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About the ACDE
Our Business

•

The Australian Council of Deans of Education
(ACDE) is the peak body representing all
Australian universities and several of the
private colleges that offer initial teacher
education degrees.

Encourages national conversations that
enhance the public standing of the
education profession and promote the
importance of evidence-based practices
and policies in teacher education

•

Undertakes internationally recognised
research and scholarship to support policy
development partners with national
organisations to influence education
policy and practice.

Our Aspirations
ACDE works to ensure that Australia produces
teacher graduates of the highest quality; has
a strong teaching profession; and an inclusive
and innovative education system that
enhances learning and teaching.
Our Modus Operandi
ACDE works through:
•

Involvement in national projects

•

Providing opportunities for consultation
and participation

•

Engaging with key stakeholders and the
media on educational issues of national
significance

•

Building strategic collaborations

What the ACDE does
•

Provides members with a forum to debate,
develop strategies and share professional
learning

•

Supports the funding, recognition and
conduct of research in education and the
training of researchers
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President’s Report

In late 2018, it was a privilege to
be re-elected as President for a
further two years, along with Michele
Simons, who was newly elected as
Deputy President. The ACDE Board
later nominated Greg Shaw to fulfil
the role of Treasurer. We thanked
John Williamson for his sustained
commitment to ACDE over many years
as Vice President and Treasurer. He
still continues to support ACDE in
many ways.
Throughout the year we bid farewell
to Helen Wildy (WA), Stephen
Dobson (SA), Geoffrey Riordon (ACT),
Josephine Lang (NADLATE), Sue Shore
(cADRE) and Karen Swabey (TAS).
Their service to the Board has been
exceptional. In their places we have
welcomed Victoria Carrington (TAS),
Ting Wang (ACT), Caroline Mansfield
(WA), John Fischetti (NSW), Sue Simon
(NADLATE), Barry Down (cADRE) and
Faye McCallum (SA). There has been
a great deal of movement across
the deanships in universities and
higher education providers, so our
role in bringing people together,
particularly new Deans of Education,
and supporting one another in difficult
times remains a high priority.
Working to improve the status of
teachers and attract good candidates
into teacher education has remained
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a key focus over the past year. ACDE
recognises the importance of reversing the
ongoing drop in teacher education course
applications while school student populations
rise. ACDE representations to the House of
Representatives Inquiry into the Status of
Teachers, the ACDE summit on the issue in
March 2019 and ongoing advocacy continue
to be critical to addressing challenges like
the extensive out-of-hours work undertaken
by teachers, teacher burn out, lack of career
pathways and pay scales.
On a more positive note, the ACDE is pleased
that the focus solely on ATARs as a means of
entry into teacher education appears to be
shifting to encompass a much more holistic
and healthier public narrative about the many
necessary and diverse pathways into teaching.
ACDE’s relationship with key stakeholders
and partners, on behalf of the Education
Deans also grows stronger. The joined-up
approach to education priorities includes
working effectively with the Federal Education
Minister, The Hon. Dan Tehan, the Federal
Department of Education, the Australian
Institute for Teaching and School Leadership
(AITSL) and Universities Australia. Deans in
state and territory jurisdictions, particularly
those who are Presidents of their local Deans’
Councils, are also strong leaders in political
and educational contexts across the nation.
The liaison amongst all Presidents and Deans
is essential in generating robust debate, a
united voice and strong advocacy in teacher
education.

President’s Report
Over the past year ACDE has been
addressing in-house challenges. As part of
this, members have been surveyed about
their expectations and assessment of ACDE
operations and services. The main goal of
ongoing discussions is for ACDE to remain
a viable and constructive representative
for our 43-member Education Faculties and
Schools.
In 2019 staff member, Anne Szadura, left the
Secretariat. We wish Anne the best in her
new career and thank her for many years
of dedicated work on policies and projects.
Anne’s support for, and development of,
ACDE’s networks is greatly missed.
As always, I appreciate the professionalism
and support of the ACDE staff led by David
Templeman and thank the Board for their
oversight.
Tania Aspland
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Executive Director’s Report
David Templeman

Firstly, let me congratulate Professor
Tania Aspland on her re-election as
ACDE President ACDE for another two
years, and thank her for her leadership
and guidance on behalf of the Board.
Tania continues to be a dedicated,
proactive, highly responsive and very
credible representative of Education
Deans’ interests with stakeholders,
partners and the media.
I would also like to thank outgoing
Vice President, Professor John
Williamson, for his outstanding
contributions over many years. This
includes John continuing as Vice
President long after his retirement in
2016 and also taking on the role of
Treasurer after Stephen Dobson joined
Victoria University in New Zealand in
early 2018.
The ACDE has continued to work
closely with the Education Minister,
the Hon. Dan Tehan, who retained
his Ministry after the May Federal
Election. Key foci have been effective,
ongoing implementation of reforms
from the 2015 Teacher Education
Ministerial Advisory Group (TEMAG),
like the Literacy and Numeracy Test
for Initial Teacher Education (LANTITE)
and Teaching Performance Assessment
(TPA). We look forward to working cooperatively and strategically with the
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Minister, the Department of Education, AITSL,
Universities Australia and other educational
groups over the coming year.
The ACDE’s budget situation, as presented
to the 2018 Annual General Meeting, has
highlighted the need for additional resourcing
to meet the direction set for ACDE in 2014-15.
More of this will come to light in early 2020
with the ACDE Board needing to consider
some critical next steps.
Sadly, the financial inability to replace longstanding ACDE Projects Partnerships and
Policy Manager, Anne Szadura, who left earlier
this year, is having a significant impact on our
capacity to coordinate and support key ACDE
networks.
I wish to thank Tracey Langron and Leslie
Falkiner-Rose for their support and hard work
on behalf of ACDE members.
David Templeman

ACDE Board 2018 - 2019
President
Professor Tania Aspland
Deputy President
Professor John Williamson
– Until 24 October 2018
Professor Michele Simons
– From 25 October2018
Secretary/Treasurer and Northern
Territory
Professor Greg Shaw
Australian Capital Territory
Professor Geoffrey Riordan
– Until 23 May 2019
Professor Ting Wang
– From 24 May 2019

Board Meetings
Gold Coast: 27 July 2018
Melbourne: 25 October 2018
Sydney: 23 November 2018
Melbourne: 22 February 2019
Darwin and via Teleconference:
23 May 2019

Victoria
Associate Professor Joanna Barbousas
Western Australia
Professor Helen Wildy
– Until 21 February 2019
Professor Caroline Mansfield
– From 22 February 2019

New South Wales

Aboriginal and Torres Strait Islander
Peoples’ Representative

Professor Michele Simons
– Until 24 October 2018

Professor Peter Buckskin

Professor John Fischetti
– From 25 October 2018

cADRE Representative
Professor Barry Down

Queensland

NADLATE Representative

Professor Donna Pendergast

Associate Professor Josephine Lang
– Until 30 April 2019

South Australia
Professor Faye McCallum
Tasmania
Professor Karen Swabey

Dr Susan Simon – From 1 May 2019
NADPE Representative
Professor Christine Ure
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Board News
Comings and Goings

Coming:

The ACDE Board election in late 2018
resulted in Tania Aspland (Australian
Catholic University) being elected for a
third term as ACDE President and Michele
Simons (Western Sydney University) being
newly elected as ACDE Vice President.

