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OUR BUSINESS
The Australian Council of Deans
of Education (ACDE) is the peak
body representing all
Australian universities and
several of the private colleges
that offer initial teacher
education degrees.

OUR MODUS OPERANDI
ACDE works through:
- Involvement in national
projects
- Providing opportunities for
consultation and
participation

About
t he
ACDE

- Engaging with key
stakeholders and the media

OUR ASPIRATIONS

on educational issues of
national significance

ACDE works to ensure that

- Building strategic

Australia produces teacher

collaborations

graduates of the highest
quality; has a strong teaching

WHAT THE ACDE DOES

profession; and an inclusive
and innovative education

- Provides members with a

- Encourages national

system that enhances learning

forum to debate, develop

conversations that

and teaching.

strategies and share

enhance the public

professional learning

standing of the

- Supports the funding,

education profession

recognition and conduct of

and promote the

research in education and

importance of

the training of researchers

evidence-based
practices and policies in
teacher education
- Undertakes
internationally
recognised research
and scholarship to
support policy
development partners
with national
organisations to
influence education
policy and practice .
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President 's
Report

vocational education, learning and
teaching ? are also meeting frequently
and informing ACDE work.
Chal l enges Ahead
ACDE priorities include the need to:
- Re-energise t he t eaching prof ession
by addressing the current ageing
profile and large gender imbalance of
the teaching workforce
- Buil d career opport unit ies for teaching
graduates at a time when the
increasing casualisation of the
workforce is disproportionately
impacting early career teachers, many
of whom leave teaching within five
years of graduation

It has been anot her successf ul year f or
ACDE wit h a signif icant f ocus on t eacher
sel ect ion, accredit at ion, prof essional
devel opment , st udent at t ract ion and
ret ent ion.
The Board?s shaping of ACDE?s direction
included development of the first ACDE
Strategic Plan (see Appendix 1), which
outlines our priorities to 2018.
We were fortunate to have the Federal
Education Minister, Senator Simon
Birmingham and, later, Shadow Higher
Education Minister, Senator Kim Carr
attend ACDE Board meetings. The frank
and wide-ranging discussions gave us
greater insight into Government and
Opposition thinking on key teacher
education issues.
One of the areas expected to be a priority
over the coming year is professional
experience and teacher selection. In
order to ensure ACDE is well abreast of
the area and able to provide useful
advice, we have launched the new
Network of Academic Directors of
Professional Experience (NADPE) under
the guidance of Professor Christine Ure.
Our other networks ? covering research,

- Ensure t eachers have access t o
rigorous prof essional devel opment
and life-long learning so they are able
to maintain the teaching qualities and
skills outlined in their Professional
Standards
- Inspire innovat ion in tertiary teacher
education and schools
- Improve t he publ ic image of, and
celebrate the achievements in, the
teaching profession so it is rightly
viewed as a desirable profession
critical to future generations and
Australia?s prosperity
- Ensure t here are mul t ipl e account abl e
and rigorous f orms of ent ry to teacher
education courses ? a suite of selection
procedures that represent both the
academic abilities and positive,
non-academic traits required to make
inspiring teachers
- Have rigorous and t ransparent
sub-Bachel or programs that provide
access to higher education for
disadvantaged students or mature-age
students.
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Board Composit ion
This year the Board welcomed its first
Aboriginal and Torres Strait Islander
representative, Professor Peter Buckskin;
the Australian Indigenous Lecturers in
Initial Teacher Education Association
(AILITEA), led by Dr Peter Anderson, as an
Advisory Group; and the first cADRE
Board representative, Professor Sue
Shore, along with the inaugural NADPE
representative, Christine Ure , who also
represents Victoria.
Inevitably there were Board comings and
goings as colleagues moved into new
roles. Thank you to Professors Helen
Huntly, Peter Kell, Barry Down and David
Giles and Associate Professor Mary
Mooney, for their collegiality, hard work
and insights offered during their
voluntary Board roles.
We warmly welcome Professors Donna
Pendergast, Stephen Ritchie, Stephen
Dobson and Associate Professors
Laurence Tamatea, Karen Swabey and
David Geelan.

President 's
Report

Col l aborat ion

Education Ministerial Advisory Group
(TEMAG) Report, which was released
in February 2015. This year?s
Statement of Accounts also shows
ACDE?s success in attaining key
project funding from both DET and
AITSL -? a clear recognition of ACDE
members?multi-faceted
relationships, specialist expertise
and diverse skillsets.

ACDE has continued to work closely and
productively with the Federal
Department of Employment and Training
(DET) , Univerisities Australia (UA) and the
Australian Institute for Teaching and
School Leadership (AITSL) on the most
effective ways to implement the
recommendations of the Teacher

As always, thank you also to our very
effective Secretariat for their
political acumen and policy smarts,
commitment, support and extensive
networks, which keep ACDE so
closely engaged with issues critical
to the future of Australian teacher
education.
Prof essor Tania Aspl and
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Execut ive
Direct or's
Report

their strong commitment and support in
providing quality personnel to participate
in the many working groups. We know how
planned activities, especially student
priorities, can be disrupted when staff
members are released to work in these
areas.
I woul d l ike t o t hank our Project Manager,
Anne Szadura, for her impressive ability to
inspire participation and then co-ordinate
the many moving parts entailed in several
projects. Our Office Administrator, Tracey
Langron, has kept the organisation moving
seamlessly and Leslie Falkiner-Rose used
her expertise to effectively communicate
ACDE interests in various mediums, with
the additional work of promoting the new
3Rs ? Respect, Relationships and
Reconciliation online platform of teaching
resources and other areas of Indigenous
Education.

The past year has been a rich one wit h t he
ACDE working on many l evel s wit h myriad
st akehol ders, of t en behind t he scenes, t o
improve t eacher educat ion in Aust ral ia.
We hel d t hree highl y successf ul Deans?
Fora in Melbourne, Adelaideand Sydney
that allowed for robust discussions
between Deans and key organisation
representatives. The main topics covered
were accreditation, the Literacy and
Numeracy Test implementation and
Aboriginal and Torres Strait Islander
education and teachers. Three more fora ?
in Brisbane, Melbourne and Sydney ? are
planned for the year ahead, beginning with
the October 2016 look at evidence in
teaching.
One of t he main chal l enges over t he year
has been t he speed of work needed f or t he
successf ul impl ement at ion of TEMAG
recommendations. We have called on
Deans frequently and greatly appreciate

The More Aboriginal and Torres St rait
Isl ander Teachers Init iat ive (MATSITI)
formally ended in May but the ACDE has an
ongoing commitment to continuing the
past four years of work in that area. This
will include taking over stewardship of the
3Rs platform in late 2016.
ACDE?s st anding, reput at ion and f inancial
suret y is principal l y dependent on
membership subscription, which clearly
measures our performance and results on
behalf of members. Hence, to this end,
ACDE staff, in support of the ACDE Board,
will continue to work collectively and
collaboratively in the interests of members
both within and across sectorial interests.
We aim to ensure that ACDE provides the
highest levels of competency around
policy formulation, political engagement,
representation and strategic
communication for and on behalf of the
Council. We look forward to meeting the
many challenges ahead.
David Templ eman
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President
Professor Tania Aspland
Deput y President
Professor Helen Huntly (from 1 July 2015 to 21
October 2015)
Professor John Williamson (from 22 October
2015)
Secret ary/ Treasurer
Professor Helen Huntly (from 1 July 2015 to 21
October 2015)
Professor John Williamson (from 22 October
2015)

