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ACDE Activities, 1 July 2010 to 30 June 2011

The ACDE Constitution [section 15.5 (b) (iv)], and the ACT legislation under which the ACDE is
incorporated, require that a report be made to the AGM, specifying the members of the Board and the
principal activities of the Board during the last financial year. More detail about specific matters is
provided in other reports to the AGM.

Board members

President
Professor Toni Downes

Secretary Treasurer
Professor Peter Renshaw (1 July 2010 to 23 September 2010)
Professor Paul Chandler

New South Wales
Associate Professor Marea Nicholson (1 July 2010 to 23 September 2010)
Professor Steve Wilson from 23 September 2010

Australian Capital Territory
Professor Pam Christie (1 July 2010 to 1 February 2011)
Professor Geoffrey Riordan from 1 February 2011

Queensland
Professor Wendy Patton

Northern Territory
Associate Professor Margie Maher (1 July 2010 to 6 March 2011)
Associate Professor Wendy Giles (6 March 2011 to 31 May 2011)
Professor Peter Kell from 1 June 2011

Western Australia
Professor Brenda Cherednichenko (1 July to 31 December 2010)
Associate Professor Judy MacCallum from 1 January 2011

South Australia
Professor Bob Conway (1 July to 23 September 2010)
Professor Tania Aspland from 23 September

Victoria
Professor Annette Gough (1 July to 1 November 2010)
Professor Dianne Mayer from 1 November

Tasmania
Professor lan Hay

Appointed Member Research
Professor Peter Goodyear from 6 March 2011
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Board meetings

The ACDE Board has held the following meetings from 1 July 2010 to 30 June 2011:

12.07.2010 - Board Meeting Melbourne
26.08.2010 - Board Teleconference

03.12.2010 - Board Meeting Melbourne
28.01.2011 - Board Meeting Melbourne
06.03.2011 - Board Meeting Melbourne

Minutes, and all reports and other documents that are tabled at Board meetings, are kept on file at the
ACDE Secretariat Office at 1 Geils Place Deakin ACT 2600. Minutes and some other documents are
available electronically from the Secretariat office.

Secretariat

Executive Officer (25 hours per week): Helen Kenneally
Project/Policy Officer (35 hours per week): Gareth Patterson
Public Officer: Barbara Preston

Representation, consultations and workshops July 2010 to 2011

ACDE committee membership and representatives have engaged in several important and timely
discussions pursuant to Council objectives:

ACDE Projects

1.

Discipline Scholar Steering Committee

Professor Brenda Cherednichenko; Professor Lorraine Ling; Associate Professor Helen Huntley; Dr
Greg Heath; Ms Helen Kenneally and Ms Rhonda Jewell

Discipline Reference Group

Professor Brenda Cherednichenko; Professor Lorraine Ling; Associate Professor Helen Huntly;
Professor Bob Conway; Dr Erica Smith; Associate Professor Michelle Simons and Dr Peter Beamish

TTF Steering Committee

Professor Toni Downes; Professor Geoff Romeo; Associate Professor Margaret Lloyd; Professor
Susanne Gannon; Associate Professor Paul Newhouse; Mr Bruce White; Ms Helen Kenneally and
Mr Gareth Patterson

Progressing Graduate Teacher Standards
All Board members
Phillips KPA Benchmarking Project

All Board Members
Page4
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DEEWR

6.

DEEWR Senior Management
Professor Toni Downes and Ms Helen Kenneally
Higher Education Base Funding Review consultations

Professor Toni Downes and Ms Helen Kenneally

Other Governmental

8.

10.

11.

AITSL

12.

13.

14.

15.

16.

17.