•

Victoria Carrington (TAS)

•

Ting Wang (ACT)

•

Caroline Mansfield (WA)

•

John Fischetti (NSW)

The ACDE wishes to thank John Williamson
(UTAS) for his exceptional dedication to
improving initial teacher education and
his years of valuable and well-considered
contributions as both an ACDE Board
Member and ACDE Vice President.

•

Sue Simon (NADLATE)

•

Barry Down (cADRE)

•

Faye McCallum (SA)

Greg Shaw (Charles Darwin University)
took on the roles of ACDE Treasurer and
Secretary after Steven Dobson left to join
Victoria University in New Zealand. ACDE
thanks Steven for his commitment and
sound strategic advice and wishes him
well in his new role.
Going (pictured):
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•

John Williamson (TAS)

•

Helen Wildy (WA)

•

Stephen Dobson (SA)

•

Geoffrey Riordon (ACT)

•

Josephine Lang (NADLATE)

•

Sue Shore (cADRE)

•

Karen Swabey (TAS)

ACDE News
ACDE Reports and Submissions

Universities Australia

The national research agenda and
exploring the potential for collaborative
research in teacher education. The report
was prepared by the ACDE-AARE-ATEA
alliance project. (For more detail see the
cADRE Report on page 34). https://www.

Tania Aspland and David Templeman met
with the Universities Australia Board on 7
February 2019. They discussed the TEMAG
reforms, including LANTITE, the TPA and
ATAR. Feedback was that the UA and its
Board were impressed by what ACDE has
been doing and how it has been informing
its policy through relationship-building
and groundwork.

acde.edu.au/?wpdmact=process&did=MjQyLmhvdGxpbms=

Australian Council of Deans of Education
Submission to the Inquiry into the Status
of the Teaching Profession written by
Leslie Falkiner-Rose, ACDE Strategy and
Communications. https://www.acde.edu.au/
wp-content/uploads/2019/03/acde-status-ofteachers-inquiry-submission.pdf

Human Rights Education in Initial Teacher
Education report for the Australian Human
Rights Commission. Written by Professor
Jo Lampert, La Trobe University. https://
www.acde.edu.au/?wpdmact=process&did=MjQ0LmhvdGxpbms=

House of Representatives Inquiry into the
Status of Teachers
Tania Aspland and Leslie Falkiner-Rose
(ACDE Communications and Strategy)
spoke about the ACDE submission and
answered questions in the House of
Representative’s Inquiry into the Status
of Teachers on 4 March 2019. See the full
transcript here: https://parlinfo.aph.gov.au/
parlInfo/download/committees/commrep/
b5b9e02d-aaec-4da0-98ff-94e099c9fa4c/
toc_pdf/Standing%20Committee%20on%20
Employment,%20Education%20and%20
Training_2019_03_04_6984_Official.
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Deans’ Fora
Teaching Performance Assessment Melbourne, 26 October 2018

Deans’ Fora

•

Annual Dinner (Melbourne):

•

•

Terri Butler MP, Member for Griffith,
QLD and Shadow Minister for
Employment Services, Workforce
Participation and Future of
Work, addressed the Deans and
participated in a Q and A session
Tania Aspland gave an update
on progress in development and
implementation of the two consortiadeveloped Teaching Performance
Assessment (TPA) and State and
Territory models including input from
regulators and employers
A panel session of Deans’
representatives, the Federal
Department, AITSL, employer
representatives and regulatory body
representatives addressed the table
work, including views, priorities and
issues around the TPA raised in the
morning’s session

Teaching Performance
Assessment (Melbourne):
26 October 2018
Collaborating to Improve the
Status of Teachers (Melbourne):
29 March 2019

In Your Face: Teacher education
students, teachers and
prospective students on choosing
teaching as a career and their
experience of views expressed
by parents, peers and others.
https://vimeo.com/329753952

Status of Teachers Forum – Melbourne,
29 March 2019

Thinking Outside the (School)
Square: Cross-disciplinary panel
on ways to improve public
perceptions of teachers and teaching.
https://vimeo.com/333080104

Approximately 200 participants
attended the forum, which featured 26
cross-disciplinary speakers. The sessions
below are available to watch online.

Where to From Here? Key actions
proposed by representatives
of education organisations.
https://vimeo.com/333697293

Political Perspectives: Federal
representatives from across the
political divide share their thoughts
on improving the status of teachers.
https://vimeo.com/330639985

After the event, 63 stakeholders
indicated that they were keen to
continue ongoing conversations around
changing the status of teaching.

Don’t Shoot the Messenger:
Journalists’ perspectives on media
coverage of teaching and teachers.
https://vimeo.com/330683263
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25 October 2018

Deans’ Fora
ACDE Award for Outstanding Service to Education
2018 (Presented at ACDE Annual Dinner)

Ms Patrea Walton, Queensland
Department of Education

Professor Lucas Walsh accepting the
award on behalf of Professor John
Loughran, Monash University

Mr John Ryan, Director Queensland
College of Teachers

Professor Michele Simons, Western
Sydney University

Professor Lynne Cohen,
Edith Cowan University

Professor Helen Wildy,
The University of Western Australia
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ACDE Communications
Over the past year ACDE
Communications has focused largely
on initiatives to improve the status of
teaching and on presenting ACDE views
on hot media issues.
In print, radio, television and online,
ACDE President Tania Aspland strongly
represented the ACDE’s on numerous
issues, which included the ACDE’s
priorities to:
•

Improve the status of teachers
and encourage the valuing of the
teaching profession.

•

Stop the increase in casualisation of
the teaching workforce

•

Re-structure student teacher
practical placement funds so they are
more effective.

•

Improve ongoing professional
development of the workforce

•

Support what research says will most
improve Aboriginal and Torres Strait
Islander education.

Future Teachers Talking
In 2019, funding was secured and
preparatory work (including ethics
clearance) was done for a crossdisciplinary project between ACDE
and Swinburne University. The project,
Future Teachers Talking, involves
establishing a virtual roundtable at
which what ITE students can provide
their experiences and views on
encouraging more secondary students to
choose teaching. It was to be launched
in August 2019 and continued into the
first half of 2020.

Reports
Status of Teachers: Leslie FalkinerRose researched and wrote the
ACDE Submission to the House of
Representatives Inquiry into the
Status of the Teaching Profession.
https://www.acde.edu.au/wp-content/
uploads/2019/03/acde-status-ofteachers-inquiry-submission.pdf
ITE Marketing: To get an overview of
how ITE is promoting teaching as a
profession, the open day marketing
materials and other communications
from 30 universities were examined
to determine how teaching is being
promoted. The report concluded that
most marketing materials promote the
specific university or course but rarely
promote the teaching profession as a
whole. This begs the question of who is
marketing teaching as a profession?
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ACDE Communications
Know This?
In 2018 ACDE prepared a series of
infographics and animations to answer
basic questions about Aboriginal and
Torres Strait Islander culture that
has been raised during two webinars
conducted on Indigenous Education.
In 2019, ACDE and AITSL re-shared the
Know This? content for NAIDOC Week
2018 and Reconciliation Week 2019. As
a result of these marketing pushes, the
Know This? Infographics and animations
have now been viewed more than
13,000 times.

