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Aims of the Project
The Victorian Department of Education & Training has
commissioned the research team to:
• Identify the capabilities that VET teachers need to support
effective student learning;
• Identify key challenges and opportunities in developing the
capabilities;
• Investigate the extent to which context influences the
development of such capabilities; and
• Provide a tool which training providers can use to develop
the capacity of their teaching staff with a focus on
improving student outcomes from VET.

Acronym Title of Framework/Professional Standards
AITSL

Australian Professional Standards for Teachers

England

Professional Standards for Teachers and Trainers in
Education and Training
The VET Practitioner Capability Framework

IBSA
Qld
VET CAT

Professional Standards for Vocational Education and
Training Practitioners
JMA Analytics - foundation and Advanced Practice for
VET Practitioners

Initial findings
• Existing frameworks provide a useful foundation for the Victorian VET
Teaching Capability Framework
• Most frameworks:
– Focus on the role of the VET practitioner.
– Of those evidence based, evidence is based on validating the
framework in terms of role coverage/importance/relevance
– None have directly based the development of the framework in terms
of evidence-based research of the relationship between teaching
quality and student achievement
• VET Practitioner frameworks have progressively expanded the scope of
VET practitioner work

Implications for the project
• Focus is on investigating capabilities that underpin quality
teaching
• This project is drawing upon consultation, theory and
research into the effectiveness of teaching on student
learning.
• The focus of the model will be firmly on the impact of
teaching on student achievement – guided by the notion of
Hattie’s Visible Learning research .

Visible Learning Findings
Student learning is heightened when:
• teachers believe their major role is to evaluate their impact;
• work together to know and evaluate their impact;
• teachers base their teaching on students’ prior learning (what
they bring to the lesson;
• explicitly inform the students about what success looks like
near the start of a series of lessons;
• implement programs that have the optimal proportions of
surface and deep learning;
• set appropriate levels of challenge and never expect ‘do your
best

Where are we up to?
•
•
•
•
•

VET Industry Steering Group
Focus Groups
Subject Matter Expert Panel
Teacher Interviews and Observations
Large Scale Survey process

Draft Capability Framework

Domain 1: Professional Knowledge
K1

Know Teaching, Learning, and
Assessment theory and practice

K2

Know the content and how it can K3
be taught

Know the learners, their contexts
and how they learn

1.

Understand the impact of teaching
and assessment on learning

1.

Understand implications of industry
developments for program design

1.

Understand how learners typically
progress in their learning

1.

Understand how learner diversity
impacts on learning and its
implications for teaching and learning

1.

Understand the content of the
learning program(s)

1.

Recognise and value the diversity of
social, cultural, and linguistic background
of the learner cohort

1.
1.

Understand instructional design
principles and its impact on student
learning

Understand the application of
strategies for flexible, applied and
supported learning appropriate to the
vocational area.

1.

Understand a range of inclusive learning
strategies that support the participation
of all learners

1.

Understand assessment and
evaluation purposes, principles,
frameworks, and processes

1.

Understand the demands of different
learning contexts

1.

Understand a variety of effective
strategies to support learners to learn
[LLN, academic skills, personal
responsibility)

Domain 2: Professional Practice
P.1

Design effective teaching and learning
experiences

P.2

Implement effective teaching and
learning strategies for every learner

P.3

Create and Maintain a safe and supportive
environment that optimises student
learning

1.

Establish challenging learning goals

1.

Manage teaching and learning activities

1.

Establish and maintain student wellbeing

1.

Ensure that learning programs and the learning
environment are vocationally relevant

1.

Implement teaching and learning strategies to
challenge and motivate individual learners

1.

Manage challenging learner behaviour to promote
positive learning experiences

1.

Select and organise content

1.

Use communication strategies that motivate and
support learning

1.

1.

Plan, structure & sequence teaching and learning
programs

Comply with Codes of ethics and conduct
established by regulatory authorities and
organisations where relevant & appropriate

1.

Prepare students to be lifelong learners

1.

Align teaching, learning and assessment strategies
to program outcomes

1.

Design engaging, and inclusive teaching and
learning activities

1.

Develop an evaluation plan

1.

Source teaching, learning, and assessment
resources and environments

P.4

Assess for learning and monitor
student progress

1.

Illustrate to learners what success looks
like and what they need to do to progress

1.

Design and administer activities/tasks to
identify where the learner is at in terms of
their learning

1.

Identify appropriate teaching and learning
activities that build on the learner’s prior
knowledge and skills

1.

Track and report learner progress along a
developmental continuum

1.

Provide feedback to learners to support
progression

P.5 Evaluate impact of teaching on
learning

P.6

Assess and report learner
achievement (credentialing)

1.

Collect and analyse evidence of impact of
teaching on student learning

1.

Determine the assessment purpose(s) and
stakeholder reporting needs

1.

Evaluate personal teaching and learning
strategies to improve practice

1.

Select and use a range of suitable
assessment methods and tools

1.

Evaluate and improve teaching programs

1.

Make valid and reliable assessment
judgements

1.

Evaluate and challenge personal
professional practice, values, and beliefs

1.

Record and report learner progress and
achievement

1.

Evaluate and improve assessment

Domain 3: Professional Learning
L1

1.

1.

Plan professional learning to
improve student outcomes

Determine professional learning needs
to improve teaching, learning, and
assessment

L2 Engage in Professional Learning

L.3

1.

Engage with the teaching and learning
networks and communities

1.

Track, monitor, record and report
professional learning development

1.

Engage with vocational/industry
networks, forums, and associations

1.

Review impact of professional learning
needs on student learning

1.

Apply professional learning to improve
student outcomes

Plan targeted professional learning

Evaluate Impact of Professional
Learning

How can you be involved?
Register your interest in being part of the survey process.

Contact
Associate Professor Ruth Schubert - LH Martin Institute
03 90356042 ruth.schubert@unimelb.edu.au
Associate Professor Shelley - shelley.gillis@unimelb.edu.au
Dr Mary Leahy - mary.leahy@unimelb.edu.au
Chris Corbel - christopher.corbel@unimelb.edu.au
Dr Peter Bentley - peter.bentley@unimelb.edu.au

Questions and Comments
Thank you.

