencies
and the opportunity to be involved in a range of representative roles.
The Chair of the QCDE is Professor Donna Pendergast. Professor Bill Blayney serves as Deputy
Chair and Treasurer.
Context
2020 has been a year of rapid change underpinned by emergency education responses in all
education institutions in Australia, including in universities. Consequentially there have been
huge challenges and intense collaboration has emerged as the most effective strategy to
collectively respond to and proactively create actions. The impacts have been felt in all
Queensland universities in a range of ways including financial, operational, and of course in term
of employment and the social and emotional wellbeing of students and staff. In Queensland most
school and early learning sites were unavailable for professional experience for the latter half of
semester 1, specifically impacting more than 1000 students who were undertaking their final
experience including the hurdle requirements of the Queensland Professional Experience
Reporting Framework (QPERF) and TPA. A further 5-6000 Professional Experience (PEx)
placements of non-graduating students were displaced.
QCDE worked closely with the QCT to negotiate a reduction in the total number of PEx days to
enable potentially graduating students to be eligible for registration, with this arrangement
extending to March 2021. This assisted more than 800 potentially graduating semester 1
students however a gap remained for some not able to meet this benchmark. In response, the
QCDE worked collaboratively with the QCT and all sectors of school education and their parent
networks to collaborate with the Department of Education’s Learning@home to establish a Work
Integrated Learning (WiL) Initiative which rolled out learning materials for Prep-Year 10 in two
week blocks for all schools to access. More than 200 final semester ITE students from 5
universities contributed to the development of audio and video lesson materials and completed
a range of tasks to demonstrate their achievement of the APST’s in order to graduate. Students
were mentored through this intense and incredibly valuable process, and the students have
acquired excellent additional skills as a result. A simulated GTPA was developed by the ACU
learning Sciences Institute which enabled almost all universities in Queensland to proceed with
this aspect.
2020 is also the first year of the new ATAR system for Queensland and hence most universities
have revised curriculum being delivered, adding an extra demand alongside the COVID-19
impacts.
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Examples of QCDE Representation on Committees/Boards

•

COVID-19 Department of Education Key Stakeholder group - Professor Donna
Pendergast (46 meetings held this year at time of reporting)

•

Ministerial Senior Assessment and Tertiary Entrance (SATE) Implementation Taskforce
- Professor Donna Pendergast

•

Queensland College of Teachers (QCT), Professional Standards Committee (PSC) Professors Shelley Dole, Patricia Morrell and Craig Murison.

•

Board of Queensland College of Teachers - Professor Bill Blayney

•

STEM Cross-sector Reference group - Professor Patricia Morrell

Donna Pendergast

Members of the Queensland Council of Deans of Education
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South Australian Report

South Australia Chapter: Australian Council of Deans
Chair: Professor Faye McCallum (University of Adelaide)
Members: Professor Deb Bateman (Flinders University)
Professor Shane Dawson (University of South Australia)
Dr Tracey Price (Tabor College)
Professor Greg Shaw (Charles Darwin University)
The South Australian Deans group has welcomed some new members which has reinvigorated
the state’s collective commitment to Teacher Education. Welcome to Professors Deb Bateman
and Shane Dawson. We also welcome Professor Greg Shaw who joins us from the Northern
Territory.
2020 has experienced a disruptive year to Teacher Education and for pre-service teachers,
specifically in relation to professional experience placements. The State lost four days of school
closure with many transitioning to online and remote learning. Our pre-service teachers have
provided immense support to schools and their mentors during these times. We wish to thank
the many schools that have continued to support our pre-service teachers and the Teachers’
Registration Board of SA (TRBSA) for their ongoing support to amendments to the requirements
of the final year placements. The SA Deans are continuing to develop outstanding programs of
Teacher Education and to engage in debates of national interest specific to the SA context.
The SA Deans group have achieved a Memoranda of Understanding (MOU) with the SA
Department for Education (DfE) regarding placements and a commitment to shared
responsibilities between schools and universities in SA. We have worked collaboratively with DfE
and each other to ensure that as many students who are able to have been placed during COVID
times have continued to progress and meet consistent and considered outcomes.
The SA Deans Group have considered and shared the challenges pre-service teachers are
experiencing in regards to the implementation of LANTITE in SA. We have sought support from
the TRBSA. There are specific implications for meeting the Disability Act for students who face
specific challenges unable to be addressed in the current mode. SA has participated in the
LANTITE review and advised on the select recommendations. We are working closely with the
TRBSA Registrar to ensure we are all working towards the same outcome for SA teachers.
The SA Deans are working towards a shared Teacher Performance Assessment (TPA),
resourcing and moderation and are collaboratively responding to challenges and opportunities
posed through the Expert Advisory Group (EAG).
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NAPDE
Chair: Dr Brendan Bentley (University of Adelaide)
The SA NADPE group have continued to meet during the 2020 school crisis and are working on
a number of shared initiatives:
•

-an adaptation of the number of required placement days for final year students,
focussing on

•

meeting the AITSL Standards.