@EducationDeans Twitter
The ACDE’s Twitter account has
continued to grow, gaining 354 new (and
engaged) followers over the course of
the year.
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Australian Capital Territory Report

2019 for the ACT is marked by
developments in Teacher Quality
Institute of the ACT (TQI) preservice teacher registration and
practicum approval, the continued
roll-out of the University of
Canberra (UC) Affiliated Schools
Program and Australian Catholic
University (ACU) partnerships
supporting student professional
experience, teaching, learning and
research.
The Teacher Quality Institute of
the ACT is nearing completion of
amendments to the ACT Teacher
Quality Act (2010), which will
introduce a pre-service teacher
register and aims to provide a
number of related benefits to
pre-service teachers, including
offering a mechanism for approval
to do a professional experience
placement in an ACT school. It
will also allow the collection of
valuable, long-term data related
to pre-service teacher progress as
well as employment and retention
post-graduation. Development of
the business system to facilitate the
online registration for ITE students
is underway and the University
of Canberra will undertake trials
with the TQI in late 2019, with full
implementation anticipated in
2020.
15

The University of Canberra Affiliated
Schools Program represents a shared vision
and partnership between UC and the ACT
Government for innovation, research and
teacher professional development. The
Program continues to roll out as part of the
planned approach to full implementation
with an expansion in 2019 from two to 25
schools. The school-based clinical model is
now deployed in every methods unit in primary
and secondary initial teacher education at UC.

In supplementation of the regular practicum,
the school-based clinics include a tutorial, a
teaching component and a guided reflection on
the teaching episode accompanied by lesson
planning for the next teaching episode. The
Teachers as Researchers Program has enrolled
the first cohort into an eight-month program
undertaking action research projects in school
settings. The first Annual UC Affiliated Schools
Professional Conference will be held on October
21, 2019 with the title: Our Practice; Our
Profession; Our Partnership.

Australian Capital Territory Report
In 2019, the Australian Catholic University
Canberra, working closely with TQI,
strengthened ties with its Sydney national
hub as part of an iterative, on-going
practice designed to support a positive
student experience. Embedded in the
ACT is the Transition to the Profession
unit, with a focus on the consistency of
the professional experience, evidencing
of professional standards, and engaging
in professional learning in support of
the Classroom Practice Continuum. An
innovative Professional Learning Expo
in cooperation with the Council of ACT
Education Associations capped a successful
introduction. The ACU Canberra will
continue to engage nationally with the
goal of growing communities of practice
to achieve a cohesive national approach
to positive student experience while on
placement, as well as student performance,
learning outcomes and wellbeing.

TFA Associates, who are awarded positions
in the programme based on demonstrated
social justice and diversity commitments
along with resilience. Associates enter
their first year of the teaching profession
after their residential, with the programme
an enlightening exercise for ACU
academics to experience initial teacher
education being offered in a different way.
Ting Wang

2019 for the ACU in Canberra also saw
further strengthening of the Master
of Teaching (Secondary) at Canberra’s
largest secondary school, St Mary
MacKillop College. The MacKillop Program
partnership brings together university
academics, school staff, pre-service
teachers and secondary school students to
create a dynamic community of practice for
professional experience, teaching, learning
and research. The pre-service teachers are
given opportunities to engage in authentic
learning experiences that reflect the reality
of the everyday classroom across a range
of school settings.
The ACU Master of Teaching (Secondary)
(Professional Practice) continues to grow in
partnership with the ACT Public Directorate
and Teach for Australia (TfA), supporting
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New South Wales Report

This year the New South Wales Council
of Deans of Education (NSWCDE) held
our annual conference and AGM at the
University of Newcastle in August. The
theme was A Showcase of Innovation in
Initial Teacher Education in New South
Wales.
Each member institution presented a
key highlight of their programs — that
attribute that makes each program
distinctive. It was a great success. The
conference was attended by the then CEO
of AITSL, Lisa Rodgers, and the then state
Minister for Education, Rob Stokes. The
New South Wales Education Standards
Authority (NESA) was an active participant
in the entirety of the program.
Rather than hold separate conference
sessions for the Professional Experiences
colleagues and the academic colleagues,
the conference was organised to be of
benefit to all.
In 2019, issues facing the Deans in New
South Wales continue to be:
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•

The ongoing misinformation regarding
ATAR entry requirements and the
public perceptions of ITE candidate
quality

•

The role out of the Teaching
Performance Assessment (TPA)
scheme

•

The continued refinement of
accreditation standards

•

Providing support for colleagues
through changeovers of leaders in the
sector

The NSWCDE is sponsoring joint research
with the NSW Department of Education
on mentoring and related to the role of
supervisors in HUB schools across the
state.

This year the Deans of NSW recognised
the tenure of UNSW Dean of Education,
Chris Davison, who stepped down as Dean
at UNSW. Toni Downes, of Charles Sturt
University was nominated as a lifetime
member of NSW Council of Deans of
Education at the June 2018 meeting. In her
absence, the award was accepted by David
Smith. Toni’s contributions to NSW teacher
education, and indeed Australian teacher
education, were noted in the remarks and
affirmations following her nomination.
John Fischetti

Northern Territory Report
learning courses and the Master of
Teaching.
The Northern Territory accounts for nearly
20% of Australia’s total landmass but has
a population of just 250,000. Twentyfive percent of Territorians are Aboriginal
people compared with three percent
nationally. The NT is quite different in
many ways to other Australian states and
territories.
Charles Darwin University is the only
university located in the Northern
Territory offering teacher education
programs. Bachelor Institute of
Indigenous Tertiary Education (BiITE)
is focused on Aboriginal and Torres
Strait Islander education and training.
CDU and BiITE work closely together,
teaching CDU Initial Teacher Education
courses to Indigenous people across
the Territory and Australia. Additionally,
CDU runs a successful Growing Our
Own (GOO) program providing a
Bachelor of Education Primary degree,
in collaboration with Catholic Education
NT, focused on community-based
Indigenous teachers. CDU courses have
been progressing through NT TRB stage II
requirements.
A reaccredited Bachelor of Education
in Early Childhood Learning is going
through the final stages of accreditation.
Enrolments in other Initial Teacher
Education programs are up slightly
and there has been significant growth
in international students within early

The NT TRB has established a Quality
Teaching Committee, which is a
subcommittee of the Board, chaired by
the Dean of the College of Education. This
committee is focused on putting together
frameworks and processes for teacher
Continuous Professional Development
linked to teacher registration. The CDU
Provost and the Dean of Education, along
with senior representatives of four other
South Australian universities, are in
discussions and planning with the three
education sectors in South Australia
(Government, Catholic, and Independent
Schools) in better aligning ITE programs for
the needs of South Australia and are also
discussing other topics such as placement
issues.
Students are steadily progressing through
the LANTITE requirements and though
we do not have final numbers, most
students can get through after three or
four attempts. We have recently had some
students who were unable to complete
the requirements and therefore could
not graduate. Charles Darwin University
has accredited a Bachelor of Educational
Studies as an exit pathway for these
students or for students who for other
reasons are not able to complete their
ITE award. The process through the
South Australian Tertiary Admissions
Centre (SATAC) for Non-Academic Entry
Requirements for Initial Teacher Education
courses is working well.
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Northern Territory Report
The cost of the implementation of the
TEMAG reforms continues to be an issue
because of the significant resource
allocation required for this. Work in the
AfGT Consortium is progressing well
against the TPA requirements, including
moderation conducted in 2019. CDU
will continue using this instrument and
approach across all of its ITE programs.
Co-ordinating placements across Australia
continues to be an area of difficulty
and is something that requires further
collaboration and cooperation across
universities. Placement places are tight
across Australia and there are issues to
do with payment rates, exclusive rights
to schools, travel, accommodation for
students, and other operational matters
that need to be resolved.
Greg Shaw
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Queensland Report