Minister Garrett

Professor Toni Downes and Ms Helen Kenneally

Meeting between ACDE and Senator Collins

Professor Geoffrey Riordan and Ms Helen Kenneally

Meeting with Productivity Commission on School Workforce Issues
Professor Geoffrey Riordan and Ms Helen Kenneally

Productivity Commission on VET Workforce Issues

Professor Erica Smith; Mrs Jill Downing; Dr Keiko Yasukawa; Mr John O'Rourke; Dr Allie Clemans;
Dr Steven Hodge; Dr Peter Rushbrook; Dr Mike Brown; Associate Professor Bobby Harreveld and
Associate Professor Michele Simons

AITSL National Initial Teacher Education Advisory Committee (NITEAC)

Professor Diane Mayer; Professor Rob Tierney; Professor lan Hay; Professor Peter Kell; Associate
Professor Christine Ure; Associate Professor Cheryl Sim and Professor Tania Aspland

AITSL Initial Teacher Education Reference Group
Professor Diane Mayer
AITSL Focus Group for the Profession for ITE

Mrs Kerry Aprile; Dr Josephine Lang; Ms Christine Glass; Associate Professor Wayne Sawyer; Dr
Mary Mooney and Dr Graeme Lock

AITSL Teacher Education Quality Assurance Committee

Professor Marie Emmitt

AITSL Stakeholder Meeting

Professor Toni Downes, Professor Diane Mayer and Professor Marie Emmitt
AITSL Teaching Qualifications Advisory Panel meeting

Dr Peter Meaney
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International liaison
18. Asia Education Foundation
Professor Bob Conway
19. UNESCO DFT Deployment Workshop

Professor Toni Downes

2010 Annual Conference and AGM was held at Rydges Canberra on 23 and 24 September 2010. The
conference was attended by 75 ACDE delegates and 16 guests, including guest speakers and ACDE award
winners. The conference theme of Leading Debates in Educating Australia set the scene for a very busy
agenda in 2010/2011.

Excellence in Education Journalism Awards

Each year the ACDE presents awards for Excellence in Education Journalism. ACDE appreciates the
ongoing support of the Minister for Employment Education and Workplace Relations and DEEWR in
making these awards possible. The 2010 the award winners were:

Mini ster S Prize

Francis Whiting, Courier Mail
The Little Schools That Could: Top marks on Struggle Street
Print: Newspaper (Weekend Magazine)

Runners Up

Penelope Debelle, Adelaide Advertiser
The Sum of Us
Print: Newspaper

Megan Johnston, Sydney Morning Herald
Educational Leadership and its role in teaching creativity
Print: Newspaper

Certificates of Honourable Mention

Paul Cleary, The Australian
Not Taught, Not Trained, and No Plan
Print: Newspaper

Steve Holden, ACER Press
How should we measure quality teaching?
Print & Online: Journal (Inside Teaching)

Emma Shaw, lllawarra Mercury
Re-wiring the brain
Print: Newspaper
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ACDE Awards

The ACDE Awards recognise outstanding contributions to Education by individuals who have dedicated
their careers to furthering the field. In 2010, ACDE honoured the following three people:

Distinguished Service to ACDE Award

Professor Sue Willis

Distinguished ServiceotACDE Award

Professor Terry Lovatt

ACDE Outstanding Service to Education Award

Professor Bill Louden

Progress on the ACDE Priorities for 2010/11 (as suggested by the Annual Conference 2010 and
subsequent Board deliberations)

Submission and Lobbying for review of Cluster funding

On 31 March 2011 ACDE submitted its response to the Higher Education Base Funding Review. It strongly
made the case that the Discipline of Education should be considered for funding at the level of Cluster
Funding 5. More information on the ACDE paper can be found under ‘Submissions’ in this Report.

Working with AITSL and\ccreditation of initial Teacher Education Programs

Involvement in this agenda dates back to the establishment of ACDE in 1991. Agreement was close on
many occasions however the decision by the Ministerial Council for Education, Early Childhood
Development and Youth Affairs (MCEECDYA) in 2010 to establish the Australian Institute for Teaching and
School Leadership (AITSL) provided the important momentum to finalise these discussions and achieve
national agreement and commitment.

At a special meeting in Brisbane on 7 March 2011, the Deans and Heads of Faculty from each institution
met with AITSL Board Members and senior executive staff. ACDE subsequently endorsed the draft
national program standards. The meeting participants agreed that there were a number of areas
requiring further collaboration and development to ensure shared understanding, operational clarity and
sufficient flexibility and support for institutions and/or jurisdictions, as they transition to the new national
system. The areas identified were:

e Entry requirements

e Content in specific areas — ‘rolling reviews’

Strengthening professional experience

Strengthening assessment of pre-service teachers’ achievement of graduate outcomes
Availability and usefulness of data and information about teacher education

e Impact of teacher preparation on performance.
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This meeting also agreed that governance of the national accreditation system involves the higher
education sector, represented by ACDE and Universities Australia, and the school sector as equal partners
in the work of overseeing the implementation, maintenance, and further development of the system.