•

-Flexibility of the timing of placements with some placements occurring at different times
than

•

originally scheduled.

•

-Support from the major education systems (DfE, CESA) with placement of students
from all ITE

•

providers.

•

-Ongoing discussion between ITEs concerning the structure and description of final year
TPA reports

•

moving towards a possible adoption of one final year Professional Experience Report.

NADLATE
Chair: Associate Professor Victoria Whitington (University of South Australia)
A particular focus this year has been managing professional experience during COVID-19.
CADRE
Chair: Professor Barbara Comber (University of South Australia)
We welcome Professor Comber to the role of CADRE chair in 2020.

Faye McCallum
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Tasmanian Report

In a speech made by President Robert Kennedy in Cape Town in 1966, he noted “There is a
Chinese curse which says, ‘May he live in interesting times.’ Like it or not we live in interesting
times. They are times of danger and uncertainty; but they are also more open to the creative
energy of men (sic) than another other time in history”. 2020 has been an interesting time. As the
full impact of COVID-19 on education came into focus it was heartening to find that our key
stakeholders and partners were fully committed to helping our ITE students continue their
progression toward graduation. We worked with our GTPA consortium partners to develop dataled GTPA scenarios for students to complete when unable to be in classrooms. The Tasmanian
Teachers Registration Board (TRB) worked closely with us to reduce required placement days
for students graduating in 2020 and to recognize placements in online teaching contexts. Our
Tasmanian partner Education sectors and schools worked with us to provide placements for all
students who were on course to graduate in 2020. As a result, every Tasmanian ITE student who
meets the requirements for graduation in 2020 will be able to do so.
At the same time, all teaching across the university moved online within a very tight window.
While some of our courses have a long history of online delivery, the new circumstances and
demands of COVID-19 led our staff to develop and trial a range of innovative practices as well
as enhanced support for wellbeing – of each other and our students. The University embraced
its role in supporting local communities by developing a range of support programs for
Tasmanians including free, online graduate certificates in tourism and a suite of online units
focused specifically on wellbeing. The University also worked with the Department of Education
and school sectors to develop the ‘Schools Recommendation’ program for Year 12 school
leavers to ensure some certainty for their post-secondary educational choices.
2020 has also seen the University and the School of Education enter a period of course
transformation. This began with a sweeping change of undergraduate program architectures and
continues with curriculum renewal projects and a shift to reshaping our postgraduate offerings.
Education entered this process with five ITE undergraduate courses and an Associate Degree
pathway; we have exited with three very distinctive ITE courses and a new suite of Associate
Degree and Certificate offerings suited to the Tasmanian context. The restructure has allowed
us to increase the number of primary specialist areas we can offer, enabled us to entirely rethink
our early years offerings, and rearticulate pathways in and out. We are now entering a phase of
professional learning and curriculum renewal that is allowing us to be creative, share ideas and
plan for different futures for our students and programs.
While 2020 has delivered significant and ongoing challenges (and never seems to end), as
Kennedy noted, it has also strangely given us the space and impetus to imagine different ways
of doing things. Our course restructure and curriculum renewal projects are reflecting these new
ideas.

Victoria Carrington
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Victorian Report

Victorian Council of Deans of Education (VCDE) – Stronger together during a pandemic
affected world.
2020 has been a year like no other. As we moved into stage 3 lockdowns in March when the
pandemic was declared, it became very clear that we needed to work as a group of Deans to
develop a plan to assist Pre-service teachers in an ITE program, to meet professional experience
requirements. In collaboration with governments, schools, early learning centers, regulators and
education systems we informed communication packages to assist schools with the parameters
of ‘priority work’, including PST supervision, as we moved into lockdown contingencies.
Transforming the Teaching Profession Taskforce
2020 saw the establishment of the Transforming the Teaching Profession Taskforce. The role of
the Taskforce is to support and transform the teaching profession to enhance teacher workforce
status and retention. In an integrated approach the taskforce will provide strategic directions and
leadership to shape processes and policies to support the teaching profession across career life
cycles. The Taskforce is comprised of members of National and State Governments, Victorian
Universities, National and State Regulators and National and State Systems.
The taskforce acknowledges:
•

That the teaching profession encompasses multiple lifecycle points from attraction to
the profession to career progression

•

That multiple stakeholders are engaged in supporting the profession and that all
stakeholder interests must be considered in transforming the profession