The Queensland Council of Deans of Education
(QCDE) meets monthly to collaborate on a
range of matters relevant to the state. The
group also meet four times a year with a broadbased key stakeholder group hosted by the
Queensland Department of Education that
includes employers, union representatives,
and the Queensland College of Teachers. These
collaborations have led to strong partnerships
and efficiencies and the opportunity to be
involved in a range of representative roles.
The Chair of the QCDE is Professor Donna
Pendergast. In 2018, Professor Stephen Winn
served as Deputy Chair and Treasurer. He was
replaced by Professor Bill Blayney in January
2019.
Context
There are several specific contextual factors
that are of importance in Queensland at this
time. 2019 is the final time Overall Position
(OP) score will be utilised for tertiary entrance
– in 2020 ATAR ranking will be allocated to
eligible students. In addition, there is a reduced
cohort of students completing Year 12 with
around a 63% cohort size compared to previous
years. This is a direct result of the shift of Year
7 into secondary schools in 2015 along with the
changes of school starting age in 2008 from 1
January to 1 July. The effect will be a significant
drop in the number of applicants seeking entry
to tertiary education to commence in 2020 and
there will be a subsequent flow-on for several
years in the tertiary sector. Initial teacher
education student numbers are expected to be
impacted across all universities. This is aligned

to a major change in the senior
secondary school curriculum, with a
shift from around 80 board subjects
to around 50, and the introduction
of a range of new subjects, such
as psychology, food and nutrition,
design. The current Year 11 students
commenced with the new curriculum
model, and from 2020, school
leavers may be eligible for an ATAR
score. The calculation of this score
is unique to the state, and while
students are required to complete an
English subject, it is not compulsory
in the calculation of the ATAR.
Also of importance at this time is
an acknowledged teacher shortage,
with job vacancies in high demand
and rural and remote locations
already impacting with considerable
teaching out-of-field reported. The
shortage is a result of the departure
of career teachers and school
leaders reaching retirement age,
along with a change in workforce
patterns. Underpinning this is
population growth and hence the
need for more teachers and school
leaders. In response to this shortage,
the Department of Education
has developed the Teaching
Queensland’s Future Program
(TQF) that is focused on attracting,
supporting and retaining teachers
with a $107 million investment
from 2018-2021. The TQF features
19 projects, each with various
strategies. QCDE representatives
are involved in a number of these
20

Queensland Report
activities, in particular those related to
supply and retention.

•

NARTE

Board of Queensland College of Teachers

In 2018 and 2019, all Queensland
institutions agreed to utilise the Nonacademic requirement for teacher
education (NARTE) tool developed
by QCDE in collaboration with the
Queensland Tertiary Admissions Centre
(QTAC). For 2019 entry QTAC also
requested QCDE support the trial of a
series of ranking questions to determine
if this might be an alternative to the
extended response writing. Alongside
this exercise the QCDE conducted a
research project to gain feedback from
students who were successful in the
NARTE and enrolled in a program. This
work is ongoing.

•

2018: Professor Nola Alloway

•

2019: Professor Bill Blayney

Summit
On 18 June, a Summit titled Queensland
Creating Futures: a focus on the teaching
profession, was held at the Pullman Hotel,
Brisbane. This event is the 5th annual
summit of its kind, and this year attracted
a record 280 delegates from community,
schools, and key stakeholders. The
Summit is hosted by Griffith University
in collaboration with the QCDE and the
Queensland College of Teachers. Further
information, including papers, YouTube
clips and resources can be accessed at:
https://plhub.griffith.edu.au/summit
Examples of QCDE Representation on
Committees/Boards
Queensland College of Teachers (QCT),
Professional Standards Committee (PSC)
•
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2018: Professors Shelley Dole, Carol
Nicoll and Stephen Winn

2019: Professors Shelley Dole, Patricia
Morrell and Craig Murison.

STEM Cross-sector Reference group
•

Professor Patricia Morrell

Teaching Queensland’s Future Stakeholder
Reference Group (and three related
working parties)
•

Professor Donna Pendergast

QUT Building
Our most recent QCDE meeting was
hosted at the new QUT education building
at Kelvin Grove by Dean Professor Carol
Nicoll. This impressive 5 storey building
has been designed for pedagogy that
enables 21st century learning and
flexible spacial design. The building cost
over $94 million and is set to transform
pedagogy in education. A digital structure
called the Sphere is the central feature,
currently displaying a rotating image
of the moon. The Sphere and digital
touchscreen are learning and teaching
tools, with a changing menu of innovative
and interactive content. This investment
in teacher education is a benefit for the
entire profession and raises the profile of
education in Queensland.
Donna Pendergast

South Australian Report

The University of Adelaide, Flinders
University, The University of South
Australia, and Tabor College continue to
work collaboratively on common teacher
education issues in South Australia.
Throughout 2019, the Deans of Education
have met to explore common approaches
to Professional Experience, Research, and
Learning and Teaching. We are exploring
collaboration on the Teaching Performance
Assessment (TPA), and Mentoring for
Teachers in Schools, Colleges and Early
Learning Centres. The Registrar from the
Teachers’ Registration Board of SA has
attended meetings to update Deans on
national issues and reform.
In 2019, we implemented a common
approach to the Teaching Capabilities
Statement (TCS), which assesses the
non-academic entry through the South
Australian Tertiary Admissions Centre
(SATAC) . The first year of implementation
has been reviewed with SATAC and Argsen.