ACDE
Board
2015?
2016

Aust ral ian Capit al Territ ory
Professor Geoffrey Riordan
New Sout h Wal es
Professor Chris Davison
Queensl and
Professor Helen Huntly (from 1 July 2015 to 21
October 2015)
Professor Donna Pendergast (from 27 November
2015)
Nort hern Territ ory
Professor Peter Kell (from 27 November 2015 to
28 April 2016)
Associate Professor Laurence Tamatea (from 1
July 2015 to 26 November 2015 and from 29 April
2016)

BOARD MEETINGS
Sydney: 17 July 2015
Sydney: 22 October 2015 ?
Annual General Meeting
Mel bourne: 27 November
2015
Adel aide: 12 February 2016
Mel bourne: 29 April 2016

Sout h Aust ral ia
Professor David Giles (from 1 July 2015 to 28
April 2016)
Professor Stephen Dobson (from 29 April 2016)
Tasmania

Aboriginal and Torres St rait Isl ander
Peopl es?Represent at ive
Professor Peter Buckskin (from 27
November 2015)

Professor John Williamson (from 25 September
2014 to 28 April 2016, continuing as Deputy
President and Secretary/ Treasurer)
Associate Professor Karen Swabey (from 29 April
2016)

cADRE Represent at ive

Vict oria

Associate Professor Mary Mooney (from
1 July 2015 to 31 December 2015)
Associate Professor David Geelan (from
1 January 2016)

Professor Christine Ure
West ern Aust ral ia
Professor Barry Down (from 1 July 2015 to 28
April 2016)
Professor Stephen Ritchie (from 29 April 2016)

Professor Sue Shore (from 27 November
2015)
NADLATE Represent at ive

NADPE Represent at ive
Professor Christine Ure (in this capacity
from 1 January 2016)
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ACDE Board News
Educat ion Minist er, Simon
Birmingham, and t he Shadow
Minist er f or Higher Educat ion,
Senat or Kim Carr, each at t ended
an ACDE Board Meet ing t his
year.
On 12 February 2016, Minister
Birmingham joined the ACDE Board
and South Australian Deans of
Education at Flinders University.
Discussion topics included:
-

Teacher selection
Professional development
Equity in initial teacher
education
The community perception of
teachers
Parental engagement in
education
Current Ministerial priorities

ACDE President, Professor Tania Aspland with
Education Minister, Simon Birmingham, and ACDE
Deputy President, Professor Emeritus John Williamson

On 29 April 2016, Senator Carr outlined
his views on Commonwealth policy
levers for education.
He discussed with the Board:
Shadow Minister for Higher Education,
Senator Kim Carr and Professor Aspland

Teacher quality
Lifelong learning
The teaching workforce
Professional development
The status of teachers
Disadvantaged students
ATARs
STEM teaching
Educational research

A number of Victorian Deans of
Education joined the meeting.
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DEANS' FORA
Accredit at ion, Lit eracy and Numeracy
The t hird 2015 Deans' Forum in Oct ober
in Sydney invol ved a robust discussion
on Accredit at ion with AITSL's Edmund
Misson and another on the Literacy and
Numeracy Test implementation with the
Department of Education's Tony
Zanderigo.
Following the positive feedback on the
three Deans' fora held in 2015, the
format continued in 2016.

The f irst 2016 Deans' Forum in March
in Mel bourne f ocused on t he
impl ement at ion of t he Lit eracy and
Numeracy Test with the Department of
Education's Renae Houston, as well as
Joyce Hong and Ralph Saubern of
Australian Council for Educational
Research (ACER), the test provider.
The many questions raised by Deans
were answered on the day or taken on
board and considered in further
information provided by the
Department.

Teaching Indigenous Educat ion and St udent s
The second 2016 Deans' Forum in June in Adel aide expl ored where we have
been and where we need t o go wit h Indigenous Educat ion.
It discussed:
-

-

How do we address the most pressing issues?
How can we ensure that ALL teachers are culturally appropriate and have
the skills and confidence to work well with Aboriginal and Torres Strait
Islander students and teach Indigenous education subjects?
How can we grow the Aboriginal and Torres Strait Islander teaching
workforce?
How can you, your teacher education students and teachers use the new
3Rs of Teaching ? Respect, Relationships and Reconciliation ? online
resources that will be launched at the Forum?

Presentations can be viewed in the new Indigenous Education section of the
ACDE website.

Thank you t o our Deans' Fora sponsor, Teachers Mut ual Bank
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ACDE NETWORKS
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ACDEVEG has cont inued t o increase it s
nat ional prof il e and cont ribut ion t o t he
sect or over t he past 12 mont hs.
The inaugural VET t eaching and
t eacher-educat ion conf erence on Refocusing
on teaching and training in VET in December
2015 was a resounding success with 120
attendees filling the Melbourne venue. The
Victorian Department of Education and
Training sponsored the conference that
featured many high-profile national figures in
plenary addresses and speaker panels. We
thank ACDE for its support for the conference
and for developing a web page with
presentations and photos of the event. The
Sydney conf erence on 9 December 2016 will
be preceded by a practitioner-focused
half-day with roundtable on VET teaching
issues.
The royal t ies f rom t he t ext book Teaching in
the VET sector in Australia, created by
ACDEVEG in 2014, are being used to fund two
annual Ros Brennan Kemmis schol arships for
VET-sector personnel to attend ACDEVEG
conferences. The book was co-edited by Ros
Brennan Kemmis and Liz Atkins, then of
Federation University. Sadly, Ros died last July
and her widower, Stephen Kemmis, and Liz
Atkins, kindly offered the royalties for this
purpose. The smal l prof it made by t he 2015
conf erence was used to fund two research
grants into VET teacher-education. A
competitive national process produced two
winning projects, one by Mike Brown from La
Trobe University, and one by Queensland
TAFE staff, Vikki Uhlmann and Julie Healy, to
report by the end of 2016. A special edition
of the International Journal of Training
Research is being developed from papers at
the conference. ACDEVEG was invit ed t o a
special consul t at ion wit h t he high-l evel
Training and Assessment Working Group to
inform outcomes from a Commonwealth
Department of Education and Training paper
on assessment quality.
The group:
- Established a relationship with Skills
for Australia, a division of PwC that is
the new Skills Service Organisation
responsible for VET teacher-education
qualifications delivered in the VET
sector (Certificate IV and Diploma). An

ACDEVEG
ACDE Vocat ional
Educat ion Group
ACDEVEG working group is
developing web materials on
assessment in VET, which will
contribute to quality delivery of an
assessment component that will be
a core Certificate IV unit. These
materials will be freely available on
the Skills for Australia web site.
-

Provided a national list of
university-provided VET
teacher-education courses to the
Australian Skills Quality Authority
(ASQA, the regulatory body) and
the Commonwealth Department of
Education and Training, to assist
with ASQA?s work.