•

The goodwill in the Victorian sector to work collaboratively in transforming the profession

•

The unique context of the Victorian Education sector

•

The unique contexts and mission of ITE providers in Victoria

•

The importance of working from a goal-focused evidence-based perspective

Professional Experience Partnership Memorandum of Understanding (MOU)
This year has also seen the development of a partnership discussions with a draft MOU with the
DET, Universities and Schools to formalise professional experience agreements. This will
strengthen roles and responsibilities for growing the future teaching profession in Victoria.
VCDE Symposium – Partnerships to sustain and support the teaching profession
The Victorian Council of Deans of Education (VCDE) symposium examines the role of
partnerships across all education systems, governments and higher education providers to
sustain, support and transform the teaching profession. At this symposium, the Deputy Premier
and Minister of Education, the Honourable James Merlino MP, will present on the importance
and opportunities that partnership arrangements between the Department of Education and
Training (DET), the Victorian Institute of Teaching (VIT), Initial Teacher Education (ITE) Providers
and School Systems and early learning providers could offer to revitalise the teaching profession
in Victoria. In addition, DET will present the principles underpinning a draft Memorandum of
ACDE Annual Report FY 2019-2020
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Understanding designed to bring these parties together to further this ambition. We hope that
you will join us for this important discussion. The presentations will be followed by working groups
will have the following themes:
1.

Administrative and compliance obligations relating to pre-service teacher placements who is responsible and for what;

2.

Support enhanced placement experiences for PSTs - the role of Mentoring and career
progression;

3.

Increase sustainable workforce supply across Victoria - collaborative approaches to
meeting workforce needs;

4.

Inform school improvement programs and innovation in ITE - co-constructing
innovations for transforming the teaching profession.

Small Group Learning Program
Another initiative that came out of discussions from the taskforce was the establishment of the
small group program led by the DET and endorsed by VIT. This is another opportunity for Preservice teachers to undertake small group learning opportunities and meet placement
requirements for their ITE programs.
President of VCDE 2021
This will be my last year as the president of the VCDE. I have enjoyed being part of a dynamic
group dedicated to innovative approaches to working with all stakeholders to improve the
teaching profession. Professor Claire McLachlan, Dean of Federation University will be taking on
the role of President of VCDE in 2021.

Joanna Barbousas

ACDE Annual Report FY 2019-2020

Page 20/35

Western Australian Report

During 2020 the Deans/Heads of Education in WA Universities continued to strengthen their
collective positioning within the state. Rhonda Oliver (Curtin), Stephen Winn (ECU), Caroline
Mansfield (Notre Dame), Tanya Fitzgerald (UWA) and Susan Ledger (Murdoch) established the
WA Council of Deans of Education forum. We worked closely with the Teachers Registration
Board, Department of Education, Catholic Education, Independent Schools of WA and
professional associations to ensure that we addressed issues collaboratively with regards policy,
practices and research endeavours impacting teachers, initial teacher education, schooling, and
workforce planning. The Director General of Education, Lisa Rodgers, initiated regular crosssector meetings to respond to whole of state issues. These meetings provided insight from
multiple perspectives which informed Ministerial briefings and educational decision making.
These meetings specifically targeted WA issues – research priorities, workforce planning,
upskilling of primary staff to secondary, rural and remote teacher preparation, professional
experience, LANTITE, implementation of TPAs and our response to COVID.
This WA collaborative problem-solving platform enabled quick responses to COVID in terms of
developing recommendations that impacted policy decisions, school closures, adaptations to
delivery mode and support structures across the sector. University students supported schools,
mentors and students in a variety of creative ways with many examples of joint adaptations and
innovative practices: PSTs supported mentors with online delivery; students provided online
support to remote; targeted areas of support for families in need; PSTs linked with individual
families/childcare centres/schools and established buddy systems for rural and remote locations.
Flexibility and adaptations to placements were discussed collectively and cross-sectorial
solutions resulted in the continuation of placements (where/when possible), reduction of required
days and delayed start dates. Overall, PSTs completed all required placements across all
programs and subsequently were able to complete TPA requirements. In terms of COVID, WA
fared considerably well, however we remain vigilant and continue to monitor and learn from policy
and practices employed within other state jurisdictions and ITE programs.
COVID19 brought teaching, schooling and education to the fore in 2020. Whilst we spent time
talking about how to raise the profile of teachers in 2019, this year positively highlighted the
important role of teachers within the community and reinforced the quality, adaptability and
professionalism of our teaching workforce. Whether directly related or not, enrolments in our ITE
programs have increased in Semester 2 and 2021 numbers are tracking positively across all WA
universities.
Finally, we have united in our endeavours to develop a collective approach to research and media
responses in WA. First, we are exploring ways to develop research groups that address and
target WA education priorities across the sector. Second, we made a decision to respond to state
news outlets as a Deans/Heads of Education collective voice on relevant issues. Although
frustrating for the media, it has given agency to our group. These strategies highlight the united
approach we are trying to achieve on all things educational in WA.
We are looking forward to building on 2020 initiatives and setting 2021 goals at our next meeting.
Sue Ledger
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ACDEVEG Report