Education leaders attended the Status of
Teachers forum held at Parliament House
in March and submitted responses to the
Review panel. Student representatives
also attended and presented their
perspectives as pre-service teachers or as
graduates and one shared his experiences
in ITE as an Aboriginal student whilst
another provided an early childhood
perspective.
Tabor College offered the Jolly Phonics
project again in 2019, which is highly
sought-after training that includes
preservice teachers from all SA ITE
providers.
Leader of SA CADRE (Associate Professor
Sue Nichols): The SA members of CADRE
have been meeting on a monthly
basis with locations rotating around
our institutions. We have discussed
a number of issues and have fed into
CADRE responses regarding the ANZSRC
review of research classification and the
National Research Agenda for Education.
One outcome of this collaboration is
that academic staff across institutions
have joined a critical pedagogies group
at UniSA with the aim of developing a
community of teacher researchers in
Christian schools.
The SA CADRE team has begun
discussions regarding a collaborative
event to showcase research impact with a
possible theme of international research
in education.
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South Australian Report
Leader of SA NADLATE (Associate Professor
Victoria Whitington): The group has met
to discuss ITE entry requirements. UniSA
participated in the national Peer Review of
Assessment project run by NADLATE.
Leader of NAPDE (Dr Brendan Bentley):
The Associate Deans of Professional
Experience South Australian are working
towards constructing common practices
across all four major ITE institutions. This
includes a final year Placement report;
a consistent report template detailing
the AITSL/Australian Professional
Standards for Teachers (APST) Domains
and graduate standards; the merits of
adopting a consistent grade i.e. NGP or an
achievement grade; and whether a rubric/
assessment tool for the ePortfolio should
also be developed and be aligned to the
final placement report.
Faye McCallum
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The Faculty and School of Education has
completed just over a year in the College
of Arts, Law and Education as part of the
University alignment. During this year we
have spent a great deal of time developing
University, College and School strategic plans.
These plans continue to unfold as the Faculty
and School of Education aligns its vision and
activities with the strategic goals of the College
and University. As from 1 July 2019, the School
now has a new Dean and Head of School,
Professor Victoria Carrington.
With regard to learning and teaching issues and
our commitment to continuous improvement,
our time has been spent preparing the
paperwork for accreditation for three of
our main courses. After a transition year of
trialing the Graduate Teaching Performance
Assessment (GTPA), we now move into
using the GTPA as the final requirement
for graduation. We have consolidated our
primary specialisations, named primary
proficiencies, with slightly different pathways
being determined for Bachelor of Education
as compared to Master of Teaching students;
these proficiencies begin this year for current
year 3 Bachelor of Education students and for
year 1 Master of Teaching students.
University-school relationships continue to
be strengthened as we work with the Minister
for Education and other key stakeholders at an
Education Roundtable alternatively chaired by
the Vice-Chancellor and the Secretary of the
Department of Education. This Roundtable aims
to ensure a high-quality teaching workforce

focused on improving educational
outcomes in Tasmania across teacher
training, recruitment and ongoing
professional development. Work
to include the Tasmanian Catholic
Education Office and Independent
Schools Tasmania in a number of
initiatives continues.
Research continues to be a focus of
the School of Education and in the
2018-2019 financial year we were
successful in winning a number of
grants with a particular emphasis
on rural and regional education
particularly in relation to low SES
students. Of note is $379,999 HEPP
funding for researching Admission
and success for low SES university
students.
We have appointed Dr Chris
Rayner as our Academic Director
of Professional Experience and he
is working through a number of
initiatives in this space, many of
which are linked more broadly to the
learning and teaching issues noted
above. We thank Professor Megan
Quentin-Baxter for her service to the
School of Education for the last two
years.
Karen Swabey

24

Victorian Report

2019 has been a year of collaborations with
government and education stakeholders to
address the key issues facing the workforce
in education. The members of the Victorian
Council of Deans of Education (VCDE) meet
regularly and work collaboratively to engage
with government, provide briefing documents
to the Minister of Education and bring together
joint issues to the Victorian Institute of
Teachers (VIT).
Meetings are regularly attended by senior
executive members from the Victorian
Department of Education and Training (DET),
VIT, the Australian Institute for Teaching and
School Leadership (AITSL), and the Federal
Department of Education (DET) enabling
stronger relationships, collaboration and
regular contributions and updates for key
issues, particularly in teacher education.
Earlier this year, VCDE representatives and
Victorian Vice-Chancellors’ Committee (VVCC)
members attended separate meetings with VIT
and the Victorian DET to discuss the Victorian
Selection Framework in order to inform any
further policy amendments to the selection
framework into Initial Teacher Education.
Additionally, VCDE and VVCC worked closely
to engage the government with the external
research initiative led by Learning First
for further inquiry into the initial teacher
education program.
VCDE representatives will also be attending an
upcoming meeting in November with Minister
James Merlino to discuss the opportunity of
25

a strong partnership between DET,
VIT and ITE providers to guarantee
the preparation of quality teachers
for the profession and the ongoing
professional learning of in-service
teachers.
Initial Teacher Education (ITE)
reforms
The VCDE continues to work and
meet with the DET and VIT to
discuss the Victorian Framework for
Selection into the Initial Teacher
Education and other policy matters in
relation to quality education for our
students.
Since the initial discussions VCDE
has been involved in ongoing
discussions with representatives
from both DET and Learning First.
These reforms have turned into
a very complex ongoing project
with no historical data and limited
deadlines. Throughout the project
we have discussed the scope of
the data required and the impacts
of the changes to the ITE selection
framework on disadvantaged
students. VCDE continues to work
with key stakeholders to obtain
a broader understanding of what
is happening in this sector, what
it means for providers and the
impact on different institutions and
students.
Joanna Barbousas

Western Australian Report

In Western Australia, all five universities
have new Deans/Heads of Schools of
Education. In 2018, Professor Rhonda
Oliver, was appointed Head of School
of Education at Curtin University and
Professor Stephen Winn, Executive
Dean, School of Education at Edith
Cowan University. In 2019, Associate
Professor Susan Ledger was appointed
Head of Discipline (Education) at
Murdoch University and Professor
Caroline Mansfield the Dean of the
School of Education at the University
of Notre Dame Australia (Fremantle). In
July 2019, Professor Tanya Fitzgerald
commenced as Dean of the School of
Education at the University of Western
Australia. Sheridan College has also
begun offering postgraduate Education
courses under the leadership of
Professor Juhani Tuovinen.
The WA Deans are working closely
with the Department of Education,
Catholic Education WA and Associated
Independent Schools of WA on shared
issues including workforce planning
(particularly for secondary schools),
rural and remote teacher preparation,
professional experience placements for
pre-service teachers, implementation
of TPAs, and strengthening partnerships
between universities, sectors and
schools.

The WA Deans have agreed to establish
a Western Australian Council of Deans of
Education and are in the initial stages of
developing a constitution.
Notable Highlights from WA:
•

Curtin University is hosting the $2.2m
“Centre for Excellence in Explicit Literacy
Teaching” a research and internship
program investigating and then
supporting teachers in WA government
schools.

•

Curtin is also implementing a Digital
Professional Portfolio (DPP) for students.
All ITE students are given support to
develop a DPP that will enhance their
career readiness.

•

Murdoch University has won the
Educational Technology category of the
prestigious Australian Financial Review
Higher Education Awards for their virtual
classroom, SimlabTM.
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•

UWA has led an interdisciplinary
collaborative Art and Astronomy
project, connecting art, astronomy and
Indigenous knowledges and students
from metropolitan and regional
schools as well as the Graduate
School of Education, International
Centre for Radio Astronomy, School
of mathematics and Statistics and
Nyoongar elder Dr Noel Nannup
OAM. The artwork is curated in UWA’s
Lawrence Wilson gallery.

•

UWA will also be hosting the inaugural
Children’s VOICE conference (children
aged 5-12 years) in conjunction with
UNICEF (see https://childrensvoice.net)
in November.

•

Edith Cowan University, School
of Education has established new
partnerships with local secondary
schools to inspire female students
to become leaders in the field of
Mathematics.