We recent l y began a comparat ive
benchmarking and peer-review process,
in which members comment on subject
outlines and assessment tasks from each
other?s courses, during our face-to-face
national meetings.
Prof essor Erica Smit h (picture below)

cADRE
Communit y of Associat e
Deans in Research

Communicat ions bet ween cADRE and t he
ACDE Board are now more direct due to an
October 2015 change in the ACDE
Constitution that formally provides an ACDE
Board posit ion t o t he cADRE Chair. In the
past financial year, the cADRE Steering
Group met regularly with four
teleconferences, while the wider network
met twice ? on 22 October 2015 and 16
June 2016.
In April , Educational Research Leadership
was t he f ocus of cADRE?s inaugural
webinar, which was also a first for ACDE.
Sue Shore facilitated presentations by
Lesley Farrell (UniMelb) and Barry Down
(Murdoch) with John Williamson (UTAS)
summarising the event. Charles Darwin
University?s School of Education sponsored
the first webinar and a second, sponsored
by Federation University, will be held later
in 2016 on a topic to be decided by the
Steering Group.
This year cADRE members have generated
ideas and progress on several collaborative
projects:
Nat ional priorit ies and vision f or educat ion
research
Since the ACDE Board asked cADRE to
advise on research priorities and future
projects, Sue Shore and Barry Down have
represented ACDE in collaborative
development of a national research agenda

and potential projects with the Australian
Association for Research in Education
(AARE) and the Australian Teacher
Education Association (ATEA). The result
is a project that will identify ideas, issues,
challenges and opportunities in
Australian education and recommend
how participants can develop further a
research-rich and self-improving
education system. The $60,000 Building a
Research-Rich Teaching Profession for
Australia project is funded jointly by
ATEA, AARE and ACDE/ cADRE. Funder
representatives are steering the
two-stage Australian project, which
comprises an initial survey followed by a
qualitative analysis derived from an
Australian workshop series with teachers,
teacher educators, principals, DET
representatives and other stakeholders.
The work is informed by the British
Educational Research Association?s
Research and the Teaching Profession:
Building the Capacity for a Self-Improving
Education System project.
St ockt ake of Cat egory 1 grant s in
Educat ion
The ACDE Board has provided a $6,000
grant for a stocktake of Category 1 grants
in Education. Amy Cutter-Mackenzie (SCU)
is leading the data collation and analysis,
which will provide a national picture of
grant success in Education Fields of
Research (FoRs) and identify common
research themes and gaps. The stocktake
will underpin future efforts to build
national educational research capacity
and develop collaborative research
opportunities. The completed project
report is expected to go to cADRE and the
ACDE in late October 2016.
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Al t ernat e Admission t o Init ial Teacher
Educat ion (ITE) courses
Early in 2016, Heather Fehring (RMIT) and
Sally Knipe (La Trobe) identified the need
for a study on alternate means of ITE course
admissions. The ACDE Board has since
focused on the critical issue with the ACDE
Deputy President John Williamson now
leading a project to describe and map ITE
provider selection methods. The project
team, which includes Heather Fehring and
Sally Knipe, will build on the 2013
Universities Australia Survey on Initial
Teacher Education Selection Methods
instrument. The project aims to improve
understanding of the diverse ways in which
different ITE providers select students and
provide outcomes that will inform the
ACDE, AITSL, DET, and the wider community.
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cADRE
Communit y of
Associat e Deans in
Research

Research Met rics/ Expect at ions
After the October 2015 cADRE meeting,
Mary Ryan (QUT) began an interesting email
discussion on the different ways Faculties
and Schools of Education define quality in
the discipline and set research as well as in
research-active and teaching-focussed
workloads and targets. The preliminary
discussion is now likely to be followed by a
survey of all institutions. Information
gathered and collated will be de-identified
and then shared with cADRE members.

collaboratively with wider research
networks. It plans to leverage previous
education research and draw national
attention to the important work of
education research and research
management inherent in the role of an
Associate Dean, Research and/ or
Research Training. To that end,
additional informal collaboration will be
as follows:
ERA Out comes f or Educat ion

Impact of Teacher Educat ion
This project explores how Schools and
Faculties are planning to implement work
on the impact on students, which has
stemmed from the TEMAG Report
recommendations.
Wayne Sawyer (Western Sydney) is leading
a group, comprising John Williamson (UTas)
and Stewart Riddle (USQ), to explore a
potential longitudinal study, possibly with a
multi-cohort design. cADRE aims to
position representatives to work

Erica Smith is building on, and extending
analysis of, ERA data from a previous joint
national project on ERA outcomes for
Education called Living in a 2.2 World. The
new work, which takes in 2015 data, will
regenerate discussion on the
performance of Education discipline
research and the quality of ERA results.
The project has the potential to
re-activate participants from the previous
team. The wider cADRE group may be
contacted for input.
Prof essor Sue Shore
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NADLATE
Network of Associate
Deans of Learning and
Teaching in the
Discipline of Education

The NADLATE Steering Group (NSG) had five
teleconferences during the 2016 financial
year with the wider network meeting the
day before the ACDE Deans' Forum on 23
October 2016.
In 2016, David Geel an t ook over as
NADLATE Chair af t er Mary Mooney st epped
down.
Many thanks to Mary for her leadership and
support of both NADLATE and the Steering
Group since the network began in 2011.
The Steering Group established the role of
Deputy Chair to support the Chair and stand
in when the Chair is unavailable. Josephine
Lang, was appointed to the new role in late
2015.
NADLATE?s work of the past year includes:
Peer Review of Assessment of Init ial
Teacher Educat ion Project .
NADLATE is participating in the beta-phase
trial of the online peer review tool (OPRT)
developed by the University of Tasmania
and ESAS. It involves 10 universities and a
focus on benchmarking capstone units in
Primary undergraduate and graduate
courses. A delay in upgrading the OPRT,
following alpha-phase trial feedback in
February/ March 2016, means the
beta-phase is now anticipated to take place
in late 2016.

NADLATE Chair
Associate Professor David Geelan

SVA Teaching and Learning Tool kit and
Learning Impact Fund
Social Ventures Australia (SVA) has
partnered with the Education Endowment
Foundation UK and Commonwealth Bank,
to establish a Learning Impact Fund for
mixed-method research trials of existing
educational interventions in schools. The
Fund particularly supports innovation and
the scaling up of programs that are
cost-effective, replicable and have a
measurable impact on achievement. This
initiative is highly relevant to the stronger
Australian emphasis on evidence-based
practice in education. A NADLATE team,
of David Geelan (Griffith), Mary Mooney
(Western Sydney) and Peter Merrotsy
(UWA), has applied to be on the
Evaluation Panel.
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Key areas pf NADLATE discussions incl ude:
Evidence of Impact Pl ans
This involves the nature and amount of data
needed and the significant resources and
time required to demonstrate evidence of
impact. There are concerns about privacy
and ethical issues related to student
identification of pre-service teachers and
the students in schools in which those
pre-service teachers are undertaking
professional experience. Some universities
are developing frameworks to collect key
data sources for the various impact
statements, while others are implementing
tracking of student cohorts.
Screening f or non-cognit ive capabil it ies
NADLATE has discussed national
developments and the issues of selection in
general. Sharon Tindall-Ford (Wollongong)
gave a presentation at the October 2015
meeting. The shared view is that it is
generally not feasible for institutions to
undertake individual interviews, essays and
so forth due to the large number of ITE
program applicants. These are too time and
resource intensive. In many cases the most
likely form of screening for non-cognitive
capabilities is a test and several institutions
have been exploring and considering the
Teacher Capability Assessment Tool
developed by the University of Melbourne.
NADLATE members recognise the need to
support students to have the levels of
self-awareness and personal insight to
determine if they suit teaching. To enable
this, several institutions have integrated
relevant inherent skills and capabilities
throughout their ITE courses to enable
students to reflect and judge their
suitability and others are incorporating
reflection into professional experience.
However, there is still the challenging issue
of off-campus students, who often remain
?unseen?by academic staff.