The ACDE Vocational Education Group conference was held for the first time in regional Australia
in December 2019. The conference was at Charles Sturt University in Wagga Wagga. The 48
attendees were from university, TAFE, Community Colleges and private training providers, as
well as from the National Centre for Vocational Education Research (NCVER). We hosted a
keynote speaker from the U.K. (Professor Kevin Orr) and well-known Australian speakers from
the VET sector. There were 16 papers and workshops, and presentations from students of VET
teacher-education programs about their experiences. At the conference we presented the 2019
VET teacher-educator awards, which were won by Catherine Arden of the University of Southern
Queensland (for university programs) and David Liptak, National Training Masters (for Training
and Education Training Package programs).
Over the last year, we have been contacted to provide advice and input into several national and
international initiatives. These were:
•

An OECD study on ‘Teachers and leaders in VET’ in member countries. ACDEVEG
provided a formal submission, by invitation.

•

Three projects commissioned by the Commonwealth Department of Education, Skills
and Employment: A project by Dandolo Consulting called ‘Scoping of challenges and
opportunities for the VET workforce’, whose background work included a focus group
mounted at the ACDEVEG conference in December; a project undertaken by the
NCVER on the relative merits of different VET teacher capability frameworks; and an
Ithaca Consulting project for the Department of Education, Skills and Employment on
VET teacher quality. ACDEVEG provided a formal submission to the second of these.
These three initiatives appear to be part of a general program of work by the
Department.

•

The Review into Victoria’s Post-Secondary Education and Training System (the ‘Macklin
Review’).

We have also made a detailed submission to the Productivity Commission Inquiry on the National
Skills and Workforce Development Agreement. ACDEVEG formed in 2010 around the
Productivity Commission Inquiry into the VET workforce, and we were able to refer back to our
earlier submission and show how the intervening quality problems in the VET sector may have
been avoided by adopting more of our recommendations. We pointed out that while the current
inquiry had teaching quality as one of its principles, it did not address the quality of VET teachers.
Our submission (no. IR120) can be viewed at: ACDEVEG submission. We have requested a
meeting with the Commission, which is due to report in November.
The topic of VET teacher quality and qualifications seems to be on a number of agendas
currently. In Victoria, a new TAFE Teaching Agreement has instituted a higher-level salary scale
for TAFE teachers who have AQF-level 6 or above qualifications in VET or adult education which
address certain specifications. This provision has led to renewed demand for VET teachertraining in Victoria.
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Two publications in 2020 have highlighted the problem of an underqualified VET workforce. The
1970s-1990s period of universal TAFE teacher-training, when all newly appointed full-time
teachers were enrolled at universities, is recounted by Harris (2020) in an overview of ‘landmark’
documents relating to the VET workforce on the web site of the NCVER – see VET knowledge
bank landmark documents. A survey-based on the VET workforce (Knight, White and Granfield
2020), by contrast, shows that only 10% of current VET teachers hold a university-level
pedagogical qualification. This renewed attention to the topic underline the importance of
ACDEVEG’s work. Meetings which were planned with the Commonwealth Department had to be
abandoned with the advent of the COVID-19 crisis but will be resumed when possible.
Meanwhile, ACDEVEG continues its dialogue with national VET sector groups and bodies,
including a new National VET Educator Development Network. This group consists of people
with positions in leadership in teaching and learning in TAFE nationally.
The COVID-19 crisis has not materially affected the delivery mode of our own VET teachereducation programs as they were already on-line, although sometimes supported by workshops.
Our own students, who are generally practicing VET teachers, have mostly been busy putting
their own programs on-line, except in limited areas where face-to-face delivery is still continuing.
The practicum component of our programs has been affected by the crisis.
For the VET sector, the crisis has identified development needs in on-line teaching and in
curriculum development. While the latter is addressed in our programs, the former is not uniformly
addressed. The lack of expertise in this area in VET is recognised globally, now that all countries
are facing the same issues. There are no VET academics with specific high-level expertise in
this area from a VET teacher-education viewpoint. Australia universities collectively could
consider the development of a VET teacher-education subject or subjects in on-line teaching,
which can be shared among universities.
We are currently planning for an online event or events to replace the formal ACDEVEG
December conference for 2020.