•

Staff at the University of Notre Dame
Australia have won an Australian
Award for University Teaching,
acknowledging their consistently
exemplary work to improve student
experience and enhance learning
outcomes in higher education.
The School of Education continues
to achieve outstanding Quality
Indicators for Learning and Teaching
(QILT) results.
Caroline Mansfield

ACDEVEG Report

The ACDE Vocational Education Group
(ACDEVEG) advises the ACDE Board and
represents ACDE on Vocational Education
and Training (VET) matters.
The working group helps to build and
strengthen high-quality educational
practices in VET teacher-education
programs for VET practitioners, promotes
the importance of university qualifications
to the professional standing of VET
teachers, and works towards increasing
the proportion of the VET workforce
holding university level qualifications. In
universities, such programs are normally
undertaken part-time by VET teachers and
trainers who are already working in the
field.

the manager of regulatory operations for
the Australian Skills Quality Authority
(ASQA), the VET sector regulator. The
program and photos from the event can
be seen at https://www.acde.edu.au/
acdeveg-conference-2018/.
The 2018 conference profits funded two
small research grants on VET teaching
and VET teacher-education, open to
VET teacher-educators, with research
to be presented at the 2019 ACDEVEG
conference. The grants were won by
Susanne Francisco from Charles Sturt
University and Annette Foley from
Federation University.
Awards

ACDEVEG Conference

ACDEVEG developed awards during
2018 to recognise and celebrate
excellent VET teacher-educators. There
are two awards: one for teaching on
VET teacher-education programs at
universities; and the other for teaching
on VET teacher-education programs
within the VET sector.

The fourth annual ACDEVEG conference
on VET teaching and teacher-education,
Building confidence in VET Practice, was held
in December 2018 at CQ University’s central
Melbourne campus. It was sponsored by
the Victorian Department of Education and
Training.

The awards were developed in
partnership with PwC’s Skills for
Australia and the Skills Service
Organisation, which develops and
maintains the Training and Education
Training Package used in the VET-sector
teacher-education programs.

Keynote speakers were Lou Mycroft from the
U.K. further education sector, and Christine
Robertson from Charles Darwin University.
A panel of experts included Arvid Yaganegi,

The winners for 2018 were Jill Downing
from the University of Tasmania and
Kelli Gordon from South Metropolitan
College of TAFE. They were presented

ACDEVEG also provides advice to a range
of external stakeholders on VET teacher
quality and development.
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with their awards at the 2018 ACDEVEG
conference. The annual Ros Brennan
Kemmis Scholarship, for students of VET
teacher-education programs, was won
by Mani Nallasamy Gounder from Box
Hill Institute, a student at Federation
University.
Consultations
ACDEVEG was consulted on several
important matters, including:
•

•

By ASQA, the VET sector regulator,
in relation to its work on trainer and
assessor capability as a risk factor for
the VET sector, for the ASQA Strategy
2018-2020. ACDEVEG’s two main
suggestions are being considered
by ASQA working groups in their
implementation of the strategy.
By the Victorian TAFE Association,
which requested that ACDEVEG develop
a definition of the VET teaching
practicum.

ACDEVEG provided a submission to
the Expert Review of Australia’s VET
system 2018 (the Joyce Review) which
was commissioned by the Department
of the Prime Minister and Cabinet. The
recommendations in the Joyce Review
are progressively being implemented
by the new government, and although
ACDEVEG’s proposals regarding higherlevel qualifications for VET teachers were
not included among the recommendations,
ACDEVEG continues to work with relevant
staff in the Commonwealth Department.
The Victorian TAFE sector has recently
introduced a new pay scale for VET
teachers with higher-level VET teaching
qualifications which has led to increased
enrolment in university VET teacher29

education courses in Victoria. Erica
Smith, the Convenor of ACDEVEG, had
meetings on behalf of ACDEVEG with the
Victorian TAFE Association, the Australian
Education Union (Victorian branch), and
the State government, relating to the
implementation of the new agreement.
The Executive Director of the Victorian
TAFE Association was a guest speaker
at ACDEVEG’s May 2019 face-to-face
meeting to discuss the background to the
move and potential implications for other
jurisdictions.
ACDEVEG has continued to talk with
other stakeholders in the VET system
including the VET Development Centre,
a major government-funded provider
of professional development for VET
teachers; PwC’s Skills for Australia; and
VETASSESS, the body providing advice
to the Australian Government on the
occupation of ‘Vocational education
teacher’ in the Australian and New
Zealand Standard Classification of
Occupations.
ACDEVEG has followed the developments
in the debate about the status of teachers
with interest, and also the national
debate about the status of VET. With
the increased focus on lifelong learning
in education policies, both nationally
and internationally, ACDEVEG members
identified the mutual benefit that can
be gained from future conversations
between ACDEVEG and our school
teacher education colleagues in the
ACDE.
The ACDEVEG group would like to
thank Anne Szadura for her support of
ACDEVEG.
Erica Smith

AECTEN Report
years before they begin primary
school
The Australian Early Childhood Teacher
Education Network (AECTEN) comprises
leaders of early childhood teacher
education degree programs in the higher
education sector in Australia. It has five
branches: New South Wales/Australian
Capital Territory; Victoria; Queensland;
Western Australia/Northern Territory; and
South Australia/Tasmania, representing in
total, 43 higher education institutions from
across Australia. Established in October
2016, members meet to discuss current
issues related to the delivery of pre-service
and post-initial early childhood teacher
education, and to advocate and inform
national policy on key issues relating to
early childhood education and the early
childhood workforce. In December 2017
AECTEN began operating as a network of the
Australian Council of Deans of Education.
Federal Election Campaigning
In the lead up to the Federal Election
AECTEN liaised with Elizabeth Death, CEO
of the Early Learning and Care Council of
Australia (ELACCA), to discuss ELACCA’s
national campaign to call on all parties to
commit to funding quality, play-based, ageappropriate early learning for all three-yearolds so that they can start school ready to
thrive. The campaign targeted the following
five commitments:
•

Significant new investment in all
children to ensure they attend two years
of high quality early learning in the vital

•

Better support for children
experiencing disadvantage or
vulnerability by ensuring they attend
600 hours of quality preschool
programs

•

Fixing the Child Care Subsidy so that
it supports all children’s access to
preschool programs

•

A strategy to ensure Australia has
sufficient numbers of highly trained
early childhood teachers and
educators – who are well paid and
well respected

•

On-going commitment to the
National Quality Framework which
helps ensure all preschool programs
are of high quality.

Campaign materials were shared with
branch members who disseminated
the information to colleagues and early
childhood students.
Advocacy RE Regulation of ECTs
From 1 January 2020, services will
be required to employ a second early
childhood teacher (ECT) or, an ‘other
suitably qualified person’. AECTEN
lobbied the Australian Children’s
Education & Care Quality Authority
(ACECQA) on its determining of what
constitutes approval of ‘Other suitably
qualified person’. Victoria Whitington
(UniSA) led this work.
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Inaugural Early Childhood Teacher
Education Round Table
Megan Gibson (QUT) and Kym Simoncini
(UoC) have planned and will convene
AECTEN’s Inaugural EC Teacher Education
Roundtable, to be held on Tuesday 24
September 2019 in Hobart. The theme
of the Roundtable is Conversations and
collaborations about early childhood
teacher education. Presentations and
discussion will focus on early childhood
initial teacher preparation programs;
professional experience; and teaching
performance assessments, and will build
on priority issues pertaining to early
childhood initial teacher education
programs identified by AECTEN members in
meetings held in 2018-2019.
Marianne Fenech
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Employment
The Australian Indigenous Lecturers in
Teacher Education Association (AILITEA) has
been working hard in 2019 despite a 30%
drop in the number of Indigenous staff who
report being employed full-time in initial
teacher education.
There are now only 13 AILITEA members
across ACDE’s 43 ITE institutions as many
AILITEs have been moved to other parts of
their universities or have left the sector
altogether.
The fact that many Indigenous lecturers are
employed on a casual basis only is a concern
that remains a priority on the AILITEA
agenda.
AILITEA acknowledges the ongoing
challenge for ITE providers to locate and
retain suitable Indigenous academic
colleagues, who can provide Aboriginal
and Torres Strait Islander perspectives to
teacher education and research, and ensure
future teachers have the competence
and confidence to meet the professional
teaching standards on Indigenous
education.
However, the Indigenous academics who
are in ITE report feeling isolated and undersupported. Opportunities for them to
advise, engage and develop professionally
in external forums are being severely
hampered by institutional financial