NADLATE
Network of Associate
Deans of Learning and
Teaching in the Discipline
of Education

Academic Int egrit y Issues in t he Discipl ine
of Init ial Teacher Educat ion
NADLATE members noted the marked
differences between institutional practices
to ensure academic integrity. Members felt
that academic integrity needed to be seen as
a ?way of working?for the teaching
profession and that the approach to it in
tertiary institutions should be positive,
rather than punitive ? perhaps by relating it
back to the Professional Standards, Code of
Practice for Students, etc. Having lecturers
constantly referring to academic integrity
during the course will serve to reinforce the
principles.
Associat e Prof essor David Geel an
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NADPE
Net work of Academic
Direct ors of Prof essional
Experience NADPE)

The ACDE Board est abl ished NADPE t o
provide a col l ect ive voice and t ake
l eadership in key prof essional experience
issues.
NADPE includes representatives from most of
ACDE?s 42 member institutions and the
Australian Indigenous Lecturers in Initial
Teacher Education Association (AILITEA),
which advises the ACDE Board.
NADPE f irst met in May 2016. The highly
successful meeting included enthusiastic and
very collegial representatives from 34
institutions and AILITEA, who discussed the
current status and future directions for
professional experience, particularly in light
of the TEMAG Report recommendations.
Members contemplated how NADPE could
work most collaboratively and effectively and
also identified their key challenges as
managers of professional experience.
Members agreed on t he f ol l owing priorit ies
for further discussion and exploration:
-

-

-

Evidence of practice and associated
timelines for gathering evidence
Partnerships around professional
experience (including partnership
agreements)
Consistency in mentorship and
professional development and support
for mentor teachers
Capstone assessment

The Department of Education and Training
(DET) is providing funds for NADPE to identify
new ways for institutions to move beyond

NADPE Chair, Professor Christine Ure
past and current practices to improve
professional experience.
A St eering Group, represent ing st at es,
t errit ories and AILITEA, is working
t owards t hese key project del iverabl es:
a. Developing a roadmap for greater
consistency and rigour in the
assessment of all professional
experience
b. Identifying models of best practice
for partnerships around professional
experience and sharing these across the
Network
c. Providing guidance on the collection,
classification and assessment of
evidence for the portfolio of evidence
d. Providing policy advice and support
material on capstone assessment of
classroom practice
e. Developing recommendations for
future reform of professional
experience, including actions for
providers and consultation with relevant
bodies (e.g. regulators) to encourage
greater recognition of the supervisory
teacher role as ongoing professional
development.
Prof essor Christ ine Ure

18

AITSL Exampl es Project
During the second half of 2015, AITSL
asked ACDE to work collaboratively
on a project to develop examples of
accreditation applications and
evidence for the six overarching
Initial Teacher Education
Accreditation Program Standards, as
outlined in the Accreditation of initial
teacher education programs in
Australia: Standards and Procedures
(December 2015).
In April 2016, AITSL, with ACDE staff,
held a meeting to brief the
representatives of the 11 diverse
institutions, which had agreed to be
involved in the project. Participants
then prepared 35 examples by
mid-May 2016 after which AITSL
provided feedback on the sufficiency
and relevance of evidence submitted.
The de-identified examples have
been used to:

-

-

-

Inform refinement of the
Program Standards?written
guidelines
Guide panel training
development
Inform and enable providers
to refine their documentation
of evidence
Inform definition of the
expected level of evidence
for each standard

In the future, the examples will be
used as the basis of exemplars on
the AITSL website to guide ITE
providers preparing accreditation
applications.
ACDE and AITSL wish to thank the
Deans and staff from participating
providers for their interest,
enthusiasm and cooperation in
preparing the examples so swiftly
during a very busy time.
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2015 Awards f or Out st anding Service t o
Educat ion and t he ACDE
Prof essor Brenda Cherednichenko,
Pro-Vice-Chancellor, Faculty of Arts and
Education, Deakin University
For her contribution as past President, ACDE
and her ongoing work on ACDE?s behalf in
literacy and numeracy, policy, development
and testing.

Prof essor Toni Downes, Deputy Vice-Chancellor
and Vice-President (Academic) at Charles Sturt
University. For her past work as ACDE President
(before Brenda Cherednichenko) and her
ongoing work as ACDE Project Leader of the
ACDE-MATSITI projects in Aboriginal and Torres
Strait Islander People?s Education.

Prof essor Pet er Buckskin, Director, More
Aboriginal and Torres Strait Islander Teachers
Initiative (MATSITI), University of South
Australia
For his contributions to Aboriginal and Torres
Strait Islander People?s Education, particularly
teacher education and his work in establishing
productive partnerships with ACDE in this area.
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St at e and Territ ories at a Gl ance
Cl ick t o view an int eract ive map
Nort hern Territ ory
-

-

Phasing out of the GDTL has caused a decline in ITE enrolments, which are not
expected to increase until at least 2018
School of Education is complying with LANTITE policy expectations to implement
the 2015 AITSL national ITE Program Standards in its Stage Two re-accreditation
process
School is aiming to further strengthen its professional experience structures
outside of the Northern Territory opportunities of practice program
Department tender for survey into beginning teachers
Consultation paper released on selection, pathways into teaching, improving
course quality and developing early career teachers. New requirements expected
late 2016

New Sout h Wal es
-

High levels of co-operation between NSWCDE and key stakeholders to ensure
smooth transition to new national ITE program standards
Most students will meet the goal of taking the test prior to their final
professional experience placement
Strengthening of entry standards and improved pathways into teacher
education for students from equity groups
Three Deans?Fora this year
Project officer employed to map ITE selection methods and processes in NSW
Negotiating with BOSTES to jointly develop website to enhance teacher
performance assessment and moderation
Contributing to an AITSL working party on reporting and impact
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St at e and Territ ories at a Gl ance
Cl ick t o view an int eract ive map
West ern Aust ral ia
-

Literacy and Numeracy Test success now requirement for teacher
registration
Still no common approach to placement supervision payments
Upsurge in enrolments of graduate-entry students, particularly secondary
maths and science
Pressure on practicum placements and internships
WA Education Minister approval for minimum two years of ITE
Almost impossible to encourage students to do literacy and numeracy test
when TRBWA said only new students from 2017 required to complete it
before graduation