Erica Smith
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AECTEN Report

The Australian Early Childhood Teacher Education Network (AECTEN) comprises leaders of
early childhood teacher education degree programs in the higher education sector in Australia.
It has five branches: New South Wales/Australian Capital Territory; Victoria; Queensland;
Western Australia/Northern Territory; and South Australia/Tasmania, representing in total, 43
higher education institutions from across Australia. Established in October 2016, members meet
to discuss current issues related to the delivery of early childhood teacher education programs,
and to advocate and inform national policy on key issues relating to early childhood education
and the early childhood teaching workforce. In December 2017 AECTEN began operating as a
network of the Australian Council of Deans of Education.
Support and advocacy for quality initial early childhood teacher education during the COVID-19
pandemic
The COVID-19 pandemic had a significant impact on the delivery of early childhood initial teacher
education programs in most Australian jurisdictions. Members provided each other with much
needed support, and advice and ideas on how to navigate the shift to online delivery whilst
maintaining a quality learning experience for students.
The provision of professional experience provided a particular challenge, with many early
childhood education services across the country closed or unable to accept students. Many
international students were also offshore. AECTEN members liaised with the Australian
Children’s Education and Care Quality Authority (ACECQA, the regulatory body that accredits
early childhood initial teacher education programs) and provided advice and recommendations
that subsequently informed COVID-19 specific modifications to professional experience
requirements ACECQA subsequently announced.
National Workforce Strategy
AECTEN and individual branches lobbied for pay parity and improved working conditions for
early childhood teachers employed in the early years (birth-five) sector to be central to the
developing ACECQA-led national workforce strategy. This lobbying is in response to high attrition
rates attributed to entrenched low wages and conditions relative to the responsibilities early
childhood teachers have and the established value-added contribution they make to quality early
childhood education.
Annual AECTEN Roundtable
Due to the COVID-19 pandemic, the 2020 AECTEN Roundtable was cancelled.
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Monitoring of key policy developments in the early childhood space
AECTEN members continue to monitor developments in the early childhood and broader
education policy landscape, in particular:
•

The development of a national system of teacher registration

•

LANTITE

•

Teacher education accreditation requirements from ACECQA, AITSL and other
registering bodies

•

TPA

Marianne Fenech
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AILITEA REPORT

Employment
The Australian Indigenous Lecturers in Teacher Education Association (AILITEA) have been
working hard despite a significant reduction in Aboriginal staff numbers across the education
sector particularly those directly involved in units and teaching specifically linked to Initial Teacher
Education Programs. 2020 investigations indicate that many AILITEA have been relocated to
other academic positions within their current university, others have left the sector completely.
There are approximately 43 universities offering Initial Teacher Education (ITE) Programs, all are
required to ensure that Aboriginal and Torres Strait Islander content, understanding and
respectful engagements with local communities are part of their ITE programs (AITSL). Recently
AITSL launched its AITSL document investigating how teachers and leaders in schools across
Australia can be supported to enhance their Indigenous cultural competency. The discussion
paper, Indigenous cultural competency in the Australian teaching workforce.
AILITEA are currently responding to the document as part of future conversations with ACDE
and AITSL.
Significant numbers of AILITEA are involved with curriculum design and course implementation,
ITE Policy, Practicums, benchmarking, supporting Indigenous ITE students and LANTiTE
NADLATE, NADPE and AITSL discussions in house, locally and nationally.
Practicum and TPA
AILITEA have be part of the ACDE forums and discussions around Practicum in ITE programsNetwork of Academic Directors of Professional Experience (NADPE) and the Network of
Associate Deans of Learning and Teaching in the Discipline of Education (NADLATE). Most full
time AILITE’s are starting to become more actively involved with additional ITE areas such as
the Teacher Performance Assessment. These academics are also experiencing the additional
challenges for final ITE assessments and have had good success in both Rural and Remote
interviews using Zoom and other technologies.
LANTiTE
Many institutions are having success in this area. Some programs are making good inroads in
their LANTiTE support programs and have introduced sound support structures to support all
students. Recent minister press discussions are continuing to pressure ITE and particularly
Indigenous ITE in this area. It will continue to be part of AILITEA discussions Nationally.
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Students to access additional tutorial support- Indigenous Student Success Program (ISSP)
funding and Away from Base programs have been under strain as a result of COVID19 and things
like retention and completions may be affected.
Equity and University Support structures
Given the ever-increasing requirements placed on ITE programs the need for support at all levels
of the institution and PMC need revising. For all undergraduate programs the need to maintain
to produce high quality teachers who exit their degrees with a credit or above is great news
however, the support structures and limited timeframes to implement such innovation becomes
yet another equity hurdle for ITE program delivery especially for Indigenous ITE. This initiative
has implications for program viability, scholarship holders and most importantly the possibility for
many students to enter university.
Other areas
Reporting of universities will be looked at in relation to Indigenous KPI’s (COVID19) and the
health of institutions re COVID and the effects this has had in relation to the University Australia’s
Indigenous Strategy (2017-2020) and targets outlined in the Closing the Gap Report (PMC,2020).
Please feel free to add to this conversation, also if you have a new or potential AILITE’s (or
associates) in your institution please send them my details: Contact the President:
s.gilbert@westernsydney.edu.au
Shirley Gilbert