constraints. This means their voices are
largely not being heard in curriculum
design and course implementation,
ITE policy, practicums, benchmarking,
supporting Indigenous ITE students and
in the ACDE’s other networks.
Equity and University Support
structures
The need to produce high quality
teachers who exit their degrees with
a credit or above is great news, but
the support structures and limited
timeframes to implement such
innovation is another equity hurdle
for ITE program delivery, especially
for Indigenous students. This initiative
has implications for program viability,
scholarship holders and, most
importantly, entry of students into
university.
LANTITE
Many institutions are making good
inroads in their Literacy and Numeracy
Test for Initial Teacher Education
(LANTITE) support programs and have
introduced sound structures to support
all students. We commend the Deans for
their work and understanding of what
is required to meet national teacher
employment targets in low-SES and high
Indigenous academic settings .
However, initial investigations in NSW
and SA indicate that many ITE students
may not be eligible to access support
funding in their institutions because
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they do not have the single standalone unit
in their program that would enable them
to access additional tutorial support-ISSP
funding. Addressing this is on the AILITEA
2020 agenda.
Practicum and TPA
AILITEA has been part of the ACDE forums
and discussions around practicums in ITE
programs. Part of this involves dealing
with challenges that the introduction of
the Teaching Performance Assessment may
be bringing to teacher education student
placements in rural and remote areas.
Scholarship implications
Of great concern is the possibility
that students, who do not meet their
contractual obligations by meeting both
LANTITE and final TPA requirements, may
have to pay back their scholarships in full.
There have been initial conversations on
this but a larger scoping of the implications
in all ITE programs is urgently required to
ensure this does not financially devastate
some students.
Shirley Gilbert
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The Community of Associate Deans in
Research (cADRE) is a network of Associate
Deans of Research in the university sector.
Its role is to provide advice to the ACDE
Board on policies and matters relating
to educational research. Importantly, it
provides an informal and collegial network
to foster discussion, debate and strategies
to enhance research excellence, including
the role of Associate Deans Research.
This becomes increasingly important
within a competitive funding environment
in which Associate Deans are called upon
to develop strategic priorities, build both
internal and external capacity, mentor early
and mid-career researchers and manage the
ever-changing organisational arrangements
within universities.
There is also growing awareness of the
importance of building alliances with other
peak bodies with common interests with
a view to enhancing the significant role
of educational research and its impact on
policy makers, key stakeholders and the
wider community.
This year there are a number of notable
items to report on:
Strengthening a Research-Rich Teaching
Profession for Australia
cADRE has worked closely with the
Australian Teacher Education Association
(ATEA) and Australian Association for
Research in Education (AARE) to produce
a report entitled Strengthening a research-

rich teaching profession for Australia.
This collaboration provided a unique
opportunity to build alliances with
colleagues in British Educational
Research Association (BERA) as well as
our own ATEA and AARE organisations.
This kind of collaboration has opened
up opportunities to extend further
research and advocacy around matters
of common interest and priorities.
This research and the final report
have been generously supported by
the Boards of ACDE, ATEA and AARE
as well as the executive leaders of
each participating organisation. I want
to acknowledge the central role of
Professors Sue Shore, former Chair of
cADRE, Annette Wood and Martin Mills,
former Presidents of AARE, and Simone
White, former ATEA President. The
institutional support provided by the
ACU played a key role in facilitating the
management of ethics and accounting.
I wish to thank Joce Nuttell, ACU for her
leadership as well as Kathryn Bussey for
her work as Research Associate.
Report details:
White, S., Nuttall, J., Down, B., Shore, S.,
Woods, A., Mills, M., & Bussey, K. (2018).
Strengthening a research-rich teaching
profession for Australia. Research report
prepared for the Australian Teacher
Education Association (ATEA) Sydney;
Australian Association for Research in
Education (AARE) Melbourne; Australian
Council of Deans of Education (ACDE)
Canberra. https://www.acde.edu.au/?wpdmact=process&did=MjQyLmhvdGxpbms=
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Equipping for Learning Transitions: An
ACDE Education Research Agenda for
Future Learning
cADRE, again under the leadership of
Professor Sue Shore, produced a short
discussion paper to identify a set of
important priorities for a national
education research agenda. This report
endeavoured to map some of the broader
shifts taking place internationally and
nationally and the likely implications for
the kind of research that is required to
inform policy. The report addresses ‘how
to stay informed, be inventive, create,
lead, innovate and campaign for better
learning futures’. In this context the
report identifies three key objectives with
supporting mechanisms and outcomes.
These are:
Objective 1. A nationally significant
research program underpinned by
interdisciplinary and longitudinal
methodologies that address the improved
application of policies and practices at
scale
Objective 2. A strong Australian education
research community with a transparent
research base and robust debate about
methodologies underpinning national
and jurisdictional policies and strategic
directions
Objective 3. A matrix of strategic research
partnerships promoting the expertise
educators and educational researchers can
contribute and the contribution that makes
to social, cultural and economic objectives
for sustainable learning futures.
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ANZSRC Review
cADRE Steering Group prepared a
submission to the Australian and New
Zealand Standard Research Classification
(ANZSRC) Review based on feedback from
members. A number of recommendations
were made related to key criteria for
classification and specific changes to
codes where appropriate, especially at
the six digit levels. I wish to acknowledge
the significant contribution and guidance
from Associate Professors Helen Proctor
(Sydney), Jan van Friel (Melbourne),
Monica Cuskelly (UTas), and Associate
Professor Sue Nichols (UniSA).
Survey into Institutional Support for
Education Researchers: Provision of
Research Support
Associate Professor Sue Nichols (UNiSA)
has led the development of a short
survey to gauge the level of institutional
support for education researchers across
the sector. The purpose is to provide
cADRE with some evidence about what’s
happening to educational research
support in the context of some sweeping
organisational changes across the sector.
cADRE will use this feedback to identify
challenges, opportunities and strategies
to support the role of Associate Deans
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in order to enhance educational research
impact. The outcomes of this survey
will inform the face-to-face meeting of
Associate Deans Research.
Research Expectation Frameworks in
Education
cADRE Steering Group spent some
time discussing Research Expectation
Frameworks in Education. There was
general interest from members about
how academic performance was being
measured and valued across the sector. The
main concern being the disproportionate
influence of science-based metrics and
the implications for educational research.
There was some interest in producing
a set of principles to help support and
guide the work of Associate Deans. This
will be a part of a much wider discussion
among members at the annual face-to-face
meeting.