The contribution of both past and present members was realised in April 2011 when MCEECDYA finally
endorsed the Accreditation of Initial Teacher Education Programs in Australia.

ACDE remains actively involved in a range of processes to develop the detail that underpins a sustainable
and effective national accreditation system. The breadth of ACDE’s involvement is outlined in other parts
of this report.

Academic Standards Project

This project was part of the broader Learning and Teaching Academic Standards (LTAS) project which was
established and funded by the Australian Learning and Teaching Council (ALTC) to bring discipline
communities together to define academic standards in line with the Australian Government’s new
standards-based quality assurance framework. Education was not included in the original funding round
but as a result of strong representation by ACDE agreement was reached to fund a project to establish
Threshold Learning Outcomes (TLOs) for Master’s courses in the Discipline of Education.

Dr Greg Heath from La Trobe University was appointed as ACDE’s Discipline Scholar in April 2011 on the
understanding that the project be completed by August 2011. Notwithstanding the short time frame,
Greg undertook extensive consultation with member institutions and the wider education discipline
community. In addition he provided a substantial contribution ACDE’s submission to TEQSA and is
developing TLOs for Level 7 Bachelor Programs.

The Discipline Scholar project has provided a strong foundation for the newly established Network of
Associate Deans of Learning and Teaching in the Discipline of Education (NADLATE)

Building collaborations around research

The 2010 national conference and the establishment of Excellence in Research for Australia (ERA)
highlighted the need for a more focused effort by the ACDE in the area of research. Discussions between
ACDE and the Australian Association of Research in Education (AARE) saw the opportunity to use the
Australian Research Directors of Education Network (ARDEN) network as a useful place to discuss the
interactions between academic research, methodology, policy and institutional issues. Professor Peter
Goodyear has been appointed to the ACDE Board as an Education Research Specialist and as the point of
contact between ACDE and AARE. The 2011 conference marks the first time that a research theme has
been included throughout the conference program.

Ways of Working/Constitution

While there has not been time to undertake a thorough review of the ACDE Constitution in 2010/2011,
the TTF project has provided an important template for other ACDE work where system-wide change and
responses are required. The work of NADLATE and ARDEN at the 2011 conference reflects the manner in
which ACDE is involving not only Deans and Heads of School, but also the next level of leadership within
our institutions.
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Work on unexpected priorities meant that there was little progress on \Workforce Renewaand
Professional Experienauring 2010/2011.

Special Projects
Teaching Teachers for the Future

The TTF Project, for the first time, involves all 39 teacher education institutions in Australia. Project
partners to ACDE are the Australian Institute for Teaching and School Leadership (AITSL), the Australian
Council for Computers in Education (ACCE), and Education Services Australia (ESA). The Australian
Learning and Teaching Council (ATLC) provided project management support until its closure; these
responsibilities have now been adopted by ACDE.

The TTF project specifically targets systematic change in the Information and Communication Technology
in Education (ICTE) proficiency of graduate teachers across Australia by building the ICTE capacity of
teacher educators and by developing materials to provide rich professional learning and digital exemplar
packages. All three Components are progressing on schedule and to budget.

ACDE is coordinating Component 3 - Establish a National network of ICTE expertise to build capacity in
graduates and improve teacher education programs by seconding highly accomplished ICTE educators to
work in universities.

All 39 institutions have completed a broad ICT mapping of current curriculum and pedagogy practices
through the review of course description documents, learning outcomes, course materials and
assessment items. Institutions are now demonstrating tangible results from ongoing or completed
project work. The mapping exercises in institutions will contribute to the ongoing work of revising
subject/unit profiles for the first Semester of 2012. The expectation is that all course profiles will be
mapped against the National Graduate Standards, and the ICTE dimensions will be explicitly identified in
assessment tasks.