Shouldn't we KnowThis? (Short, shareable pieces)
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ATTEN Report

This brief report provides an update on Australian Technologies Teacher Educators Network
(ATTEN) activities.
Development of an ATTEN website
ATTEN now has a Network website at http://atten.net.au. The website includes information about:
•

ATTEN and its Terms of Reference

•

An overview of the 2019 ATTEN Symposium activities and outputs

•

A list of all ATTEN members

•

The project areas (Technologies Research, Technologies Teacher Education, Events,
Communications, and Funding and Finances) as well as members of each task force

•

The new ATTEN Teacher Education Resources Database

•

How to contact ATTEN.

There have been several hundred unique page views since release in June.
Development of the ATTEN Technologies Teacher Education Resources Database ably led by
Dr Jo Blannin (Monash University), the Technologies Teacher Education task force has produced
a ATTEN Technology Teacher Education Resources Database, based on contributions from
more than 50 Technologies teacher educators that attended the ATTEN symposium last
December. The ATTEN Technologies Teacher Education Resources Database enables teacher
educators to search for resources according to the Technologies curriculum sub-area of interest
(e.g. algorithmic thinking, engineering principles), as well as contribute new resources via the
online portal. Having the ATTEN Technology Teacher Education Resources Database publicly
available online means that Technologies teacher educators (and indeed teachers) around the
world can benefit from the database. To review the database, see Technologies teacher
education resources database.
ATTEN Symposia
Following on from the successful full-day ATTEN Symposium held at the ACARA Head Office in
December last year, ATTEN recently held another shorter online symposium on the 15th of July.
The first section of the 2-hour webinar enabled members to raise issues they are experiencing
and support each other with information and ideas. This was followed by a presentation from an
industry guest speaker (Megan Townes from Microsoft), to update us on their latest research and
developments. We had 23 members attend the symposium.
Based on the perceived success of the July symposium, another 2-hour online symposium has
been planned for 2pm on the 29th of September 2020. We again plan to discuss issues being
experienced by members and have arranged for Julie King (Technologies Specialist for ACARA)
to provide a progress report on the current reviews of the Australian Technologies Curriculum
and the ICT General Capability. We are also tentatively planning to have a longer ATTEN
symposium in blended mode on Wednesday 2nd of December, in conjunction with the Design
And Technologies Teachers Association research conference (DATTArc).
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Establishment of a ATTEN collaboration portal
In order for ATTEN members to easily work with one another, we have established an ATTEN
collaboration portal using Microsoft Teams. All 76 members of ATTEN have been signed up to
the portal, and members have already been using it to exchange information.
If ACDE or any other organisation wishes to instantly communicate with all Technologies Teacher
Educators in Australia, please feel free to contact me or any other member to post the relevant
communique.

Matt Bower
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cADRE REPORT

The Community of Associate Deans in Research (cADRE) is a network of Associate Deans of
Research in the university sector. Its role is to provide advice to the ACDE Board on policies and
matters relating to educational research. Importantly, it provides an informal and collegial network
to foster discussion, debate and strategies to enhance research excellence, including the role of
Associate Deans (Research).
In the context of financial and COVID-19 related problems, there is growing awareness of the
importance of building alliances with other professional peak bodies with a view to enhancing the
significant role of educational research and its impact on policy makers, key stakeholders and
the wider community.
This year there are a number of notable items to report on:
Webinar series: ‘Achieving grant success’. Two webinars were held to support early
and mid-career researchers applying for competitive grants. The first focused on ARC
grant applications with experienced researchers Professor Amy Cutter-McKenzieKnowles, Professor Marilyn Fleer and Associate Professor Monica Cuskelly sharing
their insights on preparing successful grant applications. The second webinar
highlighted the importance of tendering and philanthropic foundations as a significant
source of research funding and capacity building. Professor Russell Tytler and
Associate Professor Sue Nicholas offered some very helpful examples and suggestions
in terms of working with industry partners. cADRE expresses its sincere appreciation to
all presenters who gave so willing of their time and expertise. I also extend my
appreciation to Associate Professor Louise Paatsch and her team at Deakin University
and the ACDE for facilitating the event, as well as Monash University and Sydney
University for sponsoring the webinar series.
ANZSRC Review: cADRE was invited to provide feedback on the ANZSRC Review of
Fields of Research (FOR) and Socio-Economic Objective (SEO) codes. Drawing on the
assistance of cADRE members Associate Professor Helen Proctor (Sydney), Associate
Professor Jan van Friel (Melbourne), Associate Professor Monica Cuskelly (UTas), and
Associate Professor Sue Nichols (UniSA) initial recommendations were submitted.
Additional feedback was provided by the Chair in consultation with the cADRE Steering
Group on various iterations of the draft report. The review process itself was open to a
diverse range of views and perspectives from various stakeholders including
professional bodies and individual universities.
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Challenges facing educational research
cADRE is acutely aware of the challenges facing Associate Deans (Research) and educational
researchers in the context of federal funding cuts, casualisation, restructuring and COVID-19.
The sector is experiencing profound changes to the nature of academic labour and the conditions
under which they work. A recent report by a Working Party of AARE entitled The growing urgency
of attending to the state of Education Research in Australian Higher Education (2020)
summarises these issues well:
•