Professor Amy Cutter-Mackenzie-Knowles
(QLD) and Associate Professor Elaine
Chapman (WA) (Deputy Chairs); Professor
Monica Cuskelly (TAS); Associate
Professor Sue Gregory (NSW) and Kylie
Shaw (NSW); Associate Professor Sue
Nichols (SA); Associate Professor Louise
Paatsch (VICT); and Professor Peter
Grootenboer (QLD). Peter has indicated
he will be taking on a new role this year.
We wish him well and thank him for his
contribution.
Finally, on behalf of cADRE I wish to
extend our deep appreciation to Anne
Szadura who provided invaluable
administrative support to the network
over many years.
Barry Down

Acknowledgment
I wish to acknowledge Professor Sue Shore,
former Chair of cADRE, for her generous
and thoughtful contribution to cADRE. We
wish Sue well in her future endeavours.
A special thank you to a highly professional
and engaged Steering Group which does an
outstanding job in supporting the network:
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NADLATE Report
Projects

In 2019, we welcomed Sue Simon
(University of the Sunshine Coast) as the
new Network of Associate Deans of Learning
and Teaching (NADLATE) Chair. Josephine
Lang (Deakin) stepped down from the
position in March 2019 when she was
appointed to the University of Melbourne in
a new role outside of Teaching and Learning.
Val Moorey (Curtin) also relinquished her
role as Deputy Chair when she moved into a
new position at Curtin. At the time of writing
NADLATE was set to elect a new Deputy
Chair at the next meeting of the Steering
Group.
On behalf of all NADLATE members, I take
this opportunity to express our sincere
thanks to both Josephine and Val for their
highly valued contributions to the Steering
Group during the time they were in their
positions and their leadership of NADLATE
across Australia. During this time, the
Association has become highly regarded
for its fostering of collegial support and
for providing advocacy to the ACDE on
important teacher education issues.
Recognition must also be given to
ACDE’s former Manager Projects, Policy
and Networks, Anne Szadura, whose
administrative support of NADLATE was very
much valued by the Steering Group in the
activities it undertook during the past 12
months – especially regarding the finalising
of various teaching and learning projects
which NADLATE had instigated and led
during the previous years.
37

The Peer Review of Assessment of
Initial Teacher Education Project was
finalised in 2018 and a progress report
was presented to NADLATE in October
2018. Following on from this, discussion
concerning the continuation of this into
2019 and beyond was debated within
the Steering Group. Consensus was that
this was a highly worthwhile project,
the participating institutions had
provided feedback indicating interest
in continuing with it, and some new
institutions would join the group if it
was to continue. At present the project
still requires a volunteer institution
to lead this next stage of the project,
and, without a funding source nor
administrative support, this may prove
to be an opportunity which cannot be
considered by an individual institution.
Meetings
NADLATE held regular Zoom
teleconference meetings (five) during
the past financial year. These meetings
are well-attended by representative
members from all the states who
contribute ideas to the national teaching
and learning debates, whilst reporting
on relevant issues in their own states.
They also act as reliable conduits of
information back to their state members
and encourage state-based networking
as well as engendering a sense of
belonging to a national association.

NADLATE Report
The Steering Group’s commitment to,
and emphasis on, increasing collegial
support and opportunity for networking
and professional support for its members
through the network’s activities, was
realised in 2019 with the addition of an
extra one-day face-to-face meeting in
Melbourne on 28 March. For several years,
NADLATE has only met face-to-face once a
year on the day before the October ACDE
meeting. This additional event was selffunded by participating universities and
supported by a very large proportion of
its members (over 30 registrations). The
sessions were led by NADLATE members
sharing their professional expertise and
knowledge – a feature which was very
much appreciated by attendees as this
afforded a high degree of discussion and
collaborative sharing. The topics for the
day reflect many of the issues which the
Steering Group have been made aware
of that are of interest to both the ACDE
Board and to its members:
•

The Cost of Compliance (Professor
Beryl Exley, Griffith)

•

Stage Two Accreditation – Data
Collection (Dr Peter Brett, UTAS, and Dr
Sue Simon, University of the Sunshine
Coast)

•

Non-academic Selection (Assoc Prof
Victoria Wittington, UniSA)

•

The Challenges of Impact (Dr Peter
Brett, UTAS)

•

LANTITE Equity Issues (Assoc Prof
Josephine Lang, Deakin)

The Future
NADLATE will continue to find ways
to be highly relevant to the leaders
of teaching and learning activities
within our Schools of Education across
Australia. From the feedback we receive,
a high priority for the future direction
of NADLATE is the development of
opportunities for its members to network
and to provide collegial support in
the sometimes complex and isolating
program development, accreditation
and implementation work that is our
responsibility. Another is to be a source
of insightful information and advocacy
for important teacher education issues
that the ADCE is charged with addressing.
I believe that the opportunities to do this
will be enthusiastically taken up during
the next 12 months, and I look forward to
my continued role as Chair in working with
my NADLATE colleagues to achieve these
important goals.
Sue Simon
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The Steering group of the Network of
Associate Deans of Professional Experience
(NADPE) has met regularly throughout the
year with representatives from the Australian
Department of Education and AITSL.
Discussions have continued to focus on
further opportunities for project development
from the report Professional Experience In
Initial Teacher Education on current practices
concerning learning and teaching and
placements in ITE. At this stage, projects are
continuing to be developed across the five
study areas in the report. One paper has been
submitted by one group of researchers and a
tool for assessing quality of school university
partnerships is underway. Steering Committee
meetings provide an opportunity for State
representatives to compare and update
initiatives that have been implemented in
response to the TEMAG reforms.
There is much variability at state levels in
initiatives and directions, some promising
examples of closer working relationships
between government departments of
education, schools and higher education
providers are evident, particularly in ACT,
NSW and South Australia. These deepening
partnerships are providing opportunities
to explore the mentor/supervisor roles
in placements. They are also promoting
practices to help situate teaching and learning
arrangements for ITE in schools, such as in
the ACT for example, where the teaching
secondary method units has commenced on
site in schools. Provider – school partnerships
are also fostering research as professional
development for teachers, as evidenced
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in South Australia. Areas of concern
regarding the TEMAG reforms concern
the TPA and the workload that has been
generated by the assessment process.
Academic assessment loads have been
estimated to have doubled through
the TPA. Apart from the demands this
places on staff time, this presents an
additional course delivery cost that adds
to the increased costs arising out of
administration of the additional selection
requirements and the LANTITE. Some
evidence of the cost impact has been
demonstrated by recent report from
the Australian government published
Transparency in Higher Education
Expenditure report: https://docs.
education.gov.au/node/52935.
The report demonstrates the change in
teaching costs between the last survey
(2015 data) and the latest survey (2017
data) has increase of around 10% for
bachelor courses and 8% overall between
2015 and 2017 for ITE. For bachelor level
teaching, this has increased from 81% to
86% over the two years, which remains
lower than the overall proportion (89%).
Opportunity exists to review these
changes in costs along with overall impact
of the reforms and whether they have
delivered the quality envisioned.
Through the course of this year the NADPE
said farewell and thank you to Anne
Szadura for the Project Office support
she has provided and welcomed Tracey
Langron to this role. Christine Ure has
announced that she will step down from
the role of Chairperson of the Steering
Group in October.
Christine Ure

