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TEMAG UPDATE
JULY 2015

The June Deans' Forum in Melbourne focused on the implementation of the Teacher
Education Ministerial Advisory Group's Action Now: Classroom Ready report
recommendations.
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On hand to address, answer questions, and
hear the views of the Deans were the Senior
Adviser to Education Minister Pyne, Dr Scott
Prasser; Louise Hanlon, Jan Febey and
Margaret Sykes of the Department of
Education and Training (DET); Professor John
Hattie, Margery Evans, Edmund Misson and
Anita Torr of the Australasian Institute for
Teaching and School Leadership (AITSL);
National Chair of the Australasian Teacher
Regulatory Authorities (ATRA), John Ryan;
and Chief Executive Officer, ACT Teacher
Quality Institute, Anne Ellis. Deputy ACDE
President, Professor Helen Huntly, hosted the
day.
CEO of the Australian Institute of Teaching
and Learning (AITSL), Margery Evans

DEANS' FORUM KEY POINTS
IMPLEMENTATION PRIORITIES
1. Student selection. Guidelines to improve entry arrangements have been
developed and ACDE will be consulted on those.
2. Data. Research and workforce planning. AITSL let two tenders to the Mitchell
Institute for a national plan for workforce data collection and data needed to
demonstrate impact and ITE. It is finalising the research advisory group to help
shape research agenda.
3. Impact on student learning and performance. Need to find a practical way
for universities to show the quality of their training programs and graduates.
AITSL had preliminary negotiations with Stanford University about a trial of
ETPA and is seeking interest from universities to trial that.
4. Practical Experience. AITSL is doing a number of case study videos on best
practice. Workshop on guidelines in late July – want to work with
ACDE-nominated team.
5. Literacy and Numeracy Test – see below
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AITSL and the Department are focusing on outputs, not inputs. They are
starting with a solid draft proposition that will be refined with input from experts like
the Deans and, particularly, the teams ACDE has nominated around each of the five
key areas.
AITSL has:
A preliminary proposition about the timing and the requirements of
implementing accreditation.
A proposition about the sort of data – the type of evidence – that providers
would need to collect to demonstrate classroom readiness and impact.
Further consultation on the required package of accreditation materials,
how the standards and procedures need to be modified.
The 2015 data report will come out soon. The 2016 data report will be more
focused on the nature of the evidence needed to demonstrate impact.

LITERACY AND NUMERACY TEST
April 29 The Governance Committee met. This tight group includes John Ryan
(ATRA), Brenda Cherednichenko (ACDE/Deakin Uni) and Universities Australia
representatives.
First phase is to test the items and validate the benchmark set.
In 2015 the test is voluntary.
ACER has been contracted to provide the test at a number of centres.
There will be two test windows – in August and September.
Funding allows for up to 5000 students – preferably a diverse mix of students
over the university years – to do the test.
If a student fails the test, the test will not be used in any way to
disadvantage the student.
If a student wants to bank the 2015 result, the student will not be required to
do the test again.
From 2016, all teacher education students must successfully complete
the test before they can graduate.
Students will be required to pay for the test as part of their course.
There will be flexibility around how and when the test is delivered.
Universities will get the results of the students who participated from their
location. Department will end up with de-identified data.
Still to come:
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The Department is working through specific timing issues with the
Governance Committee.
Providers will be given the information required to to help them
understand what additional support might be required for students who fail
the test.
There is a plan for communicating directly with students: will be a
Ministerial announcement soon, closely followed by a website with messages
and FAQs.
Information will be sent to Vice Chancellors and Deans.
The will be financial incentives for an Early Adopters Group to help AITSL
trial and refine evidence gathering techniques and the look of reports.

ACCREDITATION
Stage One involves four types of evidence:
1. Overarching rationale for the course design
2. Evidence how program meets the program standards. Standards not likely to
differ significantly from now.
3. Evidence the program addresses graduate standards.
4. Plan to demonstrate impact.

Stage Two is for programs up and running with providers to generate, to own, to
interpret and to act on the evidence that’s produced and show plan for future
evidence collection.
Two broad types of evidence:
1. Graduate performance – characteristics of the graduates, what they can do,
what they know.
2. Graduate outcomes – employment rates, satisfaction of graduates with their
preparation, their satisfaction of principles, their progression to full registration,
their performance in the classroom after graduation
3. Demonstration of ongoing compliance with program standards.

BRINGING ACCREDITATION INTO LINE
By end 2015, still about 100 courses under state accreditation due to go
through an accreditation process in 2016 or 2017. Proposed they all will go
through Stage One accreditation in 2016 to bring them into line with the
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national system and ensure they are addressing the national teaching and
program standards.
Nationally accredited programs, accredited since 2012 will be at different
stages. During the course of 2016 or 2017 will be asked to provide
supplementary evidence about how the program is dealing with the things that
have changed as a result of the reform process.
Will need to show plan for demonstrating impact so when these programs go through
stage two accreditation they’ve collected that agreed evidence that will allow them to
make a quality application for the accreditation.
Programs that are ready, or can become ready over the next few years, to
apply for full accreditation, should be able to go straight to full accreditation

EVIDENCE OF IMPACT PROPOSITION
Should be assessment of:
Graduates against the teacher standards.
Performance in the classroom.
Graduate outcomes.
Subject matter content required to be an effective teacher, particularly personal
literacy and numeracy – where the test would fit in.

UPCOMING ACDE EVENTS
Board Meeting July 17, Sydney.
AGM and Deans Forum, Oct 22-23, Sydney
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