-

Aust ral ian Capit al Territ ory
-

-

-

ACT TQI and ACU collaborators on
approaches to professional experience
reporting and collecting evidence for
impact of ITE courses
University of Canberra started 10 new
teacher education courses, which include
several double degrees
University of Canberra has several active
strong education research programs.
Current research includes foci on STEM
education, educational policy and
leadership; and interdisciplinary
teaching, languages and educational
studies development initiatives

Vict oria
-

Ongoing responses to post-TEMAG issues
Education Minister running parallel reform agenda
VDCE Chair representation on new ITE Stakeholder Reference
Group and Communities of Practice program
Department tender for survey into beginning teachers
Consultation paper released on selection, pathways into
teaching, improving course quality and developing early
career teachers. New requirements expected late 2016
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St at e and Territ ories at a Gl ance
Cl ick t o view an int eract ive map
Queensl and
-

Queensland Deans of Education Forum
relaunched as the Queensland Council
of Deans of Education (QCDE).
Professor Donna Pendergast became
Chair with Professor Stephen Winn as
Deputy Chair
Joint QCDE/ QCT Numeracy Moderation
Day held with representatives from
every university
Ongoing post-TEMAG work
Representation on teacher workforce
and senior secondary assessment
taskforces; professional standards
committee and teachers board
ITE students encouraged to undertake
Literacy and Numeracy Test for Initial
Teacher Educators. Ongoing concerns
about lack of regional test centres
QCDE, in collaboration with the
Queensland College of Teachers and
Griffith University hosted Digital
Technology in ITE Summit

-

-

-

-

Tasmania
-

Sout h Aust ral ia
-

-

-

Professor David Giles stepped down
and Stephen Dobson took over as
Chair
Focus on post-TEMAG work ?
selection, literacy and numeracy
tests, performance task for classroom
readiness
More shared templates and reporting
practices
SA Premier aspired to have all
graduates with Masters by 2020

-

-

-

Faculty Dean, Professor John
Williamson, retired. Associate
Professor Karen Swabey was
appointed Interim Dean
Four course accreditation processes
underway
Stronger research links through
appointments of senior research
staff
Strengthened relationship with the
Education Department through new
Department initiatives like
Developing Our Workforce strategy
Work with the Catholic Education
and Independent school sectors
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It has been a busy year in the ACT
with many exciting plans being
realised.
Continued close relationships
with the ACT Teacher Quality
Institute (TQI) and Australian
Catholic University?s Canberra
Campus have been the basis of
joint discussions and approaches
to professional experience
reporting and collecting evidence
for impact of ITE courses.
The University of Canberra
started 10 new teacher education
courses in 2016. The three

primary specialist courses attracted
strong admissions. Strong links are
being established with local
organisations that offer expertise
for the specialist degrees in STEM,
Creative Arts and Health and
Physical Education. For example,
Canberra Theatre is keen to offer
its facilities and education staff to
add value to the Creative Arts
specialisation
To attract more pre-service
teachers into Mathematics, one of
the new secondary courses is a
double degree: Bachelor of
Secondary Education/ Bachelor of
Mathematics and Computer
Technology Studies. Other double
degrees include the Bachelor of
Secondary Education/ Bachelor of
Arts and the Bachelor of Secondary
Education/ Bachelor of Science.
These new secondary courses are
additional to the Master of
Teaching (Secondary), which has
now been an important part of the
secondary courses for the past
three years.
Within the University of Canberra?s
Faculty of Education, Science,
Technology and Mathematics
(ESTeM) there are two Research
Centres with strong research
programs. The STEM Education
Research Centre (SERC), under the
leadership of Professor Tom
Lowrie, focuses on innovations in
technology and mathematics
education research. SERC is
currently focusing on promoting
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mathematics engagement and learning
opportunities for disadvantaged
communities in West Nusa Tenggara,
Indonesia. The Australian Institute for
Sustainable Communities, led by
Professor Barbara Pamphilon, aims to
contribute to sustainable social, cultural
and economic development by
providing research and professional
development services to communities,
government and the private sector. It
has received several large grants for
research in Pakistan and Papua New
Guinea.
Also active in ESTeM is the Educational
Policy and Leadership, University of
Canberra, led by Centenary Professor
Moosung Lee, which recently hosted a
research conference with 30 leading
researchers on school leadership from
10 different countries in regions
including Africa, Asia, the Middle East,
Europe, Oceania, and North America.
The American Educational Research
Association (AERA), funded the Research
Group for Educational Policy and
Leadership to host the research
conference.

Australian
Capital
Territory
Report

The Research group for Teaching,
Educational Development and
Languages (TEDL), led by Professor
Peter Bodycott, is comprised of
experts in the professional
development of educators and the
enhancement of teaching. TEDL
focuses on conducting
interdisciplinary teaching,
languages and educational studies
development initiatives from
different education communities
within Australia and across the
Asian region and internationally.
Prof essor Geof f rey Riordan

25

New Sout h
Wal es
Report

There have been unprecedented
levels of cooperation between
NSWCDE and key stakeholders this
year to ensure a smooth transition to
new national ITE program standards.
NSWCDE prioritised working with
Board of Studies Teaching and
Educational Standards (BOSTES) to
ensure the fair and equitable
implementation of the Literacy and
Numeracy Test, recruiting students
for test trials and advocating for test
transparency and the development
of sample questions and study
materials. The universities?combined
effort has meant that most students
will meet the goal of taking the test
prior to their final professional
experience placement, with the only

exceptions being due to test date
availability.
We have also continued work to
strengthen entry standards across all
institutions and improve pathways into
teacher education for students from
equity groups. These included
supporting the Early Childhood Teacher
Education Council (ECTEC) in their
mandate for Early Childhood teachers to
become accredited by BOSTES by July of
this year, with processes similar to K-12
teachers. We have continued to develop
position papers on key issues like
employment prospects for graduate
teachers and university selection
processes for teacher education
candidates.
We moved to a new and more popular
conference format, mirroring the ACDE
model of one- to two-day fora with two
or three topics across the year.
University, school and BOSTES
representatives attended the April forum
on Maths K-6 and Numeracy Across the
Curriculum K-12.
A two-day June forum, which focused on
Mentoring and Professional Experience
Partnerships, showcased the benefits of
our partnerships with the Department of
Education (DoE), including the work of
hub schools. Since then the DoE has
provided more systematic and common
opportunities for NSW supervisors?
mentoring training and has attracted
more students to rural and remote
professional experience placements.
In July, a joint forum with BOSTES on
quality assurance in ITE included
discussion of non-academic outcomes
and selection; teacher performance
assessment; annual reporting; and
evaluating impact. As a result of that

forum, we have employed a project officer
to map ITE selection methods and
processes in NSW, and are negotiating
with BOSTES to jointly develop a website
to enhance teacher performance
assessment and moderation.
Michele Simons (WSU) and Chris Davison
(UNSW) have also been contributing to an
AITSL working party on reporting and
impact.