To ensure sustainability of the project beyond its completion in June 2012, institutional professional
development support on Technological Pedagogical and Content Knowledge (TPACK) has been tailored for
academics and these programs will be developed further as the trial of the resource packages progresses.
The TTF project National Support Network (NSN) is also promoting cross-institutional cooperation,
principally via its SharePoint site.

The NSN has met face-to-face on two occasions, in February and June 2011, and will do so again near
project end, in March 2012. The level of collaboration between the 39 institutions is unprecedented and
the long-term benefits of the project will be borne out by graduate teachers in Australian classrooms.
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Reports: President, Secretary Treasurer, Executive Officer, State & Territory
Representatives

President
Professor Toni Downes

2011 has certainly been the year of delivery for ACDE. | would like to acknowledge my Board colleagues
and general membership for taking responsibility to progress a broad range of agendas. The Canberra
Office is now settled, and the additional assistance provided by Gareth Patterson results in ACDE having
improved capacity to respond to a wide ranging and busy agenda in both the higher education and school
education sectors. The 2011 Conference agenda and the Board’s report reflect the breadth of the
Council’s involvement in a number of areas.

| would like to highlight a few, as well as signal where some of our priorities might lie in the future:

1. Teaching Teachers for the Future: This model of operation, in terms of large contract (DEEWR)
with national education organisations (Education Services Australia and AITSL) and collaboration
across all teacher education institutions, has been highly successful. It also provides a template
for other ACDE work where system-wide change and responses are required. For instance, the
work ACDE will need to do in response to the Aboriginal Education Action Plan.

2. Response to the Higher Education Base Funding Review: The important work undertaken in
benchmarking some of the costs of delivering Teacher Education Courses raised almost as many
guestions as it answered. It is clear that the costs associated with professional experience places
a significant financial burden on Faculties/Schools of Education. We will need to be ready to
respond to the outcomes of the Review and subsequent Government decisions both across the
sector and within our own institutions.

3. National Program Standards for Initial Teacher Education Courses: This was an historic and long
awaited step. It has involved deep commitment from multiple stakeholders over a number of
years. In the end, the Council needed to make the call to move forward but to continue to have
influence in the areas that were problematic. The ACDE is involved in the six areas we identified
as needing further work and therefore we are able to shape the implementation strategies, while
at the same time building respect and credibility in our capacity to deliver on government policy
initiatives. We also have strong representation on the National Initial Teacher Education Advisory
Committee (NITEAC).

4. Discipline Scholar Project: This has been a timely piece of work given the current discussions
around nationally accredited graduate entry pre-service teacher education courses moving to 2
year FTE graduate entry professional qualifications, and the capping of postgraduate
Commonwealth supported load in 2013 and beyond. We are currently extending this work to
look at the intersection of academic and professional standards.

5. Stakeholder Meetings: There has been a steady increase in the number of stakeholder groups
with whom ACDE partners/collaborates. We need to keep up this level of engagement so that we
are in a position to influence rather than respond to policy initiatives and developments, and that
we are considered the pre-eminent voice with regard to the delivery of Teacher Education
Courses.

6. Associate Deans Groups: The establishment of the Network of Associate Deans of Learning and
Teaching in Education (NADLATE) and our engagement with ARDEN, through the leadership of
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Peter Goodyear, are timely opportunities for our Associate Deans to be involved in some of the
bigger policy agendas. In particular, there is much work to be done in building research capacity
and performance in the Discipline of Education, and leadership on the broader issues of learning
and teaching within our institutions.

7. Appointment of Specialist Members: This has provided the capacity to bring in particular
expertise in a timely manner to progress some of the more complex policy issues.

So, as ACDE enters its third decade we are well placed to continue to influence and shape future policy
responses and initiatives. The strength of our approach is to maintain strong stakeholder relationships,
provide contemporary evidence and work together to establish positions of compromise to allow agendas
to progress to the next stage.

A current example is the proposed capping of postgraduate load in 2013 and beyond. Rather than
engaging in megaphone diplomacy, the ACDE Executive has worked quietly (but effectively) behind the
scenes informing the policy makers and at the same time gathering the evidence so that a sensible way
forward can be achieved. Our ability to collect information in a timely manner and build our arguments
on our data/evidence-based positions assists us in our advocacy work. | thank all those who have
contributed to this effort so far in the knowledge that we will continue to work together for the best
interests of the discipline on this issue.