decreases in funding for the higher education sector overall;

•

over-reliance on increasing student numbers to compensate for decreasing government
funds;

•

university funding models that have relied on increasing funds from an increasing
international student population;

•

significant costs associated with new technologies as universities move learning online
and offer increasingly flexible options to students in an attempt to gain larger cohorts in
a competitive student market;

•

decreases to research funding included in basic operating budgets; and

•

decreases to research funding. (p. 4)

A major recommendation from this report has particular relevance to the ACDE and cADRE:
Recommendation 2: That AARE work with Australian Deans of Education and others with
responsibility for education academic work to document and assess medium and longer-term
implications for education research capacity. A past model for this engagement is available in
the Strategic Alliance project between AARE, ACDE and ATEA that investigated strengthening
a research-rich teaching profession in Australia. (p. 53).
There is growing awareness of the need to support a coherent and integrated response to the
challenges facing the profession and broader research community. In response, cADRE Steering
Group is currently liaising with AARE and other stakeholders to develop a range of actions to
support Deans, Associate Deans (Research) and academics to raise awareness of the
importance of educational research within universities and across the wider community and
political spectrum (e.g., Statement of principles for educational research and Speaking notes for
cADRE members and Associate Deans).
Acknowledgment
I wish to acknowledge the contribution of cADRE Steering Group members both past and present
who have contributed invaluable time and expertise to supporting their colleagues. I wish to
acknowledge the contribution of recently retired members: Professor Amy Cutter-MackenzieKnowles (QLD); Associate Professor Elaine Chapman (WA); Associate Professor Sue Nichols
(SA); and Associate Professor Kylie Shaw (NSW). A special welcome to new members:
Associate Professor Scott Imig (NSW); Associate Professor Christine Howitt (WA); Associate
Professor Lexi Lasczik (QLD); Dr Birut Zemits (NT); and Associate Professor Elke Stacke (ACT).
Continuing members Associate Professor Louise Paatsch (VIC), Associate Professor Monica
Cuskelly (TAS) and Professor Sue Gregory (NSW) continue to provide important guidance.
Finally, on behalf of cADRE I wish to extend our deep appreciation to Tracey Langron who
continues to provide important administrative support to the network.