Our final forum of the year, in October,
will focus on Using Assessment
Information to Improve Learning, including
a focus on teacher performance
assessment. Note that there will be more
changes ahead with the review of BOSTES,
released 19 August, upgrading the status
and power of the Initial Teacher Education
Committee (ITEC), so it now reports
directly to the renamed Board, the NSW
Education Standards Authority. The new
executive, elected at the August AGM
comprises:
President and ACDE Board representative:
Prof Michele Simons, Western Sydney
University
Vice President: Prof John Fischetti,
University of Newcastle
Secretary: Prof Elizabeth Labone, ACU
Lindsay Parry (CSU) was re-elected as
Treasurer.
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Chris Davison replaces Peter
Aubusson (UTS) as Immediate
Past?President and Chair of the
BOSTES Initial Teacher Education
Committee until the new
BOSTES structures take effect 1
January 2017.
A huge thank you to Peter who,
in his various roles over the past
six years, has done so much to
enhance ITE in NSW. Several
NSWCDE members are retiring
(Julie Mathews (Excelsia), in
June, and Ian Brown (UoW), in
December) and we welcomed a
new ITEP, Alphacrucis College,
and its Head, Dr Jim Twelves, to
the Council.
Prof essor Chris Davison
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Nort hern
Territ ory
Report

These include:
-

Bachelor of Education Primary
Bachelor of Education Early Childhood
Teaching
Seven Bachelor of Education Secondary
programs
Bachelor of Education Graduate Entry

CDU will submit the proposed Master of Teaching
for Stage One national accreditation in 2017.
The School?s current moves towards the Stage
Two re-accreditation of existing
courses/ programs have been the subject of
productive discussions with the local Teacher
Registration Board, NT TRB.
Lit eracy and Numeracy Test f or Init ial Teacher
Educat ion St udent s
ITE Enrol ment s
The 2016 decrease in ITE enrolments is
expected to continue until all students
have exited the one-year graduate
Diploma in Teaching and Learning (GDTL),
which will finish in Semester Two 2017.
The two-year Bachelor of Education
Graduate Entry (BEDGE), which replaces
the GDTL, is performing reasonably well
but is yet to reach the GDTL levels. There
are still several one-year graduate ITE
entry programs on offer nationally. The
new two-year Master of Teaching, likely to
be offered from of 2018, is expected to
increase enrolments. In 2018, the new
Bachelor of Education (Secondary) (BEDS)
will replace existing BEDS programs with
a single program. Curriculum areas with
relatively low student enrolments, like
Legal Studies, Music and IT, will be
reviewed.
Int ernat ional St udent s CDU has
approximately 50 students enrolled in ITE
courses.
Nat ional ITE Program Accredit at ion
All School of Education ITE initial
programs are nationally accredited.

CDU and the NT TRB recommended that the NT
Education Minister amend test implementation
times and apply the test to new ITE program
entrants from 2017. This would allow existing
students to continue meeting the top 30%
literacy achievement under the current program
standards and report the outcomes to the NT
TRB.
School of Education, NT TRB and the NT
Education Department discussions have led to
successful test completion becoming an
employment requirement for any teacher who
completes an ITE course after 1 July 2016. The
School advised all ITE students of the changes
and helped them prepare for the test by
developing a LANTITE preparation website;
delivering three internal workshops in
Melbourne, Adelaide and Darwin during the first
two 2016 semesters with plans for two more
workshops in September 2016; and starting talks
with TAFE SA to develop ITE student test
preparation resources.
Prof essional Experience
The School of Education is working to extend the
robust professional experience program and
structure in the Northern Territory to other areas,
particularly South Australia with its many CDU
initial teacher education students.
Associat e Prof essor Laurence Tamat ea
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The Queensland Deans of Education Forum
(QDEF) has been relaunched as the Queensland
Council of Deans of Education (QCDE) with a
formal constitution and website in place. The
Queensland Deans unanimously decided to
position the alliance more legitimately for both
internal and external collaborations and provide
a consistent voice from the Queensland Deans.
Queensland Deans have been engaged actively
in a broad range of state based and national
initiatives related to the TEMAG agenda. These
include ongoing and close associations with the
Queensland College of Teachers (QCT),
Queensland Department of Education (QldDET),
Independent Schools Queensland (ISQ) and
Catholic Schools Office (CSO).
Deans have represented QCDE on the:
-

·Queensland Ministerial Taskforce on the
Teacher Workforce

-

Queensland Ministerial Taskforce on
Senior Secondary Assessment

-

Queensland College of Teachers
Professional Standards Committee

-

Queensland College of Teachers Board

Representatives from every university attended
a joint QCDE/ QCT Numeracy Moderation Day to
share examples of assessment tasks and grading

across different curriculums.
A report was provided to QCT. This
moderation process, built on the
Numeracy Summit, focused on
numeracy in ITE in 2015, achieving
positive outcomes and continued
engagement from all institutions and
QCT. The Queensland Consortium of
Professional Experience in
Pre-Service Teacher Education has
now changed its name to
Professional Education Placements
Queensland. It has representatives of
every Queensland university, Qld
DET, ISQ, CSO and peak education
group representatives including
unions.
All universities are actively
encouraging ITE students to
undertake the personal Literacy and
Numeracy. Concern was raised about
the lack of regional test centres.

29

-
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-

-

QLD

Co-construct a shared digital
technologies philosophy in Initial
Teacher Education
Co-construct a shared digital
technologies framework for Initial
Teacher Education
Identify shared actions and strategies
for digital technologies learning and
teaching in Initial Teacher Education.

Feedback from the 240 participants was
positive. The Summit is an annual event
focussing on an area of high priority. In 2015
the focus was Numeracy in Initial Teacher
Education. This year Professor Donna
Pendergast and Professor Stephen Winn took
on the leadership roles of Chair and Deputy
Chair (Secretary/ Treasurer) of QCDE. They
replaced Professor Wendy Patton and
Professor Helen Huntly, both of whom made
significant contributions during their terms.
Prof essor Donna Pendergast and Prof essor
St ephen Winn

The centres were expanded but two
large regional centres of Toowoomba
and Rockhampton and the Gold Coast
still do not have physical test centres.
Remote proctoring has also
challenged regional and rural
Queensland students.
In collaboration with the Queensland
College of Teachers and Griffith
University, QCDE this year hosted the
Digital Technology in ITE Summit on
15 June 2016. It explored the major
digital technologies learning and
teaching challenges facing educators,
government, and community, and ITE.
The Summit aimed to:
-

Identify and prioritise digital
technologies challenges and
issues in Initial Teacher
Education

Over t he past year t he Sout h Aust ral ian
Deans ? represent ing t he Universit y of
Sout h Aust ral ia, Fl inders Universit y, t he
Universit y of Adel aide and Tabor
Col l ege ? have worked cl osel y on
pl anning how t o impl ement TEMAG
init iat ives l ike el ect ion t est s, l it eracy
and numeracy t est s and, most recent l y,
how a nat ional perf ormance t ask might
be of f ered t o ensure cl assroom
readiness in Sout h Aust ral ia.
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Dr Peter Lind from New Zealand was
welcomed as the new SA registrar of the
Teacher Registration Board and has
since been instrumental in allowing the
highlight of 2016, namely the ability to
offer one placement abroad to our
pre-service students. Criteria for the
placement include:
-

-

The placement site already
teaching an Australian curriculum,
like the International
Baccalaureate.
An agreement between the site
and the Australian university .
The placement not being be the
final one in the university
programs.

