
On behalf of the ACDE Board I welcome you to the 20th ACDE National conference. I would like to extend a 
particularly warm welcome to two of our former Presidents Professor Kym Adey, 1993 to 1997, and Professor 
Richard Bates, 1998 to 2000. The look back into the ACDE archives on the back of your program highlights 
what the Council has achieved through its history.  It also underlines the need for sustained effort and engage-
ment to progress some of the more difficult policy agendas we face today. I look forward to Kym and Richards 
reflections and contributions throughout the conference.

The 2011 conference theme CHANGE, CHALLENGE AND OPPORTUNITY in the Discipline of Education 
provides a framework to reflect on a very busy year of contribution in a range of policy areas and consider our 
priorities and directions for the next twelve months. This is the first year we have provided separate opportuni-
ties for the Deans of Faculties and Heads of Schools, the Australian Research Directors in Education Network 
(ARDEN) and the Network of Associate Deans of Learning and Teaching in Education (NADLATE) to meet as 
stand-alone groupings to consider issues of particular relevance to their areas of influence and expertise, as 
well as contribute to the strategic agenda items. The ACDE Board sees this as an important initiative for senior 
staff within faculties and schools to have input into the broader policy discussions associated with ACDE’s 
work.

As ACDE moves into its third decade of operation the Board has taken the opportunity to refresh and update 
its image. This conference marks the launch of the new ACDE Website and logo. We hope that the website will 
become a powerful tool to support the work of the Deans, ARDEN and the NADLATE. 

I look forward to meeting with you over the next couple of days.

 

Professor Toni Downes
President 2011

A Message from the President

ANNUAL CONFERENCE 2011
Aerial UTS Function Centre, Level 7, 235 Jones Street, Ultimo Sydney NSW

Thank you to Barbara Preston for delving through the archives to see what previous conferences were 
discussing.  Is it a case of plus ça change?

Jim Walker, ACDE Founding President 1991 – 1993
The first annual conference was held in Canberra in September 1991. It opened up more constructive 
communication between education faculties and the Commonwealth and established networks relevant to 
participation in policy formation at the national level. Major projects initiated by ACDE included:

•	 The length of Initial Teacher Education project
•	 Teacher supply and demand project
•	 The quality assurance project
•	 The Registration and Permanency of Teachers project

Professor Kym Adey - 1995 AGM
Though a relatively young organisation, ACDE had accomplished much by 1995. Under the Presidency of Kym 
Adey the Council focussed on maturing in its communication with stakeholders. At that time, the Council was 
involved in areas such as: Research, Supply and Demand, Credit Transfer, NPDP, ATC/ATEA/ACDE Consortium 
and Chalk Circle.

Professor Kym Adey - 1996 AGM
In 1996, Kim Adey reported to the ACDE Conference on numerous areas for attention in the coming year. 
In particular, the looming cuts in operating grants were identified as strongly influencing the direction of 
the Faculties of Education. In addition, the influence on non-research graduate programs was linked to 
professional development opportunities for teachers and the coursework pathways to higher degrees. The 
anticipated effect on Initial Teacher Education programs was unclear at the time.

Professor Kym Adey - 1997 AGM
Standards and guidelines for Initial Teacher Education occupied a great deal of the President’s time in 1997. 
Kym maintained that the project offered a significant opportunity for the profession to formalise initial 
teacher education based on best practice throughout the country. Kym stated his desire that the Faculties 
of Education, through the Council, take a leading role in both defining and controlling quality standards and 
requirements for beginning teachers.

Professor Richard Bates - 1998 AGM
New President Richard Bates reported on some very positive initiatives across the country in 1998. There 
was a great deal of innovation in undergraduate teaching; various innovative practices in site-based teacher 
education; a move towards more flexible learning; the generation of an array of multimedia based materials; 
the clever utilisation of the web for liaison between colleagues, and between faculty staff and students; the 
growth of multi-site search initiatives; some excellent cooperation with ministries over continuing professional 
development, and the development of professional doctorates with a strong structured research base focused 
on professional practice and the provision of policy advice to ministries.

Professor Richard Bates - 1999 AGM
In 1999, Richard stated that a new settlement between State governments and the Commonwealth must 
be reached which provides the former with the assurances they require in both the number and quality of 
Teacher Education graduates. Research showed clearly that teacher education, as effective teaching, requires 
the integration of discipline and pedagogical knowledge and extended practice of pedagogical skills under 
professional supervision. The case was made for universities to be provided with the resources to enable 
such quality guarantees but also be required to provide quality assurance through programs of accreditation 
undertaken by the profession.

Professor Richard Bates - 2001 AGM
The 2001 Conference considered levels of funding for initial teacher education, especially aspects such as 
practical experience in rural and remote schools, the impact of differential HECS on the supply and retention 
of teachers with specialist qualifications, the likelihood that PELs will do little, if anything, to support 
participation in Education postgraduate courses, emerging difficulties in recruiting academic staff, and the 
importance of the issues of external accreditation of initial teacher education and the value of the report of the 
National Standards and Guidelines for Initial Teacher education.

Dispatches from yesteryear ....
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