Barry Down
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NADLATE REPORT

The Steering Group
Dr Sue Simon, of the University of the Sunshine Coast, has continued in the role of Chair of
NADLATE for the second year and the newly appointed Deputy Chair is Associate Professor
Judith Dinham of Curtin University. 2020 has seen the membership of NADLATE change as
members’ roles within their own universities have changed. The following are the current State
Representatives, forming the remainder of the Steering Group: ACT: Professor Ting Wang
(Canberra) and Dr Duncan Driver (Canberra) NSW: Associate Professor Jessica Mantei
(Wollongong) NT: Associate Professor Laurence Tamatea (CDU) QLD: Professor Beryl Exley
(Griffith) SA: Professor Victoria Whitington (UniSA) TAS: Dr Greg Oates (UTAS) VIC: Associate
Professor Amanda Mooney (Deakin) WA: Associate Professor Judith Dinham (Curtin) and
Associate Professor Paula Mildenhall (ECU). The Steering Group is most ably supported by
Tracey Langron.
Meetings
The NADLATE Steering Group held regular Zoom meetings (five) during the past financial year.
These meetings were well-attended by representative members who contributed ideas to the
national teaching and learning debates, whilst reporting on relevant issues in their own states.
They also continued to act as reliable conduits of information back to their state members and
encourage state-based networking as well as engendering a sense of belonging to a national
association.
Benefits
The Steering Group’s commitment to, and emphasis on, increasing collegial support and
opportunity for networking and professional support for its members through the network’s
activities, was especially important in 2020, during a time when many roles, institutional
operations and personal lives were changed significantly due to the effects of COVID-19. From
feedback we had received during 2019, a high priority for the direction of NADLATE was the
development of opportunities for its members to network and to provide collegial support in the
sometimes complex and isolating program development, accreditation and implementation work
that is our responsibility. Little did we know how appropriate this aim was to be, as we increasingly
became aware how the pandemic was exacerbating the already sometime isolating nature of the
work done by Associate Deans of Learning and Teaching in universities across the nation.
Actions
A wellbeing survey, launched in May, was designed to capture the impact of the pandemic on
the mental health of staff as well as the students in our programs. There were further indications
that the collegiality and support that NADLATE can give at such times is crucial for its members.
Based on the findings, a series of webinars is being planned at a time when interstate travel is
restricted, and funding options are limited. State-based meetings by Zoom held during October
will determine members’ topics of interest for the webinars which will be held during 2021. A
program of the webinars and details of keynote speakers and panelists will be promoted early in
the New Year.
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We look forward to another year of collegial support for NADLATE members and having the
opportunity to regularly debate matters of high importance in our education roles with the wide
membership of NADLATE through the webinar initiative. We believe that the results of such
discussions will also be of benefit to ACDE in furthering understanding of current issues.
Sue Simon
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NADPE Report

The Network of Associate Deans of Professional Experience (NADPE) is a national forum for ITE
providers to discuss professional experience issues and provide recommendations to ACDE. It
was developed in 2016 in response to being one of TEMAGs identified five key areas for reform
in ITE. NADPE has met regularly each year with at least one NADPE member attending from
each state.
Susan Ledger the Chairperson of the Steering group replaced Christine Ure at the end of 2019.
During Christine’s time as Chair, she led the group with vision, precision and decision. Under the
auspices of ACDE, Christine led a DET funded grant to undertake the largest study on the status,
design and delivery of Australian Professional Experience in ITE. The full report published the
end of 2017 involved a series of five studies led by NADPE members, with some being converted
into research publications by the authors, Christine Ure, Iain Hay, Susan Ledger, Chad Morrison,
Trudy Sweeney. I would like to congratulate Christine on her commitment to Education and ITE
as well as her guidance and vision leading NADPE since its inception.
In 2020, NADPE members had planned to address each of the TEMAG initiatives: APSTs, onentry screening, LANTITE and TPA to reflect on the impact and impost placed on our ITE
programs and placements. However, by our second meeting we were responding to the impact
of a more global challenge. Collectively we captured how each state actioned their response and
shared these with ACDE, AITSL and state registration bodies. Each state then tabled the shared
data with key stakeholders so that a up to date information was readily on hand and alternative
approaches and solutions could be considered. The shared data resulted in a range of common
responses to COVID from professional experience teams across the nation. In the first instance,
all states prioritised the needs of final year graduate placements due to its impact on the student’s
completion rates and workforce planning demands. A cross-fertilisation of strategies occurred at
the national level with each state adopted or adapted some of the solutions tabled. Adaptations
were made with regard reduced number of days, acceptance of online delivery as ‘placement
days’, variance in tasks and adaptations to TPAs to name a few. These strategies have been
reworked, reviewed and adjusted in states currently still impacted by COVID.
Our recent meeting captured how the above implementation strategies unfolded across the
states and insights into the day to day impact it has had on students, staff, schools and sectors.
As a result of the meeting we have committed to writing a report on Australia’s response to
COVID through the lens of ITE Professional Experience. We will capture state-based reviews
that capture the initial response, the current response and 2021 response. We aim to present it
to ACDE for future reference as an important snapshot of the impact of COVID in Australia - as
a historical moment in ITE delivery.
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Interesting insights from our members that will contribute to our review of COVID policy and
practices:
1.

Collaboration has increase between key stakeholders – a united approach to ITE,
professional experience and workforce planning.

2.

Teacher Fatigue and supervision stress

3.

Students and staff upskilled in technology and multiple modes of delivery

4.

Inordinate pressure on Professional Experience teams (conduit between schools/uni)

5.

TPA and program adaptations

6.

ECE/ACEQA demands

7.

Backlog of placements

8.

Greater appreciation for teachers and preservice teachers and increased enrolments

Finally, I cannot thank the NADPE members for their remarkable collegiality, honesty, and
willingness to share ideas, problem solve and communicate openly during such an extraordinary
time of our professional lives. This national community of practice will strengthen our future
endeavours to improve the delivery of ITE in ways that are agile and responsive to change.

Sue Ledger
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