Unfortunately, some momentum was

lost due to concerns about
collusion but legal advice has been
sought.
Another key initiative is to look at
streamlining our placement
practices so that we have more
shared, state-wide templates and
reporting practices, as are common
in some other states. During the
year the SA Premier declared that
all graduates would have a Master's
qualification by 2020. However,
with no additional federal funding,
the goal has been toned down.
The Deans would like to thank
Professor David Giles, who has
stepped down as Dean at Flinders,
for his much appreciated work in
SA.
Prof essor St ephen Dobson

Tasmanian
Report

Prof essor John Wil l iamson ret ired f rom
t he posit ion of Dean in March 2016.
Professor Williamson remains on the
Board of ACDE and continues to
contribute and enrich the Faculty of
Education as Emeritus Professor.
Associate Professor Karen Swabey is well
equipped to lead the Faculty having
previously held the position of Head of
School for six years. Associate Professor
Swabey will act as Dean of the Faculty
during a University of Tasmania review.
The University?s Education Faculty
maintains a strong relationship with the
Teacher?s Registration Board for course
accreditation. This year the Faculty of
Education has achieved accreditation of
three courses through the Teacher
Registration Board, in line with the
Australian Institute of Teaching and
School Leadership (AITSL) requirements.

The Faculty?s Bachelor of Education Early
Childhood was also accredited through
ACEQCA.
The University has further enriched its
research portfolio with the appointment
of Professor Monica Cuskelly, who joins
the Faculty Management Team as
Associate Dean, Research. The University
and Education Department share a vision
for excellence and a commitment to
provide the appropriate learning and
support this vision.
The University is currently working with
the Department to support the
?Developing Our Workforce Strategy?
initiatives, which include a Teacher
Intern Placement Programme and
development of teachers, school
leadership, paraprofessionals and
business management. The Catholic and
Independent school sectors are also
joining these initiatives, where
appropriate.
Associat e Prof essor Karen Swabey

On behalf of the ACDE Board, ACDE Executive
Director, David Templeman, presented Professor
Emeritus Williamson with a certificate and gift to
recognise his leadership and support for the Board
and education more broadly.

31

32

The past year has seen VCDE f ul l y
occupied responding t o post -TEMAG
agenda issues.
Deputy Victorian Premier and Education
Minister, James Merlino, developed a
parallel state reform agenda while
discussions with the Government led to
the VCDE Chair becoming part of a new
Stakeholder ITE Reference Group and a
Communities of Practice program funded
by the Bill and Melinda Gates
Foundation. Both groups developed a
plan for the Department of Education to
release a tender for development of a
survey to assess the quality of teacher
preparation, support and mentoring
received by graduates in their first year
of teaching.
Department representatives also met
Deans and Heads of Schools individually
to discuss whether government should
set a minimum ATAR for ITE; the need for
a selector tool for ITE to include
non-academic capabilities; and how to
build a shared focus on ITE success. The
Department then developed a
consultation paper focused on selection;
pathways into teaching; improving
course quality through feedback; and

Vict orian
Report

developing early career teachers to
become excellent teachers and
leaders. Feedback was due in late
September. In late 2016, we expect
the Minister to release a statement of
requirements for each issue.
Early in 2016, the Minister introduced
successful completion of the National
Literacy and Numeracy Test as a

33

Vict orian
Report

Wyatt-Smith (ACU) and a VCDE
webinar on the CASPer selection
instrument being marketed
through ALTUS.
Still unresolved is a common
approach to placement supervision
payments following the 2014
AEU-IEU claim for a $37 increase in
daily payments from providers.
VCDE has argued that Fair Work
Australia terminated the award for
payment in 2011 and providers
could not support the claim as they
received $844 per EFTSL to cover
costs of administrative services
and student teacher placement
supervision. There has been no
action on this matter since May
2015 so Victoria providers
continue to negotiate payments at
institutional level.
Prof essor Christ ine Ure

condition for teacher registration. This led to
ITE students from one provider strongly
expressing their concerns in the media.
The third annual VCDE held conference in
August focused on post-TEMAG themes,
particularly evidence and selection into ITE.
Associate Professor David Geelan, Dr
Josephine Lang and Professor Richard James
gave addresses. Panel discussions resulted
in an agreement to work toward developing
a common graduate teaching assessment
tool and identification of a common
selection tool for non-academic capabilities.
Follow-up activity has involved interest in
the work being developed by Claire
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The 2015 st udent ?hal f cohort ?is now
working it s way t hrough West Aust ral ian
Universit ies. This is balanced somewhat
by an upsurge in enrolments of
graduate-entry students -? particularly in
secondary mathematics and the sciences
? due to the slowdown in
resources-related industries. This has
created pressure on school placements
for practicum and internship
requirements. Fortunately, favourable
experiences in rural schools may
encourage graduates to consider taking
up positions in difficult-to-staff
locations.
The Teacher Registration Board of
Western Australia (TRBWA), with State
Ministerial approval, has decided that
two years of ITE will be the minimum
period for teacher preparation after
2017 (e.g. Master of Teaching). Further
clarification will be sought because it
appears it might be possible to extend
the Graduate Diploma of Education
beyond 2017 under certain
circumstances.

West ern
Aust ral ia
Report

WA Vice Chancellors received a letter
from the Federal Education Minister
about the relatively low registration
rates for the Literacy and Numeracy
Test. It has been almost impossible
for universities to encourage students
to register when the TRBWA has
stated publicly that only new students
from 2017 are required to
successfully complete the test before
graduation. This provides another
example of differential rates of
implementation and requirements for
teacher registration across the nation.
Prof essor St ephen Rit chie
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MATSITI
More Aboriginal and Torres St rait Isl ander
Teachers Init iat ive
Formal End But Work Ongoing
The f our-year MATSITI program f ormal l y
f inished at t he end of May 2016 but ACDE
cont inues t o work wit h key Aboriginal
and Torres St rait Isl ander educat ional
l eaders t o increase educat ional
opport unit ies, acknowl edge and promot e
cul t ure, increase t he workf orce of
Aboriginal and Torres St rait Isl ander
t eachers and advocat e f or more
resources t o hel p achieve t hose aims.
House of Represent at ives Inquiry
The House of Representatives Standing
Committee on Indigenous Affairs has
conducted an inquiry into educational
opportunities for Aboriginal and Torres
Strait Islander peoples.
In March 2016, MATSITI Project Director
(and ACDE Board member), Professor
Peter Buckskin, and Emeritus Professor
Paul Hughes shared their 'collective
experience and research'. Link to
Transcript of proceedings.
Former ACDE President, Professor Brenda
Cherednichenko, and ACDE Executive
Director, David Templeman, presented
the Deans' view of key challenges at a
public hearing in Newcastle. Link to
Transcript of proceedings.
The Committee's Interim Report was
released on May, 4.
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Adel aide Deans' Forum on Aboriginal
and Torres St rait Isl ander Educat ion
17 June 2016
To show ongoing commitment and maintain momentum, the second
ACDE Deans?Forum on 17 June 2016 was dedicated to Aboriginal and
Torres Strait Islander Education.
More than 100 attendees ?? teacher education academics from 37
universities, Aboriginal and Torres Strait Islander ITE students, teachers,
other educators, AITSL and the Department of Education representatives
? discussed:
-