Building on the success of the TTF we must continue to explore and strengthen ways of working together
in the interest of building a strong evidence base to support our advocacy initiatives. We need to consider
how best to do this around:

e increasing the number and quality of Aboriginal and Torres Strait Islander beginning teachers;
e improving the quality of professional experience, and;

e Creating robust forms of evidence of the graduate capabilities.

A further challenge for the Council will be to effectively use the NADLATE and ARDEN groups to support
our broader agenda and policy positions. The more opportunities we can give these groups to work
collaboratively on projects not only improves our capacity to be a responsive and evidence based
organisation, but also provides important mentoring to future leaders within our institutions.

Last year ACDE took some important steps in ensuring continuity of leadership. In 2012 we will have our
first President-Elect. This will enhance the capacity of the Board and bring a fresh pair of eyes to the way
in which the Council operates.

| would also like to take this opportunity to thank Paul Chandler for his contribution over the last 12
months. Unfortunately, due to very heavy work commitments, Paul is not in a position to renominate for
the position of Secretary/Treasurer. However | look forward to continuing to work closely with Paul as we
progress some of the challenging issues in the Aboriginal Education Action Plan.

Finally I would like to thank our Executive Officer, Helen Kenneally. Within the first 12 months of her
appointment she has managed to establish our Canberra Office, sort out our finances, effectively support
major projects including the TTF, the HEBFR submission, the Discipline Standards Project; and most
importantly work directly with members and the Board to undertake our governance and advocacy work.
The sheer volume and quality of engagement of the President and Board is testament to the
organisational and communication skills Helen brings to the position.
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The next year promises to be as challenging as 2011, and potentially more rewarding. | look forward to
working with the Board on our 2012 Agenda and further establishing ACDE as a trusted, valued and
influential advocate of the Discipline of Education in Australia.

Executive Officer
Ms Helen Kenneally

It has indeed been a pleasure to work in such a fast and ever changing agenda. | have enjoyed developing
a deeper understanding of the ACDE priorities and working with a range of people who have contributed
to the enormous workload the Council has undertaken over the last twelve months. | have particularly
valued members’ willingness to respond in a timely manner and raise issues and concern as they arise.
Special thanks to Toni Downes and all the ACDE Board who have trusted my judgment and contribution
on a wide range of issues. | would also like to acknowledge the enormous contribution of Gareth
Patterson since he has joined ACDE. Gareth is a great wordsmith and has a very methodical and no fuss
way of working. The quality and standards of ACDE’s many submissions and reports this year is in no
small way a result of the great skills and commitment that Gareth brings to his position. |too look
forward to working with the Deans and the Heads of School, the NADLATE, ARDEN and the various
working parties over the next 12 months as ACDE consolidates its contribution and advocacy to a range of
important agendas in the Discipline of Education.

Matters Arising
Membership Fees

ACDE fees are reported on a financial year basis, but payable on a calendar year basis. To an extent this
skews the annual accounts as 50 per cent of the fees collected are recorded as outstanding creditors
relating to the next reporting period. The Board therefore recommends that ACDE move to financial year
collection and reporting of membership fees commencing this financial year (2011/2012). The proposed
transition arrangements regarding financial year collection and reporting are as follows:

e Period 1 January to 30 June 2012 invoiced in January 2012 and payable by 30 March 2012
e Period 1July 2012 to 30 June 2013 invoiced immediately after 2012 Annual Conference and
payable by 30 March 2013.

State and Territory Representatives
New South Wales

Since the last ACDE annual conference, the NSW organisation has changed its name from the NSW
Teacher Education Council to the NSW Council of Deans of Education (NSWCDE). This change is designed
to provide greater recognition of the Council in NSW and advance its influence on state policy directions.
We have met with the former NSW Director-General of Education (November 2010) and the then
Opposition spokesperson on Education (now Minister) the Hon. Adrian Piccoli, with whom we renewed
acquaintances at our 2011 annual conference, where he opened proceedings with a lively and wide-
ranging address.

As a result of these engagements, the NSWCDE has established a Committee of Cooperation with the
NSW Department of Education and Communities in NSW, comprising senior DEC officers and five Deans,
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where every six weeks we discuss key issues of common interest including workforce planning, the new
national teacher and program standards, and approaches to the management of professional experience.
As part of our constitutional changes in NSW we now have a new position of Vice President, currently
held by Peter Aubusson from UTS.

Finally, thanks to Macquarie University for hosting a fine annual conference for NSW in June 2011. Our
next conference, in June 2012, will be our 25th anniversary as a state organisation, and is set down for the
University of New England.

Northern Territory

The representation to the ACDE has been undertaken by Associate Professor Margie Maher (to March
2010), Associate Professor Wendy Giles (March - June) and Professor Peter Kell (June - present). The key
developments for the Northern Territory are the accreditation of Charles Darwin University teacher
education programs under the newly implemented AITSL program standards and professional standards.
In the next three years all programs will undergo re-accreditation. The ACDE representatives have been
involved in the National Initial Teacher Education Committee and several meetings with AITSL. Of
particular interests in the NT is the impact of AITSL Program Standards 3.1 and 3.2 on the plans to
increase Indigenous teacher training. The School of Education also hosted ACDE activities associated with
Training Teacher for the Future (TTF) program.

Queensland

The Queensland Deans of Education Forum (QDEF) meet at least once each month. Members meet in
person or by teleconference. An additional four meetings have been held with the State Department of
Education.

The QDEF has had a busy year. In addition to the national changes with AITSL and ACARA, a number of
State matters have been challenging. One of the outcomes of the Masters Review (2007) in Queensland
was the development of a pre-registration test - developed for early, primary and middle year teachers.
The test was developed to cover literacy, numeracy and science, with a focus on personal and curriculum
knowledge and pedagogical content knowledge. This was to have been implemented for 2011 graduating
students however a number of matters still being clarified have meant a delay, at this stage until mid-year
2012. In addition the Caldwell-Sutton Review (2010) was released and the government response was
delivered via a White Paper. Some direct changes include the moving of Year 7 into high schools in
Queensland. Plans to provide upgrade for primary teachers are being discussed with the State
Department for Education and Training. A number of other changes with respect to content in programs
have also been part of the government response. In addition a number of recommendations were
deferred to a Teacher Education Implementation Taskforce. Representatives of the QDEF have been, or
are, part of the panel which oversaw the development of the test and the taskforce.

The five Teacher Education Centres of Excellence across the State, funded as part of the national
partnership programs, have been developing their operations. Some are located closely with universities,
while others are open to all schools/faculties of education in the State.

South Australia

A number of issues have been the focus of our deliberations this year. These include the following:
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The new DECS-DEED for practicum payments
Developments regarding AITSL standards in SA
Commitment to the ACDE initiative re base funding
4. TTF project development.

wnN e

We farewelled Associate Professor Michele Simons from the post of Dean of Education at UniSA. The
SACDE acknowledges the fine contribution that Michele has made to teacher education both locally and
nationally. The new Dean of Education at UniSA, Professor Geraldine Castleton, has moved into the
position this year and her leadership is realising new teacher education initiatives in the State.

The SACDE is working closely with the Teachers Registration Board to develop the new processes of
accreditation that accompany the AITSL mandates and standards requirements.

Tasmania

The Faculty of Education at UTAS has seen the appointment of Professor Derek Colquhoun as the new
Head of School, who was previously a full professor at the University of Hull in the UK. In terms of new
developments, the Faculty has been developing a Bachelor of Education - Applied Learning course that is
focussed on the VET sector. It was successful in this year’s ARC Linkage rounds and continues to work on

a number of national projects, including Teaching Teachers for the Future (TTF) and the ALTC project on
mathematical education led by the Faculty under the auspice of Associate Professor Rosemary Callingham;
and was also involved with a major review of advancing literacy skills in Tasmania in conjunction with the
Tasmanian Department of Education. Finally, it has recorded strong student numbers over the last 12
months and is currently undergoing a re-profiling of its staff by way of actively recruiting quality staff with
a strong research focus.

Western Australia

WA Deans of Education meet regularly as needed and share responsibilities for the organising and hosting
of meetings. Professor Brenda Cherednichenko completed her two-year term as WA representative on
the ACDE Board and a new rotation was agreed beginning with Associate Professor Judy MacCallum from
Murdoch. WA Deans contributed strongly to the ALTC Threshold Learning Outcomes Project and Brenda
chaired the ALTC/ACDE group responding to the call of advice on the Discipline Scholar and development
of Standards at Master's Level in Education (non- pre-service), and sort information on funding
arrangements for the practicum in various universities. Judy coordinated the responses for Higher
Education Base Funding Review submission from ACDE. On issues at the State level, Professor Michael
O’Neill initiated a letter to the Minister in response to the Review of the Western Australian College of
Teaching Act 2004, and Winthrop Professor Helen Wildy coordinated a submission to the Department of
Education and meetings to clarify the timing of accreditation and synchronous movement to a two-year
graduate entry program in WA, in relation to the projected teacher shortages in 2015 when the half-year
cohort ends.

Victoria

This has been a highly active year including meetings in the last few months with the Department of
Education and Early Childhood Development (DEECD) regarding School Centres for Teaching Excellence;
teacher supply and demand in Victoria; ‘Teach Next’; and the National Teaching Workforce Dataset.
ACDE representatives have also met with the Victorian Institute of Teaching (VIT) Transition about the

Page 14



Annual Report 2011

new accreditation requirements including new IELTS requirements to take effect in April 2012. The
National Association of Field Experience Administrators, Victoria branch, presented a report highlighting
difficulties in securing practicum places.

In addition, the Chair Professor Diane Mayer has met with a number of high-level stakeholders, including
Senator the Hon. Jacinta Collins, Parliamentary Secretary for School Education and Workplace Relations,

in relation to ongoing professional development of teachers and effective teacher preparation; Hon. Peter
Hall, Victorian Minister for Higher Education and Skills and Victorian Minister Responsible for the

Teaching Profession to discuss government priorities and possible contributions by VCDE members, and;
the Victorian Auditor General's Office in relation to their audits of: the Victorian Institute of Teaching (VIT);
the ageing of the teacher workforce, and; Mathematics and Science Education.

The Chair wishes to thank Dr Greg Heath, Discipline Scholar, for his sterling work on the ALTC/ACDE
Learning and Teaching Academic Standards Project, and Professor Tony Kruger who coordinated the
Victorian component of the ACDE Submission to the Higher Education Base Funding Review.

Submissions

Teaching and Learning Standards Discussion

The submission to the Chair of the Higher Education Standards Panel was coordinated by Professor
Brenda Cherednichenko and demonstrated the effectiveness of the newly-formed NADLATE group. The
ACDE response was marked by a constructive approach to engaging with the issues raised in the
consultation paper. ACDE commended the ambition and scope of the paper and, in particular, the respect
for institutional diversity expressed therein. Nonetheless, challenges were identified from some issues
raised, for instance in testing generic skills. Parts of the proposed approach also pose difficulties, such as
separating teaching and learning standards.

Further, ACDE expressed disappointment that the role of assessment of the achievement of the standards
and the risk of perverse incentives in ‘teaching to the test’ had not been addressed. Specifically, ACDE
stated concern that assessment of learning outcomes would disregard the very diversity the standards are
attempting to embrace.

The submission stated that the ACDE would welcome clarification on whether TEQSA propose to link
performance funding to the achievement of standards. Allied to this, ACDE is interested as to whether
TEQSA has considered, or intends to consider, including improvement based funding as well.

The Higher Education Standards Panel has yet to respond to the round of consultation.

Higher Education Base Funding Review

The HEBFR provided ACDE with a welcome opportunity to demonstrate that the discipline of Education
must be recognised as a professional discipline that requires specialist teaching facilities, high levels of ICT
infrastructure, well supported professional partnerships and staffing profiles and student to staff ratios
that enable the discipline to meet the full range of expectations, standards and challenges of the
profession it serves, and the changing landscape of higher education.

To ensure a strong evidence base for our work, ACDE commissioned Phillips KPA to undertake three case
studies of current levels of expenditure across a range of teacher education programs in three institutions
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in three different States. ACDE also received submissions from 20 individual universities, as well as
detailed submissions from each Member.

The submission was coordinated by Associate Professor Judy MacCallum and strongly made the case that
the Discipline of Education should be considered for funding at the level of Cluster Funding 5. The HEBFR
panel has yet to respond to the round of consultation.

The Productivity Commission’s report on the Vocational Education and Training Workforce

The ACDE VET working party began its work in late 2010 in response to the Productivity Commission draft
report on the VET workforce. The draft report had failed to refer to higher education qualifications in VET
teaching and training. Nominees of the relevant Deans worked together to secure a special meeting with
members of the Productivity Commission in January 2011, and subsequently prepared a detailed
submission. Although some progress was made, with reference to pathways in the final report, it was
clear that much work remained to be done. The Working Party was formalised, and met again in
September for a two-day workshop where the terms of reference were confirmed, Professor Erica Smith
was confirmed as the convenor for the first year, and a range of issues was discussed, including the need
to define VET broadly to include the full range of post-compulsory learning outside higher education . A
meeting was also held with 19 major national and State stakeholders in VET teaching and teacher
education.

The important role of higher education in the education of VET teachers/trainers was undisputed among
this group of stakeholders, and many useful and constructive suggestions were made. The Skills Council
(Innovation and Business Skills Australia), which maintains the VET-sector qualifications for VET teachers,
also expressed its support. Workgroups were formed to map the bodies of knowledge in VET teacher
education courses, to work with IBSA on the reference group for its new professional development
project which is aimed to facilitate links with higher education qualifications, and to develop a new
textbook on VET teaching. The Working Party will also be writing to major stakeholders in the education
system to announce its presence.

Network of Associate Deans Learning and Teaching in the Discipline of Education

ACDE successfully applied for funding under the final round of Australian Learning and Teaching Council’s
(ALTC) Discipline Learning and Teaching Networks program, to establish a national Network of Associate
Deans Learning and Teaching in the Discipline of Education (NADLATE). Over the next two years the
NADLATE will seek to build a sustainable network of Associate Deans of Teaching and Learning in the
Discipline of Education to:

e Share knowledge, identify issues, and provide leadership about learning and teaching in the
Discipline of Education;

e Establish and maintain an open access database of best practice in all aspects of learning and
teaching;

e Build leadership capacity and develop strategies to respond in a timely manner to current and
emerging issues and agendas, e.g. participation, engagement and success of Indigenous, low SES
and rural/remote students;

e Build a sustainable infrastructure to provide support, mentoring and enhance professional
development;
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e Encourage, support and embed a culture of good learning and teaching across the Discipline of
education in all faculties and schools of Education, and;

e Build on the capacity, information and networks established during the Teaching Teachers for the
Future (TTF) project and the Discipline Scholar Project and other national agendas.
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Auditor’s Report

INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
The Australian Council of Deans of Education INCORPORATED
FOR THE YEAR ENDED 30 JUNE 2011

Scope
| have audited the attached financial statements of The Australian Council of Deans of Education

Incorporated (The Association) for the year ended 30 June 2011. The Committee is responsible for the
preparation and presentation of the financial statements and the information they contain. | have
conducted an independent audit of these financial statements in order to express an opinion on them to
the members of the Association.

My audit has been conducted in accordance with Australian Auditing Standards to provide reasonable
assurance as to whether the financial statements are free of material misstatement. The procedures
included examination, on a test basis, of evidence supporting the amounts and other disclosures in the
financial statements, and the evaluation of accounting policies and significant accounting estimates.
These procedures have been undertaken to form an opinion as to whether, in all material respects, the
financial statements are presented fairly in accordance with Australian Accounting Standards and
Statutory requirements so as to present a view which is consistent with our understanding of the
Association’s position and the results of its operations.

The audit opinion in this report has been formed on the above basis.

Audit Opinion
In my opinion,

(a) the financial statements of the Association are properly drawn up:
(i) So as to give a true and fair view of matters required by subsection 72(2) of the Associations
Incorporation Act 1991 to be dealt with in the financial statements

(ii) in accordance with the provisions of the Associations Incorporation Act 1991; and

(iii) in accordance with proper accounting standards, being Applicable Accounting Standards;
(b) | have obtained all the information and explanations required;
(c) Proper accounting records have been kept by the Association as required by the Act; and
(d) The audit was conducted in accordance with the rules of the Association.

Kim Hanna FCA

Registered Company Auditor
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