How to teach Indigenous Education and students
Who should teach it
How to attract and retain more Aboriginal and Torres Strait
Islander teachers and teacher educators
Cultural safety and respect in universities and schools.
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The 3Rs of Teaching
Af t er t wo years of work, t he 3Rs ? Respect , Rel at ionships and
Reconcil iat ion onl ine resources f or t eacher educat ors, ITE st udent s
and t eachers were of f icial l y l aunched at t he Adel aide Deans' Forum
by University of Canberra Chancellor, Dr Tom Calma AO.
Late in 2016, ACDE will take over stewardship of the 3Rs website. It
will be updated and more material added, in consultation with the
Australian Indigenous Lecturers in Initial Teacher Education
Association, which advises the ACDE Board.
The 3Rs has been funded by AITSL, which is owned by the Federal
Government.

Engagement
and
Success
The Engagement and Success Project
provided sust ained and t arget ed support
t o Aust ral ian Facul t ies and School s of
Educat ion t o f ocus on, and engage wit h,
t he MATSITI project goal s wit hin t he
Behrendt Report recommendat ions.
The specif ic project aims were t o:
-

Improve t he engagement and
success of Aboriginal and Torres
St rait Isl ander st udent s
undert aking ITE programs

-

To cl ose t he gap in ret ent ion and
graduat ion rat es of Indigenous and
non-Indigenous st udent s

The 2015 focus was on ensuring mechanisms
were in place to maintain project objectives
after the project finished. This included ACDE
sponsorship and involvement in MATSITI?s
two-day OurMobTeach 2015 Conference from
30 September in Adelaide. In attendance, or
presenting at, OurMobTeach were 52 Faculty
and School of Education staff and 20
Aboriginal and Torres Strait Islander students,
several of whom travelled through ACDE
sponsorship. The large staff attendance (for
which there was no sponsorship) show the
increased institutional awareness and
prioritisation of Aboriginal and Torres Strait
Islander education.

The Engagement and Success Project may have
formally ended in October 2015 but its
legacies are ongoing.
These include:
-

ACDE?s St rat egic Pl an 2016-2018
including continued commitment to
Aboriginal and Torres Strait Islander

-

-

Peoples?education
Ensuring great er Indigenous
represent at ion is central to ACDE
activities. This is demonstrated by the
ACDE Constitutional change to have an
Aboriginal and Torres Strait Islander
Peoples?Education representative on
the ACDE Board ? now Professor Peter
Buckskin ? and the establishment of an
Aboriginal and Torres Strait Islander
Peoples?Education Advisory Committee
An increased f ocus across inst it ut ions
on Indigenous Educat ion and the
provision of specialised support for
Aboriginal and Torres Strait Islander
students

A key outcome of the project has been
Faculties and Schools of Education talking to
Indigenous Centres about issues affecting
Aboriginal and Torres Strait Islander students
and the development and delivery of curricula
relating to Aboriginal and Torres Strait Islander
Peoples. Furthermore, there has been a
refocusing of operational practice within many
of the institutions participating in Phase Two of
the project to consult with Indigenous Centres
about ongoing advocacy, partnership, student
support and program development. Most
Faculties and Schools now have Aboriginal and
Torres Strait Islander Peoples?representation
on committees, including those dealing with
governance and curriculum or program
development .They also consult more widely
with Aboriginal and Torres Strait Islander
communities on curriculum and events.
The Engagement and Success project was
reviewed as part of the external evaluation of
the MATSITI initiative ?
www.matsiti.edu.au/ evaluation. It is not
possible to directly relate the project?s work to
increased retention or graduation rates of
Aboriginal and Torres Strait Islander ITE
students ? two years is too short a timeframe.
But, while change will not happen overnight,
the data can be used to review strategies and
address emerging issues. Ongoing collection
of student completion data will allow
monitoring of the impact of the myriad
interventions taking place in teacher education
institutions.
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Engagement
and
Success

Cl earl y evident al ready are inst it ut ional
changes in operat ional pract ice, cul t ure and
st rat egies. These revised ITE Act ion Pl ans are
expect ed t o l ead t o increased ret ent ion and
compl et ion rat es f or Aboriginal and Torres
St rait Isl ander ITE st udent s:

-

75% of responding universities have an
explicit commitment to Indigenous
Reconciliation/ Education at the
university-level and 12.5% are currently
developing an Indigenous statement or
strategy.

-

69% of respondents include Aboriginal
and Torres Strait Islander Peoples?
representation on Faculty/ School
committees. 50% have a committee
focusing specifically on Indigenous issues,
with 25% in the process of establishing
such a committee.

-

63% of respondents have an ongoing
collaborative relationship and regular
conversation with their institution?s
Indigenous Centre. 25% have made
preliminary contact and are working
towards establishing a partnership.

-

Although only 25% of respondents
believe they have well-established
processes in place to ensure a
culturally-safe environment for Aboriginal
and Torres Strait Islander students and
staff, a further 63% are implanting
measures to achieve this. This indicates a
significant increase in awareness and
acknowledgement of the importance of
cultural safety and competence. Such
measures include the introduction of
cultural competence and awareness
training for all staff.

Some of t he above st at ist ics may st il l appear
l ow but t hey are a l arge improvement on t he
scenario in 2012, when t he MATSITI project
began.
To cite Professor Peter Buckskin, MATSITI Project
Director, at the OurMobTeach2015 conference:

-

50% of respondents have
well-established external partnerships
with Aboriginal and Torres Strait Islander
elders, AECGs, IEBs, etc and 25% are
progressing such partnerships.

-

56% of respondents have
well-established support mechanisms for
Aboriginal and Torres Strait Islander
students at the Faculty/ School level with a
further 38% currently implementing
these. These include having a designated
?go to?person for students to access
individual advice and assistance,
mentorship and role models, and
customised programs and timetables.

There?s a culture shift by Deans and Heads of
Schools .
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Engagement
and
Success
Four years ago there was us and there was them ? in
terms of us as Aboriginal and Torres Strait Islander
teachers and there were the Deans [of Education] and
they were so distant, such an unknown kind of
quality. It?s not an ?us and them?situation anymore.
It?s a group of people working towards the same ends.
Dr Kaye Price

They always make sure that we
feel part of the university itself,
not just the Indigenous Unit.
We?re a part of ? ? University.
I feel as if universities are
beginning to listen to [Aboriginal
and Torres Strait Islander]
students about their needs,
including the need for flexibility
in study mode.
Now that I?ve been involved in
the MATSITI project my sense of
identity has grown immensely. I
think that I can go into a school
now and be confident as an
Indigenous person. I know where
I stand and I know where I?m
comfortable and so I can go and
put myself out there as an
Indigenous person.
St udent s at OurMobTeach
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APPENDIX A
ACDE
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2016-